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© Zurich

Key messages

#d ZURICH

Delivery over 2016-19 created a simpler, more agile and efficient company;
Accelerating our customer focused strategy and the digitalization of the business

Group has been resilient through the crisis
Actions have led to improved customer and satisfaction scores

Committed to beingone of the most responsible and impactful businesses in the world
Addressing unprecedented changes in our society through climate, data and people strategies

Board and management committed to addressing the needs of all stakeholders

Remuneration architecture aligned to performance and execution against the Group's targets
and strategy
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Strategic update




© Zurich

Over 2017-19 we delivered on our targets and on the @ ZURICH
transformation of the company

2017 — 2019 TARGETS

TARGET
BOPAT ROE >12%
EXPENSE UL
SAVINGS :
Z-ECM 100-120%
CASH USD >9.5bn
REMITTANCES i

FY-19

«<»
@@
«<»
¢

1 Business Operating Profit after taxreturnon equity, excluding unrealized gains and l osses.
2 FY-19 Z-ECM reflects midpoint estimate withan error margin of +/- 5ppts.

ACHIEVEMENTS

Simplified and flexible organization
+  Delayered structure

+ Simplified IT landscape

«"  Simplified products and services

Improved efficiency
«  Over-delivered on USD 1.5bn savings program
+v~  Reduced corporate center expenses

Strengthened business and culture

Strengthened position of our key countries
Improved the Commercial profitability

Built culture of customer focus and innovation

CAOLK

Reinvigorated growth with low earnings volatility
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© Zurich

At the end of last year we set new challenging targets @ ZURICH
and a clear direction for the group

2020 - 2022 AMBITION OUR PATHTO
TARGET
- «/ Customer led
@%§ BOPAT ROE >14%!
«"  Modular and personalized
T
&o|  casH _
REMITTANCES YL bt «"  Serving customer needs
N
s \ «" Transparent
@ Z-ECM 100-120%
N\
— + Intuitive and convenient
o
EARNINGS PER
SHARE GROWTH >5%p.a.? «"  Supporting society and community
__

1 Business Operating Profit after taxreturnon equity, excluding unrealized gains and l osses.
2 Beforecapital deployment.
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Our solid foundation allowed us to manage the COVID-19 crisis 9 ZURICH
with improved satisfaction levels of customers and employees

SUPPORT FOR CUSTOMERS STRENGTHENED CUSTOMER FOCUS INCREASED EMPLOYEE SATISFACTION
Retail NPS NPS placeto work
@ move3
ZUR]CH® >USD 1oom FAS&ZR; A @
[ A
fr—
1 EIVA
m , 2 A Oct-19 Jul-20
FARMERS USD 300m 0B A
INSURANCE Support during COVID-19 crisis:
? A ® Rapid move to workingfrom home
r— ® Provisionof home IT and office equipment
@ ® Hospitalization benefits foremployeesand
A theirfamilies
B A ® Ramp-up of rapid reskilling to facilitate talent

mobility due to changing workloads

: 1 Forallreferences to Farmers Exchanges see the disclaimer and cautionary statements.
2 2 Farmers Exchanges GWPimpact of premium refunds announced on April 30,2020.
o 3 HY-20vs.FY-19.North America NPS data reflects commercial business.
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© Zurich

We are accelerating the execution of our customer focused strategy @ zUuricH
and the digitalization of our business

ACCELERATED DEVELOPMENT OF DIGITAL SERVICES

New Global Business Platforms unit focusing on

digital services

o~ )
O Strengthened positioninaccidentand health with the
@ acquisition of the SME portfolio of CSS Versicherung AGin
—

Switzerland New role of Group Chief Information and Digital
Officerto speeddigital transformation

( ‘ . . .

Enhanced agents’ digital tools to increase productivity and Lﬂoe(ﬁi;o;iljifr;citiiac:lzfTransformatlon Officer
. facilitate customerinteractions duringlockdown g
—
R - 1
O O ® Launched long-termstrategicalliance with Orange in Spain ACCELERATED ROLL-OUT OF ZCAM

® Extended Deutsche Bank exclusive partnership to Postbank
brand and renewed contract for 10 yearsin Germany

nextcustomer need

appointmentofa U.S. Head of Middle Market

M 360° customerview

— O &

S . Artificial intelligence driveninsights to predict
I: ,: ’ \ Strengthened North America managementteam withthe Al> ‘
oo |
a2 = ’1I> N

—

100% integration with sales channels

1 ZurichCustomer Active Management.
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© Zurich

Leadership team strengthened and reorganized to provide further @ zuricH
focus in support of our strategy

MANAGEMENT TEAM REFRESHED AND STRENGTHENED! IN SUPPORT OF THE STRATEGY WE HIGHLIGHTED LAST YEAR

We have developed connected propositions enriched by services mgm
to improve customer experience
G RO U P C H I E F EX EC UTIV E O F F I C E R - Ma r| (0] G reco Retail is fundamentally changing, propelled by new technology wgw

MOBILITY and shifting demographics

Chief Information &

Global Business Platforms

e T €00 - A SRR A T
1 BUSINESS HEADS ' | FUNCTIONAL HEADS | " \ / . Pt
1 ! ] 009 P ‘ == —
: ! : : TRAVEL -y R @ I ﬂ
1 Farmers Group, Inc. Latin America : | Chief Financial Officer X @ T ) E : E%,a
. Jeff Dailey Laurence Maurice L George Quinn ! " ML ‘ = M <
| o B s 6 2ol Do 2
1 ! e 55| | iy poree

| ! !
i ZurichNorth America APAC : X Chief Risk Officer X
X Kristof Terryn? TulsiNaidu L Peter Giger !
1 1 1
1 1 1 1
: b | NEW MANAGEMENT TEAM
1 EMEA Commercial Insurance ' Chief Investment Officer '
| Alison Martin James Shea o Urban Angehrn !
: | : I ® Further strengthensdigital capabilities

1
: b |
1 1 1 1
1 1 1 1
1 1 1 1
1 1 : :
1 1 L

Digital Officer ® Supports the furtheracceleration of digitalization of the business
Jack Howel I2 ;
Ericson Chan
-------------------------------------- ® Increasesfocus in developmentofinnovativeretail platforms
Bl New Executive Committee members ® Furtherincreases diversity of the Group executive team

1 PerlJanuary1,2021
2 Existing Executive Committee member with new responsibilities.
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We are well positioned for future success

A balanced
and diverse
global business

© Zuri

RESILIENT

Industry leading
capital levels with
strong liquidity

@@+

Stable, consistent
and conservatively
managed balance
sheet

#d ZURICH

STRATEGY

Focus on customersand
underwritingdiscipline

:)\ Focus onthe
(1 customer
@ Simplify
D
Innovate

$O!

December 2020
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Sustainability




“We want to be known as one of

the most responsible and impactful
businesses in the world”

Group CEO
Mario Greco

December 2020
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© Zurich

We delivered strong progress against our priorities, enhancing the 7# ZURICH
resilience of our business, our employees and communities

O

©
©
(@

o]

&

Insurer

Investor

Employer

Community

Established Group-wide Climate approach to align our business with a 1.5°C future

Contributed to the development of carbon footprint methodologies in cooperation with industry bodies
Expanded our 2019 thermal coal, oil sands and oil shale policy

Launched effort to develop sustainable products and services; first results with Climate Change Resilience

Exceeded USD 5bn of impact investment portfolio; now prioritizing on reaching our impact targets (5m tons of CO2
avoided and benefit to 5m people)

Collaboration with the Science Based Target initiative and the UN-backed Net-Zero Asset Owner Initiative to
operationalize our net-zero investment journey with aim of setting first 2025 target in Q1 2021

Prioritized the safety and wellbeing of employees during COVID-19 crisis; employees felt highly supported which is
reflectedinthe record eNPS score and highest point increase ever

Increased internal talent mobility as a means of filling vacant positions and addressing priority work, aligning internal
talent to where it is most needed

Z Zurich Foundation pledge CHF 20m to support vulnerable charities during the COVID-19 crisis
Expanded Global Flood Resilience Program to 200 additional communities in order to reach 4m people by 2024

December 2020
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© Zurich

Delivery against our ambition is widely recognized

by external assessors

OUR RATINGS?

MSCI

ESG RATINGS

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

P

FTSE4Good

SNCDP

DISCLOSURE INSIGHT ACTION

MSCI ESG Rating ReportJuly 2020

N R N R

CDP Climate Change 2020 score.

AA’ rating!

#1 ininsurance group?

Absolute Score of 4.4
(out of 5.0)3

A-" Ma nagement Level*

S&P Global ESG Score 2020 (previously RobecoSAM), 100% percentile
FTSE Industry Classification Benchmark(I1CB ), Dec 2019

OUR LONG-TERM COMMITMENT

LT, "y,
oVOMLCO”r "!f \i‘l‘r @
& O
Tk W
N\ o vl PSI
N~ & UNEP Principles
WE SUPPORT FINANCE for Sustainable
INITIATIVE Insurance

Principles for
Responsible
Investment

]
amarmonror 1e9 G =PRI
OUR ENGAGEMENT PARTNERS

Lead author of the World Economic Forum Global Risk Report
Founding member of the Net Zero Asset Owner Alliance
Member of Coalition for Climate Resilient Investment
Member of Insurance Development Forum

#d ZURICH
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© Zurich

2020 pandemic and financial crisis reinforced the need to prepare @@ ZURICH
society for systemic risks with sustainable prevention and mitigation

® 2020 crisis reinforced society’s risk awareness, underscoring the need to prepare for the complex risks
we face e.g. pandemics, changing weather patterns, rising sea levels
A CHANGING CLIMATE
® |talso highlighted the need forinsurance to create awareness with the public in order to ensure
\ _/ further insurability of climate risks and ensure an efficient transition to a low carbon world
/\ ® 2020 crisis accelerated digitization and technology adoption and need to foster confidence
O CONFIDENCEIN T :
in digital society
A DIGITAL SOCIETY
® Multiplication of cyber attacks tested ability to ensure data security
o
O ® Remote work poses new operational and mental health challenges to be addressed by employers
% UOSSBI ALY ® Acceleration of digitization and technology adoption increases the urgency for companiesto build
new organizational capabilities for the future
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© Zurich

We have developed a group-wide climate approach in support

of our 1.5°C pledge

/ \ Our 1.5°C

SCIENCE-BASED CO2 REDUCTION ©
TARGETS

® Set targetsto reach Net Zero by 2050 based
on fact-based methodologies

= |nvestment Net-Zero methodology
being developed with SBTi?!

= Collaborate withindustry to
develop methodology ininsurance

® Target of 100% renewable electricity in
offices by 2022

® Expandscope of operations CO2 footprint
(data center, commuting)

® Elimination of single-use plastic and 80%
reduction in paper-use in 2020

Future Plan
&

INNOVATION FOR l
SUSTAINABLE SOLUTIONS

® Scale existing sustainable solution offerings
® Develop new customer propositions

® |ncentivize sustainable behaviors and
increased resilience in our customers

#d ZURICH

—* MITIGATE CLIMATE RISK

® |mplement a global risk assessment

framework to understand, quantify, and
manage our climate risks

Mitigate Zurich’s exposure to climate risk
from NatCat exposure and customer’s
transition risk

Engage with carbon intense industries and
investees

Further increase impact investments

Catalyze USD 1 billion investment
through the Zurich Flood Resilience Alliance
by 2023

1 Science-based Targets Initiative is an NGO collaboration between CDP, World Resources Institute (WRI), the World Wide Fund for Nature (WWF), and the United Nations Global Compact (UNGC). Aim is to define measurementmethodology
that enabling companies to claim that greenhouse gas (GHG) emission reductions goalsare “science-based” and in line with what the latest climate science says isnecessary to meet the goals of the Paris Agreement.

December 2020
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© Zurich

We are reviewing, enhancing and adapting products and services 9 ZURICH
to support transition and resilience across industries

PRODUCT PIPELINE TO SUPPORT TRANSITION LAUNCHED — CLIMATE CHANGE RESILIENCE SERVICES
® We are adapting traditional insurance products, in addition to innovating solutions ® \We newlylaunchedservicesthat offera holisticapproach to natural hazards and
for transition physical climate change risks alongthe entire value chain.

® QOur unique approach

SUSTAINABLE AGRICULTURE — Our experts help companies mitigate current risks and track future exposures.

® New risk transfersolutions designed forfarmerswho are
adopting sustainable practices that regenerate soil health
and sequestercarbon

— Current Risk Assessmentidentifies, quantifies and assesses the risks associated
with current exposure to natural hazards.

— Climate Change risk assessmentis developed usingthe Current Risk assessment
Y I 7 as baseline.

CARBON CAPTURE AND SEQUESTRATION (CCS)

® Scalingour existing product offeringto meet accelerating

global build-out of CCS and emerginggreen hydrogen ( 5
economy

RENEWABLE ENERGY

4

oT.oo
ceono

|

-

0
N
—V

® Reviewingourcustomer solutionsinorder to address I
rapidly evolving marketplace and increasinginvestment
by our customers

b - 4N
-
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© Zurich

In underwriting we are applying a risk and engagement-based

approach to address sustainability risks

1

WHAT WE DO - SCOPE

N

® |n 2012, introduced our positionon:
— banned weapons,
— dam construction,

— oil/ gas / miningin environmentally-sensitive
areas, and

— transactions with human-rightsimplications

® |n 2017 and 2019, expandedthe scope to:
— furtherrestrict thermal coal, and

— include oil sands, oil shale, and purpose-built
infrastructure foroil sands

— two-yearreview period from 2019

Progress on customers numbers within UW Portfolio per July 2020

PROCESS
1. DETECT Qj 2. ASSESS
3. DEVELOP
4. ENGAGE
E (j POSITION gf
i =
© i @)
CONTINUE
RELATIONSHIP DIVEST

#d ZURICH

COMPANIES FLAGGED UNDER UPDATED
COAL/OIL SANDS POSITION!

No new/
renewed

Ongoing

7%

Cleared

® 51% of flagged parent companiesare under
ongoingreview with the expectation thatthe
majority will be complete by 2021

® Of the 49% that have beenreviewed, only 7%
have beencleared fora continued relationship

December 2020
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We are developing insurance carbon intensity methodology @ ZURICH

to support portfolio transition

ZURICH’S CARBON INTENSITY MANAGEMENT APPROACH

UNDERSTAND PORTFOLIO FOOTPRINT
— GWPvs Carbon Footprint

© Zurich

Contribution to
Carbon Footprint

EDUCATE internally on
multiple aspects of
sustainability

ENGAGE in open
dialogue with customers
on operational impact
of transition pathways

f

ENSURE fact-based
measurement of carbon
intensity in UW portfolio

ENABLE review, adapt
and develop products
and services that
support transition

December 2020
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© Zurich

We are a global insurance leader in responsible investments!...

INTEGRATION
® Training
® [nformation
® ProcessIntegration
® Active Ownership

® ESG risks and opportunitiesintegratedinall
relevantassetclasses, where we have choice of
issuer?

® Closeto 100% of assets managed by asset
managers that are PRI signatories or meet Zurich’s
requirements for ESG integration (training, data,
process, votingand engagement)

® Completedroll out of proxy votingto all in-house
managed assets

IMPACT INVESTING

® Intentionality
® Measurability
® Profitability

Exceeded our USD 5bn impact portfolio target

Focusing future efforts on reaching our impact
targets (2.9m tons of CO2 avoided and benefited
4m people perQ3 2020)

Further improved proprietary framework to
measure environmental and social impact

Awards: ‘Impact Asset Owner of the Year 2019 (GSG)’
and ‘Best Impact Report of the Year (forinvestors)’ at
Environmental Finance Bond Awards 2020

ADVANCING TOGETHER

® |nnovation
e C(Collaboration
® Public advocacy

Foundingsignatory to the UN-backed NetZero
Asset Owner Alliance, and strong collaboration with
SBTi in our net-zero journey

Signatories of UN-backed Principles for Responsible
Investment (PRI)

Co-Chairof Green and Social Bond Principles

Collaborating with 16 industry initiatives and
research bodies

#d ZURICH

® Target of net-zero CO2 portfolioin 2050

® Targetto avoid 5mtons of CO2 and benefit 5m people by investing USD 5bn

1 Top percentile of sector for MSCI ESG Rl rating; selectedby PRI be part of “PRI Leaders’ Group” due to performancein selecting, appointing and monitoring external managers
2 Excludingcash, passive funds, Index tracking, sovereign bonds, hedge funds, asset-backed securities—49% of AuM as per31.12.2019

December 2020
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© Zurich

... and a market leading impact investor @ ZURICH

IMPACT INVESTING PORTFOLIO (USDbn) ACHIEVEMENTS
® Invested over USD 5.4bnin multi-asset impact investments, which
5.0 helped avoid 2.9m tons of CO2 and benefited 4m people per Q3 2020

4.6 ® Managing one of the largest private sectorimpact portfolio under
market's most disciplined impact investing framework?

3.8 . ¢ Delivered/upheld/maintain stringent impact investing strategy
- focusingon
58 - — Intentionality
I — Measurability
— Profitability
1.7 ® Scaled approachinorderto increase number of asset classes
[
1.0 INVESTMENT EXAMPLES
0.7 ® Committed USD 25mto a private equity fund focusing on health care in
0.2 . emerging markets
— - ® Invested USD 160min the green bonds of a European utility, which
2013 2014 2015 2016 2017 2018 2019 HY-20 : )
helped avoid 46,000 t of CO2 through renewable energy production
ImpactInfrastructure Debt Impact Private Equity

[ | Social andSustainability Bonds B GreenBonds

L 4%]argest private sector impact portfoliounder Operating Principles for Impact Management
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© Zurich

Results demonstrate that our holistic responsible investment @ ZURICH
climate strategy is working

Operationalizing our pledge
to net-zero emission portfolios
by 2050

Engaging with companies
flagged by our thermal coal
and tar sand policy

Advocating policy focused on

Financing the transition

Next step: set science-based interim targets for 2025 by Q1 2021, based on following actions

Published “Protocol for target setting” (now under public consultation), developed jointly with Net-Zero Asset
Owner Alliance

Developed “Financial Sector SBT Framework” jointly with Science-Based Target Initiative (published in October)
Established baseline of financed emissions for public equity, credit and real estate

Encouraged and accelerated transition plans for companies that are both an underwriting client and an investee
Divesting from companies in breach of our policy thresholds with no credible transition plans

Using COVID-19 stimulus packages to build back better by including climate considerations
Promoting a global price on carbon, established at a level that drives real economy to a 1.5°C trajectory
Encouraging governments to set ambitious NDCs under the Paris Agreement

Continued scaling green investments as part of ongoing commitment to impact investing and to help avoid the
emission of 5mtons CO2 p.a.

December 2020
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© Zurich

We are consistently improving the sustainability of our operations @ zURicH
through the reduction of our CO2 emissions

METRIC TONS CO2 EMITTED BY OWN OPERATIONS

(in ‘000 and per FTE)?

264

zis
e

=
Q
Y]

2007 2015 2016 2017

r.___! Total N Scope 1 [ | Scope 2

° 2.1 2.1 1.9 1.8
o o Y PY
92 90 2 76

2018 2019

Scope3 @ CO2perFTE

EMISSION REDUCTION INITIATIVES

® Dynamic Working— space reductions with enhanced experience

® Purchasingrenewable power—100% renewable power target by end
2022 (RE100)

® Energy efficiency
(e.g. LEED Platinum Headquarters in North America and Switzerland)

® Smart travel —stronger approval processes, leveraging technology

NEW SCIENCE-BASED TARGET FOR OPERATIONS

® Qur scope 3 emissions currently account for air, rental and rail travel as
well as other energy related emissions not included in scope 1 and 2

® |norder to take greater accountability, we will expand our emissions
reporting under scope 3 to include emissions sources from data
centers, employee commuting, printed paper, and waste as part of
defining our new science-based target for operations (planned 2019
base year, 2029 target year)

1 Scopel:Directemissions fromsources owned or controlled by the company; Scope 2: Indirect emissions from purchased el ectricity; Scope 3: Indirect, upstream and/or downstream emission sources not owned or
controlled by the company; as defined by the Greenhouse Gas Protocol Corporate Accounting and Reporting Standard reported on Zurich.com

December 2020

Corporate Governance and Sustainability at Zurich 22



© Zurich

Enabling and inspiring confidence in a digital society will help

#d ZURICH

strengthen the resilience of our customers and our employees

ETHICAL USE OF DATA & Al

¥

HONOR THE TRUST
CUSTOMERS PLACE ON US

® Deliver on our Data Commitment
and underpinning principles
(Trust, Transparency, Fairness)

® Develop an Artificial Intelligence (Al)
Assurance Framework to ensure ethical
use of Data & Al

DATA PROTECTION & CYBER SECURITY

CONTINUALLY STRENGTHEN
CYBER SECURITY CAPABILITIES

® Proactively embed Privacy by design” and

robust cyber and information security

® Protect and enable customers through

cyber risk coverage, service ecosystem
and education

BUSINESS RESILIENCE & DIGITALIZATION

DELIVERING A RESILIENT
DIGITAL EXPERIENCE

® Protectandrecover critical services with

our Business Resilience Framework

® Enable a data-driven, customer-focused,

digital enterprise

® Deliver a dynamic customer experience

with product simplification and intelligent
automation

December 2020
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© Zurich

Executing against our ambition enables a higher confidence 7 ZURICH
in a digital society

EXECUTION EXAMPLES

. Practicing Good Cyber-security is
O ZU%CH Everyone's Responsibility
* Measure and drive execution against our Data rokecing vour il dota ot
Commitmentglobally as part of the Performance ‘ /\/ \ i A o
Measurementcycle " | | | e s

* Delivera comprehensive range of cyber products to SMEs
* Provide educational guidance for customers and society to promote

== protection of privacy and state-of-the-art cyberrisk management based on -
DATA PROTECTION research in cooperation with the WEF?! X
& CYBER SECURITY
= @min
-1 * Successfully demonstrated ability to maintain critical services to customers during COVID-19 crisis E T
== * Enablingdigitalization of the business through product simplification and acceleration of digital i

L. transformation
* Greater confidence indigitalization from consumers supports business resilience and lowers costs
allowingus to improve value for money forthe customer

.
« - —
a Zurich Mexico Q Zurich Telemedicina E Zurich zApp

1 Boardfor the Centrefor Cybersecurity of the World Economic Forum
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https://www.zurich.com/en/products-and-services/protect-your-business/what-we-protect/cyber-risk
https://www.zurich.com/en/knowledge/topics/cyber-and-data-risks/practicing-good-cyber-security-everyone-responsibility

© Zurich

Zurich today is a capable and diverse organization 9 ZURICH

EMPLOYEES BY GENDERL OUR ORGANIZATIONAL FOOTPRINT?
EMPLOYEES North America EMEA Asia Pacific
55,369 17,221 20,251 6,098
51%
2020
B vale Female

FEMALE REPRESENTATION!

Latin America
Dec-2019 27% 7,161

ExCo
Oct-2020 25%
. Dec-2019 _ 23% Nationalities “Veragerenure Average Boomer® Gen X® GenY?
Leadershipteam (years)? Turnover?
Oct-2020 27%
113 10 9% 16% 42% 43%

1 Headcountand female representation data as per 01.10.2020 4 Annualized turnover (voluntaryandinvoluntary) as per 30.09.2020
2 Headcountas per 30.09.2020 (excl. CoverMore). > Boomer,<1964;Gen X,1965-1979;Gen Y, 1980-1994.

3 Averagetenureas per 30.09.2020.
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© Zurich

We are equipping our employees for the future with @ ZURICH
stronger digital and customer skills

2018 — 2020 PROGRESS 2021- 2023 PLANS

* Shifted Talent Management discipline from ‘buy’ to ‘build’ * Focus ondelivering our Work Sustainability commitments?

* Built a compelling Employee Value Proposition for our people * Createanintegrated rewards and career frameworkas the
focussed on building skills for the future foundation for employees to be owners of their career

* Enhanced Organizational Health, ENPS and feedback tools to * Drive internal talent mobility as a core component of work-based
promote an Employee-Centric culture of ‘listenand act’ learning to build skills for the future

® During the COVID Pandemic, increased Employee Wellbeing ® Scale youth employment by expanding the Zurich Apprenticeship
support to address the heightened risks to our people program and other opportunities to bring more young people
and organization into work

* Strengthen and continue to diversify the talent pipeline to future
proof the organization and drive business growth

1 Prioritize devel opment of current workforce over external hires; Support and developthe skills our people need for the futur e of work; Keep as many jobs as possible in-house as opposed to outsourcing;
Offer career choices that match our peoples’ talents andambitions
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© Zurich

Our people strategy is working on multiple levels

VOLUNTARY TURNOVER

7%
5%
(o]

2019 2020
Al High Performers

LEADERSHIP TEAM % INTERNAL HIRES ?

2019 63%

2020 55%

EXECUTIVE HIRING SPEND (USDm)?

4.6
. 1.7
2019 2020

12020 Leadership Team %internal hires as per 01.10.2020

INTERNAL RECOGNITION FOR SUPPORT
PROVIDED DURING COVID-19 CRISIS:

‘Supported by Zurich during Covid-19’
NPS

™\
74 )

‘Supported by Manager during Covid-19’
NPS

N

Manager NPS g %

67

2 Amounts recorded inFinance systems for Executive Hiring Vendors. 2020 data as per Sep-2020

#d ZURICH
EXTERNAL RECOGNITION
Forbes 2020 '
THE BES 25
\EMPLOYERS s - EDG3 -
eRDIVERS i

POWERED BY STATISTA

X stonewi ey
TOP GLUBA—J
EMPLOYERS

ELEDGE TO W
WORKERS

Nvy
Brandon Hall
DA Brandon Ha

HCM EXCELLENCE AWARDS

J GOLD

EXCELLENCE IN

ERSHIP DEVELOPMENT,
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© Zurich

We have embedded priorities including Work Sustainability,
Wellbeing, D&l and Employee Engagement

EMBEDDING OUR WORK SUSTAINABILITY COMMITMENT

Shifted Talent Management from ‘buy’ to ‘build’, increasing %
positions filled internally from 45% in 2019 to 54% in 2020!

Maximised talent mobilization in short-term and project-based roles
to align resources to where they are needed most

Launched a global learning platform of >16k world-class courses

Expanded apprenticeships and opportunities for work-based learning,
winning America’s Workforce Presidential Award

ACCELERATING OUR EFFORTS ON D&l

We are the only insurer to be recognized in Stonewall’s 2020 Top
Global Employers list for LGBT+

Further harmonized global Parental leave policies
Zurich signed the UN Women’s Empowerment Principles

Markets with >100 employees assessed for discriminatory pay
practices using an externally audited tool and process

12020 % positions filled internally as per 30.09.2020.

SUPPORTING EMPLOYEE WELLBEING THROUGH PANDEMIC

High and tangible levels of employee care, support and engagement
(people first approach)

Large scale and rapid implementation of remote working

Online wellbeing training sessions with separate learnings for both
employees and managers

People managers and employees equipped with expertise relating to
new ways of working and employee care

PROMOTING STRONGER EMPLOYEE ENGAGEMENT

@ ,
52
+30
+22
v +5 +9
-23
2017 H1-18 H2-18 H1-19 H2-19 H1-20

#d ZURICH
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© Zurich

Supporting communities through employee volunteering and @ ZURICH

the Z Zurich Foundation

NUMBER OF VOLUNTEERING HOURS PER EMPLOYEE (2019)

Zurich 2.6
Peer 1 2.3

Peer 2 2.2

Peer3 0.8

CHARITABLE CONTRIBUTIONS IN % OF NET INCOME (2019)

1.1%
0.9%

0.6%

49
0.4% 0.3%

Peer1 Zurich Peer 2 Peer3 Peer 4

Z ZURICH FOUNDATION EXTRA SUPPORT DURING COVID-19 CRISIS

® 200 charities supportedin 32 countries, of which 150 were
existing partnerships

e USD 12m in grants given out per Jun-20 benefitting 1m peoplel,
of which:

— 7.8 m food and medicine
— 1.2 m other short-term assistance

1 The number of lives positivelyimpacted is based on the followingassumptions: a) a family consists of 4 people, b) basic need support has been granted foran average period of 3 months. Theimpactrepresents initial

projections by charities
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Z Zurich Foundation has a three-pillar strategy to be relevant @ ZURICH
locally for positive impact

ADAPTING TO CLIMATE CHANGE IMPROVING MENTAL WELLBEING ENABLING SOCIAL EQUITY

"\ ) "0\
N o \=

Focus on adaptation Focus on prevention Focus on empowerment

Flood and other single-hazard resilience
Multiple-hazard resilience

Stress and anxiety, reducing stigma
in urban settings

Equity of opportunity

Partnering for success

Partnering for success
Global and local relationships/grants

Local relationships/grants
Scaling forimpact Scaling forimpact and franchising
Engagement opportunities Engagement opportunities

Partnering for success
Local relationships/grants
Scaling forimpact
Engagement opportunities

Engagement of Zurich employees, their families, Zurich’s customers, distributors, suppliers, retired employees | Through incentivised giving of time,
talentand money, and by helping stakeholders better understand vulnerability, we deliver greaterimpact and create a more empathetic ecosystem for Zurichand ZZF.
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Zurich and Z Zurich Foundation are expanding the Flood Resilience @ zuricH
program to an additional 200 communities covering ~4m people

PROG. RAM’S .PU RPOSF | @ ZURICH@ Practical @ .ﬂ!:ﬁ,ﬂ

e 1S investedin prevention saves 55 in future losses? AcTInN

® |ncrease investments proportion fromcurrent 13% of aid that is only +7MERCY
spent on pre-event resilience and risk reduction CORPS

® Focuson practical ways to strengthen community flood resilience

® Deploy Zurich’s Post-Event Review Capability to review large flood FIOO‘d
events to identify improvements opportunities and best practices n Resilience 4= C IFRC

e

o~ ~—n~ Alliance
CoNCERN
MAIN ACHIEVEMENTS AND PROGRESS worldwide
® 25.2% of total financial advocacy target of USD 1bnachieved

® Global awards and recognitions for the program and its |_SE e Lotion Sccol w ‘?, f;::ﬂ?ig;:t'e Ir::tii;:;fy;?;

methodologies, incl. our Post-Event Review Capability (PERC) POLITICAL SCIENCE B |

ISET-International

=
)
=

e UK government recommends our resilience measurement framework
as part of their flood and coastal resilience plan BUSINESS INSURANCE

® Key collaboration on pre-event resilience and scaling of our tools with AWARDS
e.g. IDF2,LWR3,SDC#and the UNDRR office

1 ZurichFloodResilience Alliance analysis; 3 Lutheran World Relief;
2 Insurance Devel opment Forum; 4 Swiss Agency for Developmentand Cooperation
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We delivered strong progress against our priorities, enhancing the 7# ZURICH
resilience of our business, our employees and communities

O

©
©
(@

o]

&

Insurer

Investor

Employer

Community

Established Group-wide Climate approach to align our business with a 1.5°C future

Contributed to the development of carbon footprint methodologies in cooperation with industry bodies
Expanded our 2019 thermal coal, oil sands and oil shale policy

Launched effort to develop sustainable products and services; first results with Climate Change Resilience

Exceeded USD 5bn of impact investment portfolio; now prioritizing on reaching our impact targets (5m tons of CO2
avoided and benefit to 5m people)

Collaboration with the Science Based Target initiative and the UN-backed Net-Zero Asset Owner Initiative to
operationalize our net-zero investment journey with aim of setting first 2025 target in Q1 2021

Prioritized the safety and wellbeing of employees during COVID-19 crisis; employees felt highly supported which is
reflectedinthe record eNPS score and highest point increase ever

Increased internal talent mobility as a means of filling vacant positions and addressing priority work, aligning internal
talent to where it is most needed

Z Zurich Foundation pledge CHF 20m to support vulnerable charities during the COVID-19 crisis
Expanded Global Flood Resilience Program to 200 additional communities in order to reach 4m people by 2024
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A diverse and independent Board, well positioned to support 9 ZURICH
management deliver on strategic priorities

BOARD COMPOSITION?

Singapore

8% Switzerland
Germany
0,
L Age (years)
Female 459 50 < > 72
Male ‘ I
us

BOARD BY BACKGROUND, EXPERIENCE, SKILLS AND KNOWLEDGE!

Insurance 36% Up to addressing key challenges
Banking 18% of the moment:
Non financials 36% * Digitization
IT & Technology 18% Sector  Data protection
Economics 9% Bl Specialization © ESG
Legal & Regulatory 9% * Businessand employee
Accounting&Auditing 18% resilience intimes of COVID-19

L Distribution of members per November 2020; Board members are allocated to one or more nationality, sectors and/or specialization areas based on theirindividual profile
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The Board actively balances the needs of all stakeholders 9 ZURICH
to ensure growth in enterprise value

At the center of activities, developing products and
solutions with positive social and environmental impact

Providing a strong capital base as
well as attractive and stable returns

CULTURE

& STRONG
GOVERNANCE
PROCESSES

Training employees with future
- skills and developing talent,
INCLUSIVE % trust and security of workplace
o
m

&
&
N
o

T
[

[+

<

I

n

Acting as a reliable business partner
while ensuring high quality and
sustainability of purchased services

Creating social impact and enhance resilience
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Senior management compensation includes significant @ ZURICH
component of long-term deferred remuneration

2019 REMUNERATION STRUCTURE!

LTIP

DIRECTORS

STIP

CEO

EMPLOYEES

Fixed

FIXED REMUNERATION / FEES

Base salary benchmarked towards local relevant market median
Pensionsinline with relevant market practice — shiftaway from defined benefit
plans inrecent years

Benefitsinline with local market— can include life insurance, medical cover,
flexible benefits and expatriate/cross-borderallowances
For Directors includes fees paidin cash and shares (5 years sales restricted)

® 1-year performance period, paid incash
e Award mainly driven by relevant BOP and TNPS (80/20), as well as individual

performance assessment of pre-defined targets

Annual target allocation

Pre-defined performance criteria— NIAS ROE, cash remittance and relative TSR
with equal weight, assessed over 3 years

Three-year cliff vesting; Half of vested shares sales-restricted foradditional 3
years for ExCo

1 Attarget, as a percentage of total remuneration consideringExCo members active for the full year, including the Group CEO.
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Zurich has created significant value to shareholders 9 ZURICH

TOTAL SHAREHOLDER RETURN (USD SINCE JAN 1, 2016)* DIVIDEND PER SHARE (CHF)

TOTAL(%) CAGR (%)
220% -

106% e
200% - >

180% -
160% -
140% -
120% -
100%
80% -
60% -
40%
20% -

000 T T T 1

2016 2017 2018 2019 2020

— 19
18

41% 9%

FY-16 FY-17 FY-18 FY-19

STOXX Europe 600 Insurance == ZurichlInsurance Group

1 Source:Datastreamas of December31,2019.
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Remuneration framework includes financial

and non financial metrics

STIP AWARDED AS % OF TARGET

FY-15 FY-16 FY-17 FY-18 FY-19

STIP DRIVERS FOR EXECUTIVE COMMITTEE MEMBERS

#d ZURICH

LTIP VESTING LEVELAS % OF TARGET

178%

TTTT83% T

0%
FY-16 FY-17 FY-18 FY-19 FY-20

LTIP PREDEFINED PERFORMANCE METRICS

Group BOP Customer Experience 1/3 Relative TSR
Measures forSTIP :
Inlinewith 2020-2022 strategic targets

gictarg 1/3  NIASROE
Performance Customers & Employees KPIs  [efoRNok/:
Management by ¢ Financial KPIs
TargetCards .

ESG & Strategic projects targets 10-20% ER  Cash Remittance
December 2020
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1
2

Customer experience is an important driver for the majority
of STIP participant variable pay

ROLL OUT OF TNPS IN STIP POOL FUNDING!

@ Global TNPS used for Group functionsZ—STIP pool funding weighting of 20%

@ Country TNPS used for country employees — STIP pool funding weighting of 20%

() 88% of GWP and policy fees
covering 81% of STIP participants

83% of GWP and policy fees
67% of GWP and policy fees

2018 2019 2020

TNPS stands for Transactional Net Promoter System —with NPS being the global best practice standard for customer experience mea surement.
Includes Group, Region, Control Function, Leadership Team, Commercial Insurance above business units; Farmers is also measuredagainst customer metrics on a separate basis.

#d ZURICH
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Governance approach aligns interest with shareholders @@ ZURICH

REMUNERATION GOVERNANCE

BOARD APPROVAL
TOPIC Recommended by

Board Remuneration Committee

e e A Board Risk & Investment Committee*

Relevant chapters within the
Organizational Rules

Zurich RemunerationRules

Remuneration report? Board Remuneration Committee Consultative Vote

Board of Directors remuneration

Group CEO remuneration Binding vote

ExCo remuneration Group CEO

Total variable remuneration pool
Board Remuneration Committee
STIP funding pools

Board Remuneration Committee

Ll il Lo after CEO proposal & GRM review

1 Onrecommendation of Group CEO.
2 Remuneration reportaddresses remuneration architecture, rules and disclosures.
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For further information

(use the links to navigate through the Zurich website)

Annual Report 2019

Corporate Governance report 2019 (incl. Remuneration report)

Sustainability at Zurich - overview

Sustainability highlights 2019

Zurich’s HR factbook 2019

Being a responsible tax payer

Our Group'’s Code of Conduct

Information security at Zurich

Data commitment and privacy protection

Corporate Governance Structure at Zurich

Zurich’s role as an insurer

Zurich’s role as an investor

Zurich’s role as an emplover

Zurich’s role in society

Climate Change

Zurich Climate Change Whitepaper

#d ZURICH
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https://www.zurich.com/-/media/project/zurich/dotcom/investor-relations/docs/financial-reports/2019/annual-report-2019.pdf?la=en&hash=7077F1403BC955F9544C2F7065BF8170
https://www.zurich.com/-/media/project/zurich/dotcom/investor-relations/docs/financial-reports/2019/annual-report-2019.pdf?la=en&hash=7077F1403BC955F9544C2F7065BF8170
https://www.zurich.com/-/media/project/zurich/dotcom/sustainability/docs/hr-factbook-2019.pdf?la=en
https://www.zurich.com/-/media/project/zurich/dotcom/sustainability/docs/hr-factbook-2019.pdf?la=en
https://www.zurich.com/-/media/project/zurich/dotcom/sustainability/docs/our-tax-strategy.pdf?la=en&hash=BCB72826B5E4EE26E792DE0874A2631F
https://www.zurich.com/-/media/project/zurich/dotcom/sustainability/docs/our-tax-strategy.pdf?la=en&hash=BCB72826B5E4EE26E792DE0874A2631F
https://www.zurich.com/-/media/project/zurich/dotcom/investor-relations/docs/results/2019/governance-2019.pdf?la=en
https://www.zurich.com/-/media/project/zurich/dotcom/investor-relations/docs/results/2019/governance-2019.pdf?la=en
https://www.zurich.com/sustainability/being-a-responsible-business/information-security
https://www.zurich.com/sustainability/being-a-responsible-business/information-security
https://www.zurich.com/about-us/corporate-governance/code-of-conduct
https://www.zurich.com/about-us/corporate-governance/code-of-conduct
https://www.zurich.com/-/media/project/zurich/dotcom/sustainability/docs/sustainability-highlights-2019.pdf?la=en
https://www.zurich.com/-/media/project/zurich/dotcom/sustainability/docs/sustainability-highlights-2019.pdf?la=en
https://www.zurich.com/en/sustainability
https://www.zurich.com/en/sustainability
https://www.zurich.com/en/sustainability/working-with-customers
https://www.zurich.com/en/sustainability/working-with-customers
https://www.zurich.com/en/sustainability/responsible-investment
https://www.zurich.com/en/sustainability/responsible-investment
https://www.zurich.com/en/careers/our-people
https://www.zurich.com/en/careers/our-people
https://www.zurich.com/en/sustainability/our-role-in-society
https://www.zurich.com/en/sustainability/our-role-in-society
https://www.zurich.com/en/sustainability/our-role-in-society/climate-change
https://www.zurich.com/en/sustainability/our-role-in-society/climate-change
https://www.zurich.com/about-us/corporate-governance
https://www.zurich.com/about-us/corporate-governance
https://www.zurich.com/sustainability/being-a-responsible-business/data-commitment-and-privacy-protection
https://www.zurich.com/sustainability/being-a-responsible-business/data-commitment-and-privacy-protection
https://www.zurich.com/-/media/project/zurich/dotcom/industry-knowledge/global-risks/docs/zurich-climate-change-whitepaper.pdf?la=en&hash=3F6350F288AD46EA2D101674801FD4FA
https://www.zurich.com/-/media/project/zurich/dotcom/industry-knowledge/global-risks/docs/zurich-climate-change-whitepaper.pdf?la=en&hash=3F6350F288AD46EA2D101674801FD4FA
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Disclaimer and cautionary statement ) ZURICH

Certain statementsin this document are forward-looking statements, including, but not limited to, statementsthat are predictions of or indicate future events, trends, plans or objectives of Zurich
Insurance Group Ltd or the Zurich Insurance Group (the Group). Forward-looking statementsinclude statementsregarding the Group’s targeted profit, return on equity targets, expenses, pricing
conditions, dividend policy and underwriting and claims results, as well as statements regarding the Group’s understanding of general economic, financial and insurance market conditions and
expected developments. Undue reliance should not be placed on such statements because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by
other factorsthat could cause actual results and plans and objectives of Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward-looking statements
(or from past results). Factors such as (i) general economic conditions and competitive factors, particularlyin key markets; (ii) the risk of a global economic downturn, in the financial services industries
in particular; (iii) performance of financial markets; (iv) levels of interest ratesand currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality and
morbidity experience; (vii) policy renewaland lapse rates; (viii) increased litigation activity and regulatory actions; and (ix) changes in laws and regulationsand in the policies of regulators may have a
direct bearing on the results of operations of Zurich Insurance Group Ltd and its Group and on whether the targetswill be achieved. Specifically in relation with the COVID-19 related statements, such
statements were made on the basis of circumstances prevailing at a certaintime and on the basis of specific terms and conditions (in particular applicable exclusions) of insurance policies as written
and interpreted by the Group and may be subject to regulatory, legislative, governmental and litigation-related developments affecting the extent of potential losses covered by a member of the
Group or potentially exposing the Group to additional losses if terms or conditions are retroactively amended by way of legislative or regulatoryaction. Zurich Insurance Group Ltd undertakes no
obligation to publicly update or revise any of these forward-looking statements, whether toreflect new information, future events or circumstancesor otherwise.

All references to “Farmers Exchanges” mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their subsidiaries and affiliates. The three Exchangesare California
domiciled inter-insurance exchanges owned by their policyholders with governance oversight by their Boards of Governors. Farmers Group, Inc. and its subsidiaries are appointed as the attorneys-in-
fact for the Farmers Exchangesand in that capacity provide certain non-claims services and ancillary services to the Farmers Exchanges. Neither Farmers Group, Inc., nor its parent companies, Zurich
Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest in the Farmers Exchanges. Financial information about the Farmers Exchangesis proprietary to the Farmers
Exchanges, but is provided to support an understanding of the performance of Farmers Group, Inc. and Farmers Reinsurance Company.

It should be noted that past performance is not a guide to future performance. Please also note that interim results are not necessarily indicative of full year results.

Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

THISCOMMUNICATION DOESNOT CONTAIN AN OFFER OF SECURITIESFOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR SOLD IN THE UNITED STATESABSENT REGISTRATION OR
EXEMPTION FROM REGISTRATION, AND ANY PUBLICOFFERING OF SECURITIESTO BE MADE INTHE UNITED STATESWILL BE MADE BY MEANS OF A PROSPECTUS THAT MAY BE OBTAINED FROM THE
ISSUER AND THAT WILL CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, ASWELL AS FINANCIALSTATEMENTS.
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For further information

CALL US

Investor Relations and Rating Agency Management

Richard Burden
Francesco Bonsante
Samuel Han
Michele Matlock
Gianni Vitale

Events
Patricia Heina

+4144 628 96 40
+4144 628 00 68
+4144 625 32 57
+4144 625 28 50
+4144 625 48 26

+4144 62538 44

#d ZURICH

VISIT OR FOLLOW US

» Investor Relations website
» Financial results and reports

Follow us ‘gj’ [ {E ] [ﬁD’DJ "
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https://www.zurich.com/en/investor-relations
https://www.zurich.com/en/investor-relations/results-and-reports

