
Zurich to become a leading P&C player in Indonesia through 
the acquisition of Adira Insurance

Investor presentation

September 27, 2018

Zurich Insurance Group



©
 Z

u
ri

ch

Unique opportunity to achieve a leadership position in an 
attractive Asian growth market

2Zurich to become a leading P&C player in Indonesia through the acquisition of Adira InsuranceSeptember 27, 2018

Transaction 
details

 Acquisition of 80% stake in PT Asuransi Adira Dinamika (Adira Insurance)

 Formation of two separate long term strategic partnerships with PT Bank Danamon Indonesia 

(5th largest bank) and Adira Finance (2nd largest provider of automotive financing)

Attractive 
and growing 
market

 4th most populous country in the world with 262 million people (2017), largest economy in 

Southeast Asia by GDP and young demographics with 84% of the population below age of 54

 Rapidly growing middle class driving increased insurance penetration

Strong 

strategic fit

 Zurich becomes a leading player in a fast growing and attractive market

 Opportunity to leverage the strong distribution networks of Bank Danamon and Adira Finance

 Increased scale and diversification within Asian P&C

Financials
 Upfront purchase price of USD 414m for 80% stake and two strategic partnerships1

 Implied 2017 P/E of 22.1x; Capital impact of ~1ppt to Group Z-ECM ratio

 Closing subject to customary regulatory approval within the next 6 months

1 Transaction terms provide for potential future incremental payments contingent on business performance relative to business plan.
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FAST GROWING ECONOMY
GDP per capita (USD)1
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1 Sources: IMF (International Monetary Fund), Swiss Re Sigma (No 03/2018).
2 Gross written premium as a percentage of GDP.

Indonesian insurance market is highly attractive and growing

LOW INSURANCE PENETRATION
2017 P&C insurance penetration (%)1,2

2016

4,291

2017e 2018e 2019e 2020e

3,604
3,876
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4,585

+5%
CAGR

0.5%
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1.4%
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1.7%
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P&C MARKET SHARES (%)1
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1 Source: OJK (Indonesia Financial Services Authority) report, as of FY-16.

Zurich to become a leading P&C insurer in Indonesia and 
potential for further growth due to strong existing partnerships

STRONG DISTRIBUTION PARTNERS

Bank Danamon

 Bank Danamon is the 5th largest bank in 
Indonesia by market capitalization

 Diversified franchise across SME, enterprise 
and consumer segments

 Publicly listed with key subsidiary Adira
Finance

Adira Finance

 Adira Finance is the 2nd largest motorcycle 
and car financing solutions provider

 The firm operates via an extensive network of 
463 distribution points (network of 193 
branches, 242 representative offices and 28 
kiosks)

8.6% 8.4%
7.7%

5.5%
4.9% 4.6%

4.2%
3.8% 3.8%

3.2%

0.8%
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+ Adira
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Zurich

+3.8ppts
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• Multi-channel and multi-line strategy in P&C and Life 
• Capture synergies from One Zurich composite model to improve customer experience HONG KONG

P&C and Life

• Multi-channel distribution for P&C while Life products mainly distributed through agency, 
strong distribution partners with Bank Danamon and Adira Finance

• Grow and develop protection proposition in line with demographics
INDONESIA
P&C and Life

• Life, P&C and Takaful offerings available to customers
• Invest in tied agency and expand distribution opportunities with banks and affinity partnersMALAYSIA

P&C and Life

• Established commercial business hub for Asia Pacific
• Local operations service corporate customers through tailored propositionsSINGAPORE

P&C

FOOTPRINT AND GWP CONTRIBUTION
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1 8% for P&C only.
2 As of FY-17, for P&C and Life combined (incl. insurance deposits) and adjusted for Adira Insurance and OnePath Life acquisition.

Diversifying our Asian footprint, with increased scale in our key 
geographies

19%

2%

7%

8%

2%

4%1

5.4bn

Established

GWP (USD)2

• Largest direct retail business in Group and large contributor to Asia Pacific profit focused on 
delivering innovative protection and motor

• Niche Life operations targeting shopfront IFA distribution and direct
JAPAN

P&C and Life

• Subsidiary in Shanghai with branch offices in Beijing and Guangdong
• Service corporate customers for local operations and international expansionCHINA

P&C

AUSTRALIA
P&C and Life

• Leading position in Individual Life after acquisition of Macquarie Life and One Path Life from 
ANZ with distribution agreements with ANZ and IOOF

• Significant commercial business

• A global travel and assistance provider based in Australia and operating proprietary brandsCOVER-MORE

54%

3%

September 27, 2018
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2017 GWP BY PRODUCT LINE (%)1
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1 Inclusive of takaful business.
2 New strategic partnerships not reflected in combined ratios.

Adira Insurance offers a diverse portfolio and strong track 
record of underwriting performance

P&C COMBINED RATIO (%)2

59%23%

10%

8%

PropertyMotor Accident & Health Other

89% 88% 91% 94%

20172014 2015 2016

GWP

USD 158m
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Disclaimer and cautionary statement

Certain statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of 

or indicate future events, trends, plans or objectives of Zurich Insurance Group Ltd or the Zurich Insurance Group (the ‘Group’). 

Forward-looking statements include statements regarding the Group’s targeted profit, return on equity targets, expenses, pricing conditions, dividend policy and underwriting and claims 

results, as well as statements regarding the Group’s understanding of general economic, financial and insurance market conditions and expected developments. Undue reliance should not be 

placed on such statements because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results and 

plans and objectives of Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward looking statements (or from past results). Factors such as (i) 

general economic conditions and competitive factors, particularly in key markets; (ii) the risk of a global economic downturn; (iii) performance of financial markets; (iv) levels of interest rates 

and currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality and morbidity experience; (vii) policy renewal and lapse rates; and (viii) changes in 

laws and regulations and in the policies of regulators may have a direct bearing on the results of operations of Zurich Insurance Group Ltd and its Group and on whether the targets will be 

achieved. Zurich Insurance Group Ltd undertakes no obligation to publicly update or revise any of these forward-looking statements, whether to reflect new information, future events or 

circumstances or otherwise.

All references to ‘Farmers Exchanges’ mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their subsidiaries and affiliates. The three Exchanges are 

California domiciled interinsurance exchanges owned by their policyholders with governance oversight by their Boards of Governors. Farmers Group, Inc. and its subsidiaries are appointed as 

the attorneys-in-fact for the Farmers Exchanges and in that capacity provide certain non-claims administrative and management services to the Farmers Exchanges. Neither Farmers Group, Inc., 

nor its parent companies, Zurich Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest in the Farmers Exchanges. Financial information about the Farmers 

Exchanges is proprietary to the Farmers Exchanges, but is provided to support an understanding of the performance of Farmers Group, Inc. and Farmers Reinsurance Company.

It should be noted that past performance is not a guide to future performance and that interim results are not necessarily indicative of full year results.

Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES ABSENT 

REGISTRATION OR EXEMPTION FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE MADE IN THE UNITED STATES WILL BE MADE BY MEANS OF A PROSPECTUS THAT MAY 

BE OBTAINED FROM THE ISSUER AND THAT WILL CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL STATEMENTS
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CALL US

Investor Relations

Richard Burden +41 44 628 96 40

Francesco Bonsante +41 44 628 00 68

Samuel Han +41 44 625 32 57

Gianni Vitale +41 44 625 48 26

Rating Agency Management

Michèle Matlock +41 44 625 28 50

Events

Patricia Heina +41 44 625 38 44
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For further information

VISIT OR FOLLOW US

 Investor Relations website

 Financial results and reports

Follow us

https://www.zurich.com/en/investor-relations
https://www.zurich.com/en/investor-relations/results-and-reports
https://www.zurich.com/en/investor-relations/results-and-reports
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CALENDAR:

 November 8, 2018, Update for the nine months ended September 30, 2018

 December 5, 2018, Investor Day 2018


