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About Zurich

Zurich is one of the world’s largest insurance groups, and one of the few
to operate on a truly global basis. Our mission is to help our customers
understand and protect themselves from risk.

With over 60,000 employees serving customers in more than
170 countries, we aspire to become the best global insurer as
measured by our shareholders, customers and employees.
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Financial highlights (unaudited)

The following table presents the summarized consolidated results of the Group for the years ended December 31, 2010
and 2009, respectively. All amounts are shown in USD millions and rounded to the nearest million unless otherwise
stated with the consequence that the rounded amounts may not add to the rounded total in all cases. All ratios and
variances are calculated using the underlying amount rather than the rounded amount. This document should be
read in conjunction with the Annual Report 2010 for the Zurich Financial Services Group and with its audited
Consolidated financial statements as of December 31, 2010. Certain comparatives have been restated to reflect

a change in accounting policy as set out in note 1 of the Consolidated financial statements.

in USD millions, for the years ended December 31, unless otherwise stated 2010 2009? Change'

Business operating profit 4,875 5,593 (13%)
Net income attributable to shareholders 3,434 3,963 (13%)
General Insurance gross written premiums and policy fees 33,066 34,157 (3%)
Global Life gross written premiums, policy fees and insurance deposits 27,675 26,029 6%

Farmers Management Services management fees and other related revenues 2,778 2,690 3%

Farmers Re gross written premiums and policy fees 4,194 6,615 (37%)
General Insurance business operating profit 2,673 3,463 (23%)
General Insurance combined ratio 97.9% 96.8% (1.1 pts)
Global Life business operating profit 1,474 1,477 -

Global Life new business annual premium equivalent (APE) 3,699 3,667 1%

Global Life new business margin, after tax (as % of APE) 22.1% 21.3% 0.8 pts

Global Life new business value, after tax 817 782 4%

Farmers business operating profit 1,686 1,554 8%

Farmers Management Services gross management result 1,338 1,291 4%

Farmers Management Services managed gross earned premium margin 7.3% 7.2% 0.1 pts

Group investments average invested assets? 195,532 187,063 5%

Group investments result, net 7,990 5,929 35%

Group investments return (as % of average invested assets) 4.1% 3.2% 0.9 pts

Total return on Group investments 5.4% 6.4% (1.1 pts)
Shareholders’ equity 31,984 29,304 9%

Solvency | ratio 243%° 195%* 48 pts

Diluted earnings per share (in CHF) 24.38 29.88 (18%)
Book value per share (in CHF) 202.69 206.58 2%)
Return on common shareholders’ equity (ROE) 11.4% 16.1% (4.7 pts)
Business operating profit (after tax) return on common shareholders’ equity

(BOPAT ROE) 12.9% 17.6% (4.7 pts)

! Parentheses around numbers represent an adverse variance.

2 Restated to reflect a change in accounting policy (see note 1 of the Consolidated financial statements).

3 Excluding average cash received as collateral for securities lending of USD 246 million and USD 335 million in the years ended December 31, 2010 and 2009, respectively.
4 Finalized, restated for accounting change and as filed with the Swiss regulator; after 2009 dividend.

5 Taking into account the proposed 2010 dividend.
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Zurich at a glance

We offer a wide range of general and life insurance products and
services for individuals, small businesses, mid-sized and large companies
and multinational corporations.

Zurich—the global insurer
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Global Life in North America
Zurich Fleet Intelligence (ZFl)

For the first time since 2003,

aZurich-branded life product is Our innovative product integrates

offered in the U.S. telematics and GPS systems for
motor fleets in the UK, the U.S.,

and other markets.

A school in Sichuan, China

Zurich Risk Engineers make sure

anew school is sustainably built

and earthguake resilient.
Acquisition in Lebanon

We pass a key milestone as we
accelerate our strategy for growth
Chile earthquake across the Middle East.
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Employees pull together to help 4
customers and colleagues after
the disaster.
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General Insurance

Global Life

Farmers

General Insurance is the largest of our three
segments, through which we provide motor,
home and commercial products and services
for individuals, as well as small and large
businesses. We are one global business
organized to best serve our customers.

Global Life is a key growth engine for our
Group. We help our customers feel confident
about their financial future by offering leading
life insurance, savings, investment and
pensions solutions.

Farmers includes Farmers Management
Services which provides non-claims
management services to the Farmers
Exchanges (which we do not own), as well
as Foremost and 21st Century brands in the
United States, and Farmers Re.

Business operating profit

UsD 2,6/3 m

Business operating profit

usp 1,474 m

Business operating profit

usb 1,686 m

Gross written premiums
and policy fees

usb 33,066 m

Gross written premiums,
policy fees and insurance deposits

usp 27,675 m

Management fees and other
related revenues

usb 2,7 /8 m

See page 72 for more information

See page 78 for more information

See page 81 for more information
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Message from the Chairman and CEO

Dr. Manfred Gentz and Martin Senn
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We are pleased to present our full-year results for
2010. The Group performed well and our financial
strength, underlying operating performance, and
the ongoing success of our business strategy gives
us the confidence to propose a dividend of

CHF 17.00 per share, an increase of 6 percent.
As the dividend payment will be paid from the
capital contribution reserve, it will be exempt
from Swiss withholding tax.

Our business operating profit was USD 4.9 billion,
a decrease of 13 percent, and net income was
USD 3.4 billion, a decrease of 13 percent, for the
year ended December 31, 2010.

These headline figures mask our Group’s strong
underlying profitability and reflect an above-average
frequency of significant loss events, loan provisions
in a non-core banking business and the settlement
of a U.S. class action lawsuit.

Despite these significant headwinds, our business
operating profit after tax return on equity was

12.9 percent, a strong result in the current environment.
As you know, we reaffirmed in December our long-
term business operating profit after tax return on
equity target of 16 percent over the medium term.

Total Group business volumes, comprising gross
written premiums, policy fees, insurance deposits and
management fees, were USD 67.7 billion, a decrease
of 3 percent.

Our Solvency | ratio improved by 48 percentage points
to 243 percent; shareholders’ equity increased 9 percent
to USD 32.0 billion after payment of USD 2.2 billion

in dividends in 2010.

Strategic overview

Our strategy for creating sustainable
shareholder value is built on six cornerstones
designed to promote customer and
employee retention, drive profitability and
capture synergies within our global business.

Central to this approach is delivering on

our brand promise, developing an agile
organization, maintaining our financial
discipline, and staying true to our core values
of integrity, customer centricity, excellence,
teamwork and sustainable value creation.

See www.zurich.com/annualreport2010

Profitable Growth

sl

e Improved market management
e Selective acquisitions

Customer Centricity
N
N

e Deep customer understanding
o Group-wide customer satisfaction metrics

Operational Transformation

Qle

e Transactional excellence and expense management
e Intensifying The Zurich Way

People Management

)]

e Employee engagement, performance culture
e Systematic planning for future staffing requirements

Organizational Agility

W

e Clear accountability and focused responsibility
® More competitive organization

Financial Discipline

e Continued disciplined risk-adjusted long-term view
e Follow-through measurement of business decisions
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We enter 2011 convinced we are well positioned

to outperform in an environment which remains
challenging. While there are signs the global economy
is improving, there are also reasons to remain cautious.
Consequently, we believe it is prudent to maintain our
focus on financial strength and organizational agility

so that we are able to weather adverse events and take
advantage of opportunities as they arise.

Turning to the Group's results by segment, Global Life and
Farmers contributed to the Group’s profitability through
steady top-line growth coupled with strong profit
margins. General Insurance’s targeted pricing strategy
contributed to underlying performance and it achieved
selected top-line growth in those areas where we can

do so profitably.

In Global Life, gross written premiums, policy fees and
insurance deposits rose 6 percent to USD 27.7 billion.
The increase was driven by higher levels of new business,
particularly in single premium products, as well as

continued improvements in underwriting. As a result,
Global Life produced a business operating profit of

USD 1.5 billion, in line with 2009 despite a decrease

in contributions from non-recurring items. Corporate Life
& Pensions entered new national markets in 2010 and
notched up significant new business wins, in the UK and
Latin America in particular. Bank Distribution shifted its
product strategy to meet customer needs in the post-crisis
environment, with strong growth in Spain and Germany.
IFA/Brokers grew volumes and margins.

At Farmers, business operating profit rose 8 percent to
USD 1.7 billion driven by strong results at both Farmers
Management Services and Farmers Re. The acquisition

of 21st Century made a strong contribution to the
Exchanges, which are managed but not owned by
Farmers Group, Inc., a wholly-owned subsidiary of Zurich.
The Exchanges’ multi-channel and new product strategies
continued to gain traction in 2010. The ‘Farmers Auto 2.0’
product was available in 27 states by year-end, helping
agents deliver new business growth and improve Farmers’

Enhancing the effectiveness of our organization

We continue to focus on simplifying
our business structure to realize

operational and structural synergies
while freeing our business segments

to focus on what they d

helping our customers understand

and protect themselves

* From 2011, Africa will be part of an enlarged

Asia-Pacific & Middle East region.

General
Insurance

0 best:

from risk.

Global Life

Three segments
managing our global
insurance businesses

Regional chairmen
focusing on business
development

and stakeholder
management

in three regions

Asia-Pacific, Middle East and Africa*

Group Operations

Core functions joining
at a global level to
support the individual
business strategies

of our segments

Investment Management

Group Functions
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competitiveness in the auto market. Farmers’ new We would like to take this opportunity to thank John
homeowners product, ‘Next Generation 2.0," available Amore for his many years of dedicated service to Zurich.
in 17 states at year-end, helped Farmers increase John retired from the Group Executive Committee
penetration in desirable customer segments. effective December 31 after a long and distinguished

career in the insurance industry. John joined Zurich in
In the General Insurance segment, business operating 1992 and became a member of the Group Executive
profit was USD 2.7 billion, down 23 percent from the Committee in 2001. He was appointed CEO of the global
previous year. The decrease is mainly attributable to General Insurance business segment in 2004. John played
an above-average frequency of loss events, such as a central role in building our U.S. and global businesses

earthquakes, weather-related losses and higher levels of and leaves a strong legacy.
large losses. Rate increases and targeted underwriting

actions contributed to improvements in the underlying In closing, we would like to express our appreciation to
loss ratio. General Insurance completed mapping all of its ~ the more than 60,000 employees of Zurich who made
portfolios as part of its comprehensive re-underwriting these results possible. In 2010 they continued to deliver
strategy. It's too soon to report on the full results of for our customers and build long-term value for

that strategy but the early signs are encouraging, with our shareholders.

positive adjustments through year-end in both Global

Corporate and North America Commercial in line with Finally, we would like to thank you, Zurich’s shareholders,
our expectations. for your continued support. Your trust in us is greatly

appreciated and remains a vital part of our success.
During the year, we made small but strategic acquisitions
in Indonesia and the Middle East, increased our presence
in Turkey, and participated along with other shareholders
in a capital issue by New China Life. The Global Life
business segment also reintroduced Zurich-branded
life insurance products in the U.S. for the first time

since 2003.
Dr. Manfred Gentz Martin Senn

Chairman of the Board of Directors Chief Executive Officer
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Market environment

Zurich Financial Services Group

The insurance market is undergoing change
at a pace that has rarely been seen.

affected by low investment yields, increased

competitive pressure, low economic growth,
and regulatory uncertainty. At Zurich we have
adjusted our strategy to adapt to those forces, with
a goal not only to outperform the market in terms
of profitability, but to meet our larger aspiration to
be the best insurer as measured by our customers,
our employees, and our shareholders.

T he insurance market has been profoundly

Meeting the new normal

A widespread reduction in expected investment yields
is one of the challenges facing insurers today (Figure 1).
Income once earned by investments must be replaced
by improved underwriting results.

Zurich has been among the first to move on this change.
At the onset of the crisis we began adjusting for the low
interest rates that we foresaw as a condition of recovery —
a condition which, given the scale of the crisis, we expect
to persist for some time to come. Our focus on hiring and
developing the best people in the industry — people with
critical strengths in core areas such as underwriting and
claims management — strengthens our hand.

Figure 1: Investment yields
%, Ten-year government bond yields

Cost efficiency, long a hallmark of the Zurich approach,
is now being driven by our Group Operations function,
which is targeting USD 500 million in expense reductions
on a run-rate basis by 2013. Focusing our growth
strategies on leading in profitable market segments that
require less capital — an approach now in full stride at
Global Life — increases our ability to overcome the
challenge of low investment yields. A risk-based decision-
making process that looks at the economic value of our
transactions helps us evaluate exactly which opportunities
meet those criteria.

The ability to choose markets wisely becomes doubly
important when we consider another aspect of the ‘new
normal’: a world in which weak economic growth is the
rule, especially in mature markets (Figure 2). With that in
mind we aim to reach the most attractive lines of
insurance by applying a combination of discipline and
speed. We focus on lines that match our strengths, such
as mid-sized commercial insurance in General Insurance,
and insuring small businesses through Farmers. And in the
economies where growth has not slowed down, we've
been reaching out to the corporations operating there,
notably through our International Programs business, as
well as to the expanding middle classes living in these
regions, especially through Global Life.

Figure 2: Global GDP growth
%, quarter over quarter, annualized

14 — United Kingdom
—— Germany
12 1 United States
/\/\ Japan
10 A
M\ M

YWY
)

4 W

2

0

1990 1995 2000 2005 2010

Source: Thomson Datastream

‘ [T

— Emerging and
\Y developing economies

5 — World
: Advanced economies
2008 2009 2010 20T 2012 2013 2014 2015

Source: International Monetary Fund



Zurich Financial Services Group

Annual Report 2010

"

Data analytics
Sophisticated data
analysis helps us
achieve growth in
shrinking personal
[ENEE S

Weak economic growth has also created another
challenge for our industry: excess capacity. All insurers
are competing for a shrinking pool of insurable assets.
Economic activity broadly defined — from payrolls to auto
sales to research and development — has been muted by
the downturn. Inevitably this puts downward pressure on
insurers’ premium volumes, and therefore their earnings.

Playing to our strengths

Early recognition of the low interest rate environment
sharpened our focus on making sure our premiums were
sufficient to preserve profitability. We believe that this
long-term focus goes to the heart of our fiduciary
relationship to shareholders. We also believe it is a
strength to customers concerned about stability and
counterparty risk, as evidenced by our 2010 top-line
revenue, which has remained strong compared to 2009
despite our firm and sometimes unyielding stance in
markets where we see unsustainable pricing trends.

A final challenge in our markets arises from regulatory
uncertainty. We are witnessing the most comprehensive
reforms of financial markets in decades. While many of
the changes are moving in an encouraging direction

(such as those calling for more international coordination),
the ultimate shape of the global regulatory regime in
which Zurich will operate is still unclear. This uncertainty
represents an ongoing operating challenge at best.

At worst, the capital requirements of insurers will be
conflated with those of banks, and the proliferation

of new regulatory and quasi-regulatory rules and agencies
will continue unabated.

co

Zurich has met this challenge in a number of ways. First,
as a Swiss insurer, Zurich has a head start in meeting the
requirements of an economic risk-based approach to
regulation. Through the Swiss Solvency Test (SST), we
have already anticipated many of the steps implied by
Solvency II. Our internal model has already received
preliminary approval for 2011 by FINMA, the Swiss
regulator, with full model approval ongoing. In 2010 we
filed an SST capitalization ratio of more than 200 percent
with FINMA. At a broader level, we take the opportunity
to engage with regulators and peers to advance the
debate on how insurers can serve society. And as we
continue to manage our business in the face of regulatory
uncertainty and market upheaval, we take heart in our
organizational agility — a strength and strategic
cornerstone of the Zurich approach.

The insurance market environment is volatile and open
to change in a way that has rarely been seen, even over
Zurich's long history. And as the adage goes, in change
there also lies opportunity. As an insurer with global
reach, applying a business model that leverages core
insurance skills, we are convinced that we can rise to
be the best.

MdIAIaA0 dnoun



12

Group overview Annual Report 2010

Our values

Zurich Financial Services Group
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Our people

Our values are
essential to bringing
out the best in
ourselves and others.

Our values shape Zurich's culture and define who
we are. They are also a key differentiating factor
in an increasingly competitive industry.

Our commitment to integrity, customer centricity,
sustainable value creation, excellence and teamwork
fosters trust with our shareholders and our customers.
This commitment allows us to attract and retain the
highest caliber employees and encourages the dialogue
necessary for innovation and growth. It nurtures talent
and mitigates internal risks through openness and
transparency. It helps us secure the support of regulators
and the investment community.

As such, our values are a critical component of our
success. They have stood us in good stead for more than
135 years and provide a sound foundation for future
growth that underpins the strength of our brand.

We believe that this focus is encapsulated in our aspiration
to become the best insurance company in the world as
measured by our customers, shareholders and employees,
rather than by a purely mathematical function such as
market capitalization or policies sold.

Our values are not merely aspirations or fondly held ideals.
They can be seen every day in the way we conduct our
business and in our dedication to being a responsible
corporate citizen. They are reflected in our economic
success, low staff turnover, customer retention, growing
customer base, and in our participation in industry groups
and the wider community.

Our core values are:

Integrity
To treat everyone fairly and honestly. To comply with all
applicable laws, regulations and internal policies.

Customer centricity

To put our customers at the heart of all we do. To utilize
our global scale to turn insights and observations into
useful ideas that we put to work for our customers.
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Our responsibility
Being a responsible
company is an
element of good
management and
essential to how
we do business.

—
To see examples of

what we have achieved
this year, please see the
Annual Review 2010, or
visit www.zurich.com/
corporateresponsibility.

Excellence

To aim for the highest quality and strive for continuous
improvement in all that we do. To find new ways of
solving problems. To test what we do and how we

do it for fairness, diversity, trust, and mutual respect.

Teamwork

To work together as one team...one Zurich.
Collaborating and applying our global insights to
deliver the best for our stakeholders. To value our
diverse, talented workforce; and support them
so that they can contribute to their full potential.

Sustainable value creation

To create and sustain value for our customers, our
shareholders, our people and society. To maintain a
culture of precision, stability and reliability that instills
confidence and trust in our commitment to deliver
when it matters — now and in the future.

A key component of sustainable value creation, and
indeed of all our values, is our commitment to a high
standard of corporate responsibility. We proactively
address environmental, social and governance issues.

We focus on long-term success over short-term gains, and
aspire to be agile and to manage change smoothly along
the way.

Our approach to corporate responsibility

We believe being a responsible, sustainable company is an
element of good management and essential to how we do
business. In our core business practices, our propositions
and services, and in our engagements with the communities
in which we live and work, we proactively address social,
environmental and governance issues of rightful concern to
our stakeholders. We prioritize these issues based on the
potential impact on the business, level of societal concern
and our ability to influence them and make a difference.
We recognize that our needs are inextricably linked and
work hard to contribute to sustainable development and
shape a better future for our Group, our people and society.

Zurich Basics states our basic values and the rules of
conduct that outline our commitment to meeting the
highest ethical, legal and professional standards. Our values
of integrity, customer centricity, excellence, teamwork and
sustainable value creation guide our actions and foster
trust with our stakeholders, helping us to meet or exceed
their expectations.

Stakeholder relationships and dialogues are important to
Zurich. The feedback gained through measures such as the
FTSE4Good Index Series and the Dow Jones Sustainability
Indexes (DJSI) helps us to monitor progress and guide
future action.

MdIAIaA0 dnoun
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Our strategy

Zurich Financial Services Group

|nﬂu'
Profitable
Growth

N
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Customer
Centricity

\\//
Operational
Transformation
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w

People
Management

e

Organizational
Agility

Financial
Discipline

A strategy to exploit our global strength

and deliver shareholder value.

In 2010 we undertook a Group-wide strategic
review for delivering sustainable profitable growth
and better supporting the competitiveness of our
customer-facing businesses and to set priorities for
2011 to 2013.

By the end of this review, we had confirmed our

view that the optimal path for growth in the current
environment was to continue building global capabilities
by implementing an agile organizational and operating
model as well as accelerating The Zurich Way, our
umbrella program for achieving top-tier performance.

In addition, we saw opportunities to leverage our global
strength by optimizing the allocation of resources across
our organization, building brand strength and ensuring
that we adhere to the highest standards and disciplines
in line with our capabilities and overall risk tolerance.

Our approach is built on six cornerstones that are
designed to capture synergies within and across our
businesses, while driving the profitability of our core
business segments.

Profitable Growth

The first cornerstone is to deliver sustainable profitable
growth. The most straightforward way to achieve this

is to play to our global strength and expertise. Our
International Programs (IPZ) business is such a success —
providing corporate customers with integrated, compliant
solutions that work across the markets in which they
operate. We put a similar focus on Zurich Fleet Intelligence
(ZFI) — another area of expertise which we can then
leverage on a global scale. ZFl is an innovative product
that offers companies the chance to revolutionize the

way they manage their auto fleets. ZFl integrates telematics
— vehicle-based systems that use GPS sensors to provide
fleet owners and operators with extensive information on
driver behavior, vehicle location and performance. When
these devices are combined with a comprehensive fleet
risk management program, road safety becomes business
as usual. ZFlis currently being rolled out in the U.S., the
UK, and Australia, with new markets in the pipeline.

A final way to achieve growth is to bolster our presence in
growing markets, whether those are new geographies or
new lines. In December 2010 we closed on the acquisition
of Compagnie Libanaise D'Assurances SAL (CLA), a
privately owned Lebanese insurer with branch operations
in the United Arab Emirates (UAE), Kuwait and Oman. In

Indonesia we acquired 80 percent of PT Mayapada Life to
establish our presence in one of the fastest growing life
insurance markets in Asia.

Customer Centricity

Our customers are at the heart of all we do. This means
we understand our personal, commercial and corporate
customers’ needs, and are entirely focused on meeting
those needs.

Through our marketing activities — not only print,
online and television advertising, but also events and
sponsorships — we keep a conversation going with current
and future customers about our global commitment
to customer centricity. Through our own research, and
through focus groups and surveys, we validate the
effectiveness of these activities. Our strong results
were confirmed this year by leading brand consultancy
Interbrand when they identified Zurich as one of the
world’s top 100 global brands, estimating our brand
value at USD 3.5 billion.

‘Delivering when it matters’ is the promise underlying our
brand. Following heavy rains in June, an auto dealership
in Kansas City, Missouri found out what that meant after
his property was flooded and his inventory nearly ruined.
Within ten hours of his call, Zurich’s claims team had filed
the claim and the Salvage Recovery Team had organized
the removal of all 59 water damaged vehicles. Our
customer had not only cleared his stock for new stock to
be delivered, but we'd settled the USD 1.6 million claim
within two days.

And while we're there for the cure, we're even better

at prevention. Again in North America, where intense
snowstorms pounded the mid-Atlantic region, businesses
were menaced by the crushing weight of snow
accumulating quickly on their rooftops. Our local Risk
Engineering team worked around the clock locating
roofing consultants, cranes, and people to ensure snow
removal kept pace with snowfall. For a customer in
Delaware, where almost 70 centimeters of snow hit over
a weekend, it was a race against time to clear it before
the second storm hit just hours later. The prompt
attention and ability to tap into networks of suppliers
—even during record snow falls — meant that we were
able to provide this customer with the kind of service
they needed to keep them in business.
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For more information
www.zurich.com/
sixcornerstones

Operational Transformation

By creating a Group Operations function this year, we
reaffirmed our commitment to continuous improvement
and operational transformation. More than 6,000
employees, along with some 6,000 more who work

for strategic suppliers, are combining to drive process
improvements on a global basis. Group Operations is also
the home of The Zurich Way set of initiatives, which will
itself be expanded to become the umbrella program for
building global capabilities in support of achieving our
Group aspiration to become the best global insurer as
measured by our shareholders, customers and employees.

Improvements will be targeted largely by continuing
with the ongoing consolidation of back office functions,
increasing the value of products and services that we
offer our customers without compromising the
customer experience.

The benefits go well beyond expense savings and
efficiency. Our ambitions for operational transformation
are to make our businesses faster and more flexible in
delivering one consistent Zurich experience. Internally,
operational transformation strives to improve the careers
and opportunities of the people working for us. In other
words, operational transformation is designed to have
an interlocking relationship with two of our other
strategic cornerstones — organizational agility and
people management.

People Management

We aspire to be the best insurer as measured by our
customers, our shareholders, and — of critical importance
—in the eyes of our employees. We aim to be the
employer of choice. The people management cornerstone
of our strategy highlights this focus to leverage and
promote our company’s greatest resource.

Every employee should feel — and be — empowered

to perform expertly in his or her clearly defined role.
Effective onboarding and global employee management
systems provide an infrastructure to achieve this.
Employees and their managers are given the tools

to measure performance transparently, with fair rewards
and recognition to match.

Employees stay motivated when they understand our
mission and how their work helps us to achieve it. To
create this understanding we rely on company leaders, in
whom we invest significant resources for coaching and
training. To nurture the ambition of all employees, we
offer individual development planning and provide
opportunities for further training, and develop succession
plans so that our most talented people can move into
broader roles. To confirm our progress we measure
employee engagement annually, and act on those results.

Organizational Agility

Our markets are changing, sometimes radically, and so
are the regulatory requirements we must meet in order
to serve them. Recognizing the challenges we face on
these two fronts, and the speed with which we'll need
to adapt, we have affirmed organizational agility as a
critical skill and strategic cornerstone following this year’s
strategic review. Our first action was to dramatically
lighten the burden on our segments — grouping all back
office tasks (like procurement and IT) under Group
Operations — in order to allow them to focus on the
tangible parts of the customer experience, like
distribution and customer service.

Organizational agility is one of the key levers for
exploiting our global strength. One of this year’s best
demonstrations of that comes from our growing
relationship with Computer Sciences Corporation, better
known as CSC. CSC, one of the premier customers of
Global Corporate, employs 94,000 people in more

than 90 countries. Early this year they asked if we could
meet more of their needs by offering personal lines
insurance products to their employees through their
employee benefit portals. Drawing on the strength of all
three of our segments, we responded with a combined,
global affinity product solution for CSC employees
around the world. This is organizational agility, as lived
by a customer centric organization and delivered on a
global scale.

Financial Discipline

Financial discipline has been a long-standing element
of our corporate philosophy. This year, however, we
have elevated the trait to the level of strategic
cornerstone to emphasize the urgency of bringing
expenses down Group-wide so that we can seize the
historic opportunities before us. Every segment is
enacting specific plans to make sure we continue to
contain costs. Together we have delivered more than
USD 900 million in benefits in 2010 (as measured by
economic value after tax) under The Zurich Way
programs. The variety and locations of all the various
initiatives is immense, though all are united in purpose:
increasing our capacity to deliver sustainable
profitable growth.

MaIAIaA0 dnoun
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Measuring our performance
Tracking our progress in delivering shareholder value
and executing on our strategy.

Creating shareholder value

Shareholders’ equity Proposed dividend of CHF 173 per share for 2010 resulting in a payout ratio of 70%
(USD millions) Dividends / EPS in respect of the business year (in CHF)'!
35,000 50

30,000
28,945! PEED
25,000
o 25,587 : o 229
20,000 -
b 20,515 21,016
1 S'OOO Hand o .. .| . . "
2004 2005 2006 2007 2008 2009 2010 2004 2005 2006 2007 2008 2009 2010
'Restated.
. Dividend' ! Dividend includes gross dividend and payout of nominal

value reduction per registed share.
2 CHF 29.9 as restated; CHF 24.2 as reported in 2009.
Diluted earnings per share ? Proposed dividend by the Board of Directors to the
Annual General Meeting 2011, scheduled for March 31, 2011.

Share buyback per share

Zurich share performance (indexed) over the last five years
in %
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o
40 WM v W IV WW
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2006 2007 2008 2009 2010
— Zurich Financial ServicesLtd ~—— Swiss MarketIndex ——— DJ Stoxx 600 Insurance Index

Source: Thomson Datastream



Zurich Financial Services Group Annual Report 2010 Measuring our performance 17
Profitable growth Operational transformation
2010 Business Operating Profit by Segment! The Zurich Way

Achieved 2010 target of USD 900m Economic Value (after tax)

29%
900
UsD 1,686m USD USD
900m f 900m
usb
25% 46% 600 700m
USD1,474m USD 2,673m
usb
500m
300
. General Insurance
. Global Life
Farmers (incl. Farmers Re)
0
Y Excluding Other Operating Businesses and Non-Core Businesses 2006 2007 2008 2009 2010

Maintaining financial strength

Analysis of the Group’s Available Financial Resources and Risk-Based Capital
(in USD billions as of January 1)

USD billion %
40 126% 136% 119% 140
35 40 120
30 34 34 100
2 %0 80
20

15 60
10 40
5 20
0 0

2007 2008 2009 2010 2011

. Available Financial Resources . Risk-Based Capital -e- Economic Solvency Ratio (AFR/RBC)
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IPZ

The International
Programs (IPZ)
business at Zurich
helps corporations
manage risk around
the globe.

Our Group delivered a business operating profit
of USD 4.9 billion in 2010.

This is a reflection of the strong positions enjoyed by each
of our three business segments — General Insurance,
Global Life, and Farmers — which allows them to generate
robust underlying performances even in challenging
conditions. To strengthen those positions we laid out a
plan for each segment going forward, and enhanced their
capacity to make good on the Group’s global reach by
uniting common functions under the newly formed
Group Operations function.

General Insurance

About two-thirds of the gross written premiums earned at
General Insurance come from commercial and corporate
insurance, with the remaining third from personal lines
businesses. Our commercial and corporate customers
require tailored, focused solutions which may draw on an
array of skills and know-how. This covers the range from
insuring the activities of a major multinational, to helping
a small business manage the risks to its storefront and

employees. In personal lines, by contrast, the products are
fairly standardized, putting a much greater emphasis on
distribution and price.

What brings them together is that profitability ultimately
relies on executing on core insurance skills. And in this,
General Insurance bears the Zurich hallmark — a focus on
excellence by putting insurance skills first. Our skills create
a critical edge over our rivals.

With a strong concentration on technical and
underwriting excellence, General Insurance is already six
years into an ongoing journey to maximize profitability
and claim market leadership. We are now re-committed
to a change agenda that has only just begun, with a host
of measures to better identify and meet customer needs,
grow Zurich’s people power, reduce cost, improve
operational excellence and efficiency, and further drive
profitable growth. We're simplifying our organizational
structure, shortening the distance of all employees to the
markets we serve. By continuing to invest in our people
and leverage our global strengths, we aim to improve
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Corporate Life &
Pensions at Global
Life provides
employers and their
employees with
efficient savings
solutions.

For more information
www.zurich.com/
aboutus

by 3 to 4 percentage points in combined ratio by 2013
compared with our global competitors.

Global Life

Our success at Global Life has been founded on a core
strategy of globalization. We have focused our efforts

to better understand and respond to the needs of our
customers and distributors. By setting up global hubs and
shared centers of expertise, we are able to operate more
effectively and efficiently, delivering better propositions
to the market quicker.

This strategy has proved resilient through the financial
crisis and continues to serve us well. Global Life
complements our General Insurance and Farmers business
segments, balancing the overall Group portfolio and

Internal Consulting
By building an in-
house consulting
force we save costs
and create a pipeline
of future leaders.

providing opportunities for cross-selling and expense
savings across the three segments.

Four ongoing trends give us confidence that we can
perform even better: the high proportion of wealth held
by “baby boomers” seeking retirement and inheritance
planning solutions; the increasing need for private
retirement and healthcare provision as governments’
provisions decrease; the transfer of pension risk from
employers to individuals; and the rapidly-growing middle
class in developing markets. Global Life is well-positioned
to capitalize on all of these trends.

We have reaffirmed our commitment to the Global Life
strategy and are now focused on accelerating its
execution. To better serve our customers, we have

MdIAIaA0 dnoun
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Farmers Auto 2.0
A new product
offers more
competitive pricing,
driving increases

in new business
and retention.

simplified our structure to leverage greater efficiencies in
reaching retail customers. We have defined and are now
realizing growth strategies in Asia-Pacific, the Middle East,
Latin America and the United States while selectively
targeting growth opportunities in Europe. As we
implement these strategies, we are simultaneously
rebalancing Global Life's geographic footprint into markets
which offer higher growth potential and profitability.
We're managing our product mix carefully, focusing

on propositions that require relatively little capital and
match our internal risk-based profitability measures.

Given our strong position, and the great opportunities
we see ahead of us, we're confident that the strategy
we have in place at Global Life will place us among the
top five of European-based global insurers by 2013,

as measured by new business value.

Farmers

Farmers is a unique fee-based model operating in

the United States, comprised of Farmers Management
Services and Farmers Re, which we own, and

the Farmers Exchanges which are owned by their
policyholders. Farmers Management Services receives
a fee for providing non-claims management services to
the Farmers Exchanges, which in turn sell insurance to
individuals and small businesses. Farmers Re provides
reinsurance to the Exchanges.

Under this unique structure Farmers intends to maintain
its position in the top quartile for growth among U.S.
peers, focusing on targeted customer retention measures,
continuous improvements in distribution, and geographic
expansion into the Eastern United States.

With the persistent weakness in key U.S. auto and home
markets, Farmers’ ambitious growth agenda may seem
surprising. The multi-brand model is up to the challenge.
21st Century helps customers who prefer to buy Auto
insurance without ever meeting an agent. At the Farmers
Exchanges, the 17,000-strong agency workforce reaches
out to those who prefer to meet in person. 21st Century
customers therefore present expanded cross-sell
opportunities to Farmers agents. This dynamic is especially
important for the Farmers expansion into the Eastern
United States, where 21st Century is blazing the trail.
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Global Earthquake
Model (GEM)
Zurich helps develop
an open resource for
examining seismic
risk anywhere in

the world.

The Eastern expansion is further supported by advertising
the Farmers brand on a national basis, which results in
attracting new customers and retaining existing ones.
Farmers is constantly looking for such ways to improve
the customer experience, then checking back with the
data to make sure the changes have increased loyalty,
and not diminished it.

Group Operations

This year we brought together many of the core processes
common to all three segments and united them under a
new function called Group Operations. While much of
the work has been ongoing over the last few years, this

is the first time they've come under one single unit.

We're putting all our weight behind this new function.
The Group Operations footprint consists of more

than 6,000 employees, along with some 6,000 more
who work for strategic suppliers. With a budget of
USD 4.4 billion, USD 2.1 billion of which is allocated to
information technology, Group Operations is managing
about 40 percent of the Group's total expense base,
and supports 70 business units in 40 countries.

In exchange, all our businesses are counting on
continued expense savings and quality enhancements
in shared services, covering everything from printing to
procurement. Core support functions such as IT and

project management will continue to improve in terms of
flexibility and responsiveness, helping the businesses to
deliver on their ambitious growth and expense-saving
agendas. The entire set of sustainable, infrastructural
changes and improvements grouped under The Zurich
Way is also now in the hands of Group Operations. The
Zurich Way will continue to be the program for driving
global capabilities and spreading best practices.

In 2010 Group Operations captured more than

USD 100 million in savings by harmonizing procurement
processes, with more room for improvement going
forward. Two shared services platforms operating
independently in Europe and North America were
merged into one. We're generating substantial savings
by restructuring IT infrastructure costs into variable costs
through global outsourcing. And alongside taking these
opportunities we will essentially be building a new
Group Operations organization, one that is empowered
to carry out the even larger tasks that are set for 2011
and beyond.

MdIAIaA0 dnoun
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Zurich Financial Services Ltd is committed to effective
corporate governance for the benefit of its shareholders,
customers, employees and other stakeholders based on
the principles of fairness, transparency and accountability.
Structures, rules and processes are designed to provide
for proper organization and conduct of business within
the Zurich Financial Services Group (the ‘Group’ or
"Zurich’) and to define the powers and responsibilities

of its corporate bodies and employees.

This report describes the Group's approach to corporate
governance and illustrates the key elements of corporate
governance within the Group. It includes the information
required by the Directive on Information Relating to
Corporate Governance of the SIX Swiss Exchange
(effective January 1, 2007, as amended on July 1, 2009).
It also explains how, in 2010, the Group complied with the
Swiss Code of Best Practice for Corporate Governance,
issued in 2002 by economiesuisse, as amended in October
2007. Furthermore, the Group continues to publish a Risk
Management and Internal Control Statement (see pages
44 and 45) in accordance with the UK Turnbull Guidance.

The principles of corporate governance and the standards
described above have been incorporated into and

are reflected in a number of corporate documents,

in particular in the Articles of Incorporation, the
Organizational Rules and the Charters and Rules of

the Board Committees. The Board’s Governance and
Nominations Committee, which oversees the Group'’s
governance, regularly measures that governance against
best practice standards and ensures compliance with
corporate governance requirements.

An effective structure is in place providing for cooperation
between the Board of Directors, Management and
internal control functions. This structure establishes
checks and balances and is designed to provide for
institutional independence of the Board of Directors from
the Group Chief Executive Officer (CEO) and the Group
Executive Committee (GEC) responsible for managing
the Group on a day-to-day basis. The Board of Directors
of Zurich Financial Services Ltd is composed entirely

of independent non-executive members. The roles of
Chairman of the Board of Directors and CEO are
separated, thus providing for separation of powers
between the functions and ensuring the autonomy

of the Board.

This report basically follows the recommended structure
outlined in the Directive on Information Relating to
Corporate Governance of the SIX Swiss Exchange. The
chapter on compensation, shareholdings and loans of the
Directors and the members of the GEC is dealt with in a
separate report, the Remuneration Report (see pages 46
to 65), which complements this Corporate Governance
Report and also includes the information as required by
the Circular 2010/1 on remuneration schemes (minimum
standards for remuneration schemes of financial
institutions) issued by the Swiss Financial Market
Supervisory Authority (FINMA) on October 21, 2009.

Group structure and shareholders

Operational Group structure

Zurich Financial Services Ltd, the Group’s holding
company, is a Swiss corporation organized in accordance
with the laws of Switzerland.

The Group pursues a customer-centric strategy and

is managed on a matrix basis, reflecting both lines of
business and geography, which is mirrored in the areas of
responsibilities assigned to the members of the GEC. The
GEC is headed by the Group CEO and includes the CEOs of
the business segments, the Chief Financial Officer, the
Chief Investment Officer, the Chief Risk Officer, the Chief
Administrative Officer and the Group Head of Operations.
The geographic regions of Europe & Africa, Americas and
Asia-Pacific & Middle East are represented by Regional
Chairmen who focus on stakeholder management and
business development in their regions. For further
information on the GEC please refer to pages 29,

and 36 to 40.

This management structure leads to the reporting
of the Group based on the following primary business
segments:

e General Insurance serves the property-casualty
insurance needs of a wide range of customers, from
individuals to small and medium-sized businesses,
commercial enterprises and major multinational
corporations.

e Global Life pursues a strategy with market-leading
propositions in unit-linked and protection products
through global distribution and proposition pillars to
develop leadership positions in its chosen segments.

e Farmers provides through Farmers Group, Inc. and its
subsidiaries (FGI) non-claims related management
services to the Farmers Exchanges. FGI receives fee
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income for the provision of services to the Farmers
Exchanges, which are managed but not owned by
Farmers Group, Inc., a wholly owned subsidiary of the
Group. This segment also comprises the Farmers Re
business which includes all reinsurance assumed from
the Farmers Exchanges by the Group. The Farmers
Exchanges are prominent writers of personal lines and
small commercial lines business in the United States.

e Other Operating Businesses predominantly consist of
the Group'’s Headquarter and Holding & Finance
activities. In addition, certain alternative investment
positions not allocated to core operating segments
are included in this segment.

Non-Core Businesses include insurance businesses that
the Group does not consider core to its operations
and that are therefore mostly managed to achieve a
beneficial run-off. Non-Core Businesses also include
the Group's banking activities.

The Group's secondary format for segment information
continued to be geographic in 2010 and was as follows:
Americas, Europe & Africa, Asia-Pacific & Middle East
and Central Region. As from 2011 Africa will be part of
an enlarged Asia-Pacific & Middle East region.

For more detailed information on the Group’s segments
and its geographic structure please refer to note 30 to the
Consolidated Financial Statements, starting on page 234.
A detailed review of the respective business segment and
division results during 2010 can be found in the Operating
and Financial Review starting on page 68. Furthermore,
an overview of the Group’s business strengths and
activities is contained in the Annual Review, available on
Zurich's Web site www.zurich.com (http://zdownload.
zurich.com/main/reports/annual_review_2010_en.pdf).

Zurich Financial Services Ltd is listed on the SIX Swiss
Exchange. Certain Group companies have listed debt
issues under the Euro Medium Term Note Programme
and other financial instruments.

A list of the Group’s significant subsidiaries including
additional information on significant subsidiaries that are
listed can be found in this Annual Report on pages 256 to
258. For further information on the share listing of Zurich
Financial Services Ltd, please refer to the Shareholder
Information on pages 312 to 316.

Significant shareholders

According to the rules regarding the disclosure of
significant shareholdings in Swiss companies listed in
Switzerland, disclosure has to be made if certain
thresholds are reached or have fallen below, starting at
three percent. Call options and other financial instruments
are to be added to any position in shares, even if they
allow for cash settlement only. Under this regime,
disclosure must be made separately for purchase positions
(including shares, long call options and short put options)
and sale positions (including long put options and short
call options). The percentage thresholds are calculated
on the basis of the total amount of voting rights
according to the entry in the commercial register.

Zurich Financial Services Ltd is obliged to announce
shareholdings by third parties in its shares upon a
respective notification by the third party that a threshold
has been crossed. During 2010 the Group received several
notifications by third parties that they have either
exceeded or fallen below the threshold of three percent
with purchase or sale positions. As of December 31, 2010,
Zurich Financial Services Ltd is not aware of any person or
institution, other than BlackRock, Inc and Norges Bank,
which, directly or indirectly, had an interest as a beneficial
owner in shares, option rights and/or conversion rights
relating to shares of Zurich Financial Services Ltd
representing three percent or more of its issued shares.
The respective announcements can be found via the
search facility on the SIX Disclosure Office’s platform:
http://www.six-exchange-regulation.com/obligations/
disclosure/major_shareholders_en.html.

Zurich Financial Services Ltd is also not aware of any
person or institution which, as of December 31, 2010,
directly or indirectly, alone or with others, exercised

or was a party to any arrangements to exercise control
over Zurich Financial Services Ltd.

Cross-shareholdings

Zurich Financial Services Ltd has no interest in any other
company exceeding five percent of the voting rights

of that other company, where that other company has
an interest in Zurich Financial Services Ltd exceeding
five percent of the voting rights in Zurich Financial
Services Ltd.
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Capital Structure

Share capital

As of December 31, 2010, the ordinary share capital

of Zurich Financial Services Ltd amounted to

CHF 14,658,689.60 divided into 146,586,896 fully paid
registered shares with a nominal value of CHF 0.10 each.
The Board of Directors will propose to the shareholders
at the Annual General Meeting on March 31, 2011,

a dividend of CHF 17.00 per share. As the dividend
payment is being planned from the capital contribution
reserve, it will be exempt from Swiss withholding tax.

Authorized and contingent share capital

As of December 31, 2010, as specified in Article 5bis(1)
of the Articles of Incorporation, the Board of Directors of
Zurich Financial Services Ltd is authorized to increase the
share capital by up to CHF 1,000,000.00, representing
10,000,000 fully paid registered shares with a nominal
value of CHF 0.10 each by no later than March 30, 2012.
The contingent share capital of Zurich Financial Services
Ltd, as specified in Article 5ter(1a) of the Articles of
Incorporation, may be increased by an amount not
exceeding CHF 1,000,000.00 by issuing up to 10,000,000
fully paid registered shares with a nominal value of

CHF 0.10 each by exercising conversion and/or option
rights which are granted in connection with the issuance
of bonds or similar debt instruments by Zurich Financial
Services Ltd or one of its Group companies in national or
international capital markets; and/or option rights which
are granted to the shareholders. Moreover, there is an
additional contingent share capital of CHF 470,836.30,
as specified in Article 5ter(2a) of the Articles of
Incorporation, representing 4,708,363 fully paid
registered shares with a nominal value of CHF 0.10 each,
which may be issued to employees of the Group. For
further information on the capital structure and the
authorized and contingent share capital, please refer to
the Consolidated Financial Statements, note 23 on pages
207 to 210.

Changes of share capital during 2009

As of December 31, 2008, Zurich Financial Services Ltd
had bought back 3,750,500 of its registered shares

over a second trading line within its buy-back program
authorized by the Board of Directors on February 13, 2008.
In March 2009, the Board of Directors decided not to
propose the destruction of these shares to the Annual
General Meeting of shareholders but to keep the shares
as treasury shares for use in connection with the funding
of potential acquisitions in the future or for employee
share-based compensation. This rededication of the
shares had been approved by the Swiss Takeover Board.

At the Annual General Meeting on April 2, 2009, the
shareholders approved an increase in both authorized
and contingent share capital to a new maximum of

CHF 1,000,000.00 each, allowing for enhanced financial
flexibility of the company for future capital management.
On April 17, 2009, Zurich Financial Services Ltd placed

4,800,000 new shares issued under its authorized share
capital and 1,914,096 rededicated treasury shares, bought
back under the share buy-back program authorized in
2008, with institutional investors via an accelerated
bookbuild. This capital increase reduced the authorized
capital to CHF 520,000.00. The proceeds from the capital
increase executed on April 17, 2009, and the rededicated
treasury shares were used in connection with the

funding of the acquisition of 21st Century completed

on July 1, 20009.

During 2009, 550,448 shares were issued to employees
out of contingent share capital. As a result, on
December 31, 2009, the share capital amounted to
CHF 14,747,306.80 (147,473,068 shares) and both the
authorized capital and the contingent share capital (as
specified in Article 5bis(1) and in Article 5ter(1a) of the
Articles of Incorporation, respectively) amounted to
CHF 1,000,000.00 (10,000,000 shares) and the other
contingent share capital (as specified in Article Ster(2a)
of the Atrticles of Incorporation) amounted to

CHF 264,383.10 (2,643,831 shares).

Changes of share capital during 2010

At the Annual General Meeting on March 30, 2010,

the shareholders approved a share capital reduction

of CHF 183,640.40 from CHF 14,747,306.80 to

CHF 14,563,666.40 by canceling 1,836,404 registered
shares. The effective date of the capital reduction was
June 15, 2010. In addition, the shareholders approved an
increase in the authorized share capital to a new
maximum of CHF 1,000,000.00, allowing for enhanced
financial flexibility of the company for future capital
management, and an increase in the contingent share
capital to a new maximum of CHF 500,000.00 which can
be issued to employees of Zurich Financial Services Ltd
and its subsidiaries in connection with employee
participation plans.

During 2010, a total of 950,232 shares were issued to
employees out of the contingent capital. As a result,
on December 31, 2010, the share capital amounted to
CHF 14,658,689.60 (146,586,896 shares) and both the
authorized capital and the contingent share capital (as
specified in Article 5bis(1) and in Article 5ter(1a) of the
Avrticles of Incorporation, respectively) amounted to
CHF 1,000,000.00 (10,000,000 shares) and the other
contingent share capital (as specified in Article 5ter(2a)
of the Articles of Incorporation) amounted to

CHF 470,836.30 (4,708,363 shares).
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Summary of changes
in the ordinary

share capital over
the last two years

Share Capital Number Nominal Value

in CHF of Shares in CHF

As of December 31, 2008 14,212,262.00 142,122,620 0.10

Newly issued shares from authorized capital 480,000.00 4,800,000 0.10

Newly issued shares from contingent capital 55,044.80 550,448 0.10

As of December 31, 2009 14,747,306.80 147,473,068 0.10
Capital reduction by canceling shares that have been bought back under

the share buy-back program announced on February 13, 2008 183,640.40 1,836,404 0.10

Newly issued shares from contingent capital 95,023.20 950,232 0.10

As of December 31, 2010 14,658,689.60 146,586,896 0.10

For information on changes of share capital during 2008,
please see the Annual Report 2009 of Zurich Financial
Services Ltd, Financial Report, pages 26 to 27, pages 146
to 147, and pages 219 to 222.

Shares and participation certificates

Zurich Financial Services Ltd's shares are registered shares
with a nominal value of CHF 0.10 each. The shares are
fully paid. Pursuant to Article 14 of the Articles of
Incorporation, each share carries one vote at shareholders
meetings and entitles the registered holder to exercise

all other membership rights in respect of that share,
provided registration in the share register has been
effected.

1

Some interests in shares are held by investors in the form
of CREST Depository Interests (CDIs)' or American
Depositary Receipts (ADRs)?. As of December 31, 2010,
investors held 190,104 CDIs (representing 190,104 Zurich
Financial Services Ltd's shares) and 22,544,200 ADRs
(representing 2,254,420 Zurich Financial Services Ltd’s
shares).

Profit sharing certificates
Zurich Financial Services Ltd has not issued any profit
sharing certificates.

' CREST is the system for the paperless settlement of trades in securities and the
holding of uncertificated securities in the United Kingdom. CREST holds the shares
in trust and issues dematerialized depository interests representing entitlements
to Zurich Financial Services Ltd’s shares known as CDls. As CDI holders are not the
legal owners of the shares represented by the CDls, they are not able to directly
enforce or exercise rights that a holder of shares can. CDI holders, however, have
a beneficial interest in the shares represented by the CDIs and are entitled to the
economic rights attached to the shares. Each CDI represents one Zurich Financial
Services Ltd's share.

Limitations on transferability and

nominee registrations

The Articles of Incorporation do not provide for any
limitations on transferability except for formalities for
the transfer of undocumented shares.

Registration as a shareholder requires a declaration that
the shareholder has acquired the shares in his or her own
name and for his or her own account. Nominees holding
Zurich Financial Services Ltd's shares may for the benefit
of, or as nominee for, another person be registered for
up to 200,000 shares with voting rights notwithstanding
that the nominee does not disclose the identity of the
beneficial owner. A nominee, however, is entitled to be
registered as shareholder with voting rights of more than
200,000 shares if the nominee undertakes to disclose
the identity of each beneficial owner and to inform the
beneficial owners about corporate actions, to consult

as to the exercise of voting rights and pre-emptive rights,
to transfer dividends and to act in the interests of and in
accordance with the instructions of the beneficial owner.

There are special provisions relating to the registration of,
and exercise of rights attaching to shares by the Bank of

New York Mellon in connection with the Zurich Financial
Services Ltd's ADR program.

Convertible bonds and options

Zurich Financial Services Ltd had no public convertibles
or options outstanding as of December 31, 2010. For
information on employee share option plans, please refer
to the Consolidated financial statements, note 25 on
pages 216 to 218.

2 Zurich Financial Services Ltd has established an American Depositary Share, or ADS,
level 1 program in the United States. Under the program, The Bank of New York
Mellon issues the ADSs. Each ADS represents the right to receive one-tenth of one
Zurich Financial Services Ltd's share. Each ADS also represents securities, cash or
other property deposited with The Bank of New York Mellon but not distributed to
ADS holders. Zurich’s ADSs are traded over the counter (OTC) and are evidenced by
American Depositary Receipts, or ADRs. Since 1st July 2010, Zurich’s ADRs are
traded on “OTCQX", an electronic platform operated by OTC Markets Group Inc.
(formerly “Pink OTC Markets Inc.”) under the symbol ZFSVY. ADS holders are not
treated as shareholders of Zurich Financial Services Ltd and are not able to directly
enforce or exercise shareholder rights. Only The Bank of New York Mellon as
Depositary of the level 1 program may exercise voting rights with respect to
instructions received from beneficial owners of ADRs.
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1 Manfred Gentz

Chairman of the Board,

Chairman of the Governance and
Nominations Committee,

Member of the Remuneration Committee

2 Josef Ackermann

Vice Chairman of the Board,

Member of the Governance and
Nominations Committee,

Member of the Remuneration Committee

3 Susan Bies
Director,
Member of the Risk Committee

4 Victor L.L. Chu

Director,

Member of the Governance and
Nominations Committee

5 Thomas K. Escher
Director,
Member of the Remuneration Committee

6 Fred Kindle
Director,
Member of the Audit Committee

7 Armin Meyer

Director,

Member of the Governance and
Nominations Committee,
Member of the Risk Committee

8 Don Nicolaisen

Director,

Chairman of the Audit Committee,
Member of the Risk Committee

9 Vernon L. Sankey

Director,

Chairman of the Remuneration
Committee

10 Tom de Swaan

Director,

Chairman of the Risk Committee,
Member of the Audit Committee

11 Rolf Watter
Director,
Member of the Audit Committee
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1 Martin Senn
Chief Executive Officer

2 John Amore'
Senior Advisor

3 Mike Foley
Chief Executive Officer
North America Commercial

4 Mario Greco
Chief Executive Officer
General Insurance

5 Kevin Hogan
Chief Executive Officer
Global Life

6 Paul N. Hopkins

Chairman of the Board of Farmers Group,

Inc., Regional Chairman of the Americas

7 Axel P. Lehmann
Chief Risk Officer

8 Christian Orator
Chief Administrative Officer

9 Cecilia Reyes
Chief Investment Officer

10 Geoff Riddell
Regional Chairman of Asia-Pacific
& Middle East

11 Kristof Terryn
Group Head of Operations

12 Dieter Wemmer
Chief Financial Officer, Regional
Chairman of Europe & Africa

! Retired as Senior Advisor to the GEC
on December 31, 2010.
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Board of Directors

Members of the

Board of Directors,

as of

December 31, 2010

Year
of

Name Nationality | birth = Position held

Year of Expiration
initial of current
appoint- = term
ment of office

Manfred Gentz

Chairman of the Board
Chairman of the Governance and Nominations Committee
German 1942 | Member of the Remuneration Committee 2005 2011

Vice Chairman of the Board
Member of the Governance and Nominations Committee

Josef Ackermann Swiss 1948 | Member of the Remuneration Committee 2010 2012
Director

Susan Bies American 1947 | Member of the Risk Committee 2008 2013
Director

Victor Chu British 1957 | Member of the Governance and Nominations Committee 2008 2013
Director

Thomas Escher Swiss 1949 | Member of the Remuneration Committee 2004 2012
Director

Fred Kindle Swiss 1959 | Member of the Audit Committee 2006 2011
Director
Member of the Governance and Nominations Committee

Armin Meyer Swiss 1949 | Member of the Risk Committee 2001 2013
Director
Chairman of the Audit Committee

Don Nicolaisen American 1944 | Member of the Risk Committee 2006 2012
Director

Vernon Sankey British 1949 | Chairman of the Remuneration Committee 1998' 2012
Director
Chairman of the Risk Committee

Tom de Swaan Dutch 1946 | Member of the Audit Committee 2006 2011
Director

Rolf Watter Swiss 1958 | Member of the Audit Committee 2002 2013

' Mr. Sankey was a member of several boards of the Group holding structure that was established 1998 with the merger between B.A.T. Financial Services and Zurich
Insurance Company. The Group holding structure originally consisting of Zurich Group Holding (then called Zurich Financial Services), Allied Zurich p.l.c. and Zurich Allied AG
was reorganized in October 2000. Since this unification he served on the Board of Zurich Financial Services Ltd.

Except for Mr. Ackermann whose term commenced in
April 2010, all of the current Directors have served on the
Board throughout 2010. Mr. Pidoux retired from the
Board at the Annual General Meeting during 2010. Al
Directors of Zurich Financial Services Ltd are also members
of the board of directors of Zurich Insurance Company
Ltd. Mr. Gentz also serves as chairman of that board. In
addition, as from January 2010 Mr. de Swaan is a
member of the board of directors of Zurich Insurance plc
and Zurich Life Assurance plc; he also chairs the audit
committees of those boards. Mr. Nicolaisen and Mrs. Bies
are members of the board of directors of Zurich Holding
Company of America, Inc. (ZHCA) and are also members
of the respective audit committee. With the exception of
Mrs. Bies, Mr. Nicolaisen and Mr. de Swaan, the Directors
have no further board memberships within the Group.

Fritz Gerber is the Honorary Chairman of Zurich Financial
Services Ltd. He was chairman of Zurich Insurance
Company between 1977 and 1995 and its chief executive
officer between 1977 and 1991. In recognition of

his leadership and services to that company, he was
appointed Honorary Chairman. Such designation does
not confer Board membership or any Director’s duties

or rights, nor does it entitle him to any Director’s fees.
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Biographies

Manfred Gentz, born 1942, studied law at the universities
of Berlin and Lausanne and graduated with a doctorate in
law from the Berlin Free University. In 1970 he joined
Daimler-Benz AG where he held various positions. In 1983,
he was appointed member of the board of management
of Daimler-Benz AG, responsible at first for human
resources. From 1990 to 1995 he was chief executive
officer of Daimler-Benz Interservices (debis) in Berlin and
subsequently became chief financial officer of Daimler-
Benz AG in 1995. In December 1998, Mr. Gentz was
appointed to the board of management of DaimlerChrysler
AG, where he was in charge of Finance and Controlling
until December 2004. From 1987 to 1995 he served on the
board of supervisors of Agrippina Versicherung AG and
from 1996 to 2005 he was a member of the board of
supervisors of ZUrich Beteiligungs-Aktiengesellschaft
(Deutschland). From 1985 to 2005 Mr. Gentz was on the
board of supervisors of Hannoversche Lebensversicherung
AG (from 1990 as its vice chairman). From May 2005 until
March 2006, he was chairman of the supervisory board of
Eurohypo AG. He served as a member of the board of
supervisors of adidas AG from 2004 until May 2009 and of
DWS Investment GmbH from December 1995 until April
2009. In addition, Mr. Gentz was appointed a member

of the board of supervisors of the German Stock Exchange
(Deutsche Borse AG) in May 2003 and as its chairman

in December 2008. He also serves as member of the
executive board of ICC (International Chamber of
Commerce), Paris, and serves as chairman of its German
National Committee. In addition, he is active in a number
of scientific and cultural institutions.

Josef Ackermann, born 1948, studied economics and
social sciences at the University of St. Gallen, and in 1977
— after obtaining his doctorate — he joined Schweizerische
Kreditanstalt (SKA). In 1990, he was appointed to the
executive board of SKA, becoming its president in 1993.
In 1996, Mr. Ackermann joined the management board
of Deutsche Bank AG, where he was responsible for

the investment banking division. In 2002, he became
spokesman of the management board and chairman of
the group executive committee. On February 1, 2006, he
was appointed chairman of the management board.

Mr. Ackermann is a member of the supervisory board of
Siemens AG (second deputy chairman), Germany, a non-
executive member of the board of directors of Royal Dutch
Shell plc, The Netherlands, and vice-chairman of the board
of directors of Belenos Clean Power Holding Ltd, Biel.

He also plays an active role in, among other things, the
Initiative Finanzstandort Deutschland (member of the
Initiators” Group), the Institute of International Finance
(chairman of the board of directors), the World Economic
Forum (co-chairman of the foundation board), the St.
Gallen Foundation for International Studies (chairman),
the Foundation Lindau Nobelprizewinners Meetings at
Lake Constance (Honoray Senate member) and the
Metropolitan Opera New York (advisory director). In 2007,
Mr. Ackermann accepted an appointment as Visiting

Professor in Finance at the London School of Economics.
In July 2008, he was appointed Honorary Professor

at the Johann Wolfgang Goethe University Frankfurt.
Furthermore, he is an Honorary Fellow of the London
Business School and holds an Honorary Doctorate from
the Democritus University of Thrace in Greece.

Susan Bies, born 1947, graduated with a BS degree from
the State University College at Buffalo, New York, and with
a MA degree from Northwestern University, Evanston,
Illinois, where she later gained a PhD. She began her career
in 1970 as regional and banking structure economist with
the Federal Reserve Bank of St. Louis, Missouri, and two
years later became assistant professor of economics at
Wayne State University, Detroit, Michigan. In 1977, she
moved to Rhodes College, Memphis, Tennessee in a
similar role, and in 1979 joined First Tennessee National
Corporation in Memphis, where she remained until 2001.
During the early years, her areas of responsibility included
tactical planning and corporate development. In 1984 she
became chief financial officer and chairman of the asset/
liability committee. In 1995, she became executive vice
president of risk management, and auditor and chairman
of the executive risk management committee, as well as
continuing her duties with the asset/liability committee.
From 2001 until 2007, she was a member of the Board of
Governors of the Federal Reserve System. Between 1996
and 2001, Mrs. Bies was a member of the Emerging Issues
Task Force of the Financial Accounting Standards Board.
From 2007 to 2008 she was a member of the Securities
and Exchange Commission’s advisory committee on
improving financial reporting, and chairman of its
substantive complexity sub-committee. In June 2009,

Mrs. Bies became a member of the board of directors of
The Bank of America Corporation.

Victor L.L. Chu, born 1957, graduated with a LL.B from
the University College London in 1979. He is admitted to
practice law in England and Hong Kong. Since 1982 he
has practiced in the field of corporate, commercial and
securities laws, with special emphasis on China and
regional investment transactions. From 1995 to 2000, Mr.
Chu was deputy secretary-general of the International Bar
Association. Since 1988 he has served as chairman of First
Eastern Investment Group, a leading direct investment
firm focusing on China. He is also chairman of First Eastern
Investment Bank Limited and FE Securities Limited. Over
the past 20 years he has served at various times as director
and council member of the Hong Kong Stock Exchange,

a member of the Hong Kong Takeovers and Mergers
Panel, a member of the Hong Kong Securities and Futures
Commission’s advisory committee and a part-time member
of the Hong Kong Government'’s Central Policy Unit. He

is currently a foundation board member of the World
Economic Forum and co-chairs the Forum’s International
Business Council. He is also chairman of the International
Chamber of Commerce’s Commission on Financial Services
and Insurance and vice chairman of Asia House in London.
Mr. Chu is a trustee of the London-based International
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Business Leaders Forum and the WWF in Hong Kong.

He also serves as a member of the Mayor of London’s
International Business Advisory Council. Mr. Chu's other
civic associations include service on the advisory bodies of
the International Crisis Group, Chatham House, the Beijing
Music Festival Foundation and the Atlantic Council of

the USA.

Thomas Konrad Escher, born 1949, graduated in
electrical engineering and in business administration from
the Swiss Federal Institute of Technology (ETH) and joined
IBM in 1974. In subsequent years, his career led him
through various managerial line functions with
responsibilities for markets and client relationships
overseas, in different European countries and in
Switzerland. In 1996, Mr. Escher joined Swiss Bank
Corporation and was — as a member of the executive
board — CEO for the major market region in Switzerland
and for the information technology organization. Since the
merger of Swiss Bank Corporation and Union Bank of
Switzerland to form UBS AG in 1998, he headed the IT
business area of the wealth management and business
banking division through mid-2005 as a member of the
group managing board. As of July 1, 2005, Mr. Escher
assumed the function of vice chairman in the Business
Group Global Wealth Management & Swiss Banking of
UBS AG. In addition, Mr. Escher is a member of the board
of the Greater Zurich Area Foundation. This organization
engages in the active marketing of the City of Zurich and
its relevant environment as domicile to foreign business.

Fred Kindle, born 1959, graduated from the Swiss Federal
Institute of Technology (ETH) in Zurich with a master’s
degree in engineering. He worked as a marketing project
manager with Hilti AG in Liechtenstein from 1984 until
1986, and then enrolled at Northwestern University,
Evanston, lllinois, in the United States, where he earned an
MBA. From 1988 until 1992 he was a consultant with
McKinsey & Company in New York and Zurich. He then
joined Sulzer Chemtech AG in Switzerland as the head of
the Mass Transfer Department and in 1996 became the
head of the Product Division. In 1999 he was appointed
CEO of Sulzer Industries, one of the two operating groups
of Sulzer AG. Two years later he became CEO of Sulzer AG,
where he also served as board member. After joining ABB
Ltd. in 2004, Mr. Kindle was appointed CEO of ABB Group
in January 2005, a position he held until February 2008.
He then became a partner of CD & R LLP, a private equity
firm based in New York and London. In his function as

a partner of that firm Mr. Kindle serves as a chairman of
Exova Ltd., Scotland, BCA Group, United Kingdom, and as
a director of Rexel SA, France. He is also on the board

of VZ Holding Ltd, Zurich and Stadler Rail AG, Bussnang.

Armin Meyer, born 1949, graduated with a PhD in
electrical engineering from the Swiss Federal Institute of
Technology (ETH) and joined BBC Brown Boveri Ltd. in
1976 as a development engineer. In 1980, he became head
of research and development for industrial motors, and in

1984, he took over as head of the international business
unit for electrical power generators. In 1988, Mr. Meyer
became president of ABB Drives Ltd. and in 1992, president
of ABB Power Generation Ltd. From 1995 until 2000, he
was executive vice president of ABB Ltd. and a member of
that group’s executive committee. In 1997, he became a
member of the board of directors of Ciba Specialty
Chemicals at the time of its spin-off from Novartis. He
became chairman of the board of Ciba Specialty Chemicals
in autumn 2000 and served in that role until April 2009.
From January 1, 2001 until December 31, 2007, in addition,
he acted as chief executive officer. In April 2010, Mr. Meyer
became a member of the board of directors of Amcor
Limited in Melbourne, Australia. Mr. Meyer is a member of
the executive committee and the foundation board of the
international Institute for Management Development, IMD,
in Lausanne, Switzerland. From 2001 to 2008, he was a
member of the European Chemical Industry Council (Cefic)
in Brussels, Belgium.

Don Nicolaisen, born 1944, graduated from the
University of Wisconsin-Whitewater with a BBA degree
and joined Price Waterhouse (which subsequently
became PricewaterhouseCoopers), where he was
admitted to partnership in 1978. He served in various
capacities, including as auditor and as chairman of
PricewaterhouseCoopers’ financial services practice.

He led that company’s national office for accounting and
Securities and Exchange Commission services from 1988
to 1994 and served on both the U.S. and global boards
from 1994 to 2001. From September 2003 to November
2005, he was chief accountant of the U.S. Securities

and Exchange Commission and was principal adviser to
the Commission on accounting and auditing matters.

He is a member of the board of directors of Verizon
Communications Inc., Morgan Stanley and MGIC
Investment Corporation. In addition, he is on the board
of advisors for the University of Southern California
Leventhal School of Accounting.

Vernon Louis Sankey, born 1949, graduated with a MA
degree from Oriel College, Oxford and joined Reckitt and
Colman in the UK in 1971, subsequently working in France,
Denmark, the UK and the U.S. He was appointed to the
board of directors in 1989 and was chief executive officer
of that company from 1991 to 1999. From 2000 until
September 2007 he was chairman of Photo-Me
International plc. From 2001 until June 2007 he was a
director of Cofra AG, Switzerland, and from 2004 until July
2007 of Taylor Woodrow plc. Between 2005 and 2008 he
served as a director of Vividas Group plc. As of January 1,
2006, he has been a member of the supervisory board of
Atos Origin SA, Paris, and since October, 2006 of Firmenich
SA, Geneva, where he became chairman in October 2008.
He was chairman of Thomson Travel Group plc until
August 2000, of Gala Group Holdings plc until February
2003 and of The Really Effective Development Company
Ltd until March 2006. He also was a director of Pearson plc
until April 2006 and is a former board member of the UK's
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Food Standards Agency. In addition to his board roles,
he is also an advisor to a number of other companies.

Tom de Swaan, born 1946, graduated from the University
of Amsterdam with a master’s degree in economics. He
joined De Nederlandsche Bank N.V. in 1972, and from
1986 until 1998 was a member of the governing board. In
January 1999, he became a member of the managing
board and chief financial officer of ABN AMRO Bank. He
retired from ABN AMRO on May 1, 2006, but continued
as an advisor to the managing board until June 2007.

Mr. de Swaan is a non-executive member of the board of
GlaxoSmithKline Plc and chairman of its audit committee.
He is a member of the supervisory board of Royal DSM, a
Netherlands-based chemical group. Since May 3, 2007, he
is also the vice chairman of the supervisory board of Royal
Ahold, a global retail chain, and since May 10, 2008, he

is chairman of the supervisory board of Van Lanschot NV,
the holding company of F. van Lanschot Bankiers, an
independent Dutch bank. Since October 1, 2010, he is a
member of the public interest committee of KPMG ELLP.
From 1987 to 1988, he was chairman of the Amsterdam
Financial Center, and from 1995 to 1997 chairman of the
banking supervisory sub-committee of the European
Monetary Institute. He was also a member of the Basel
Committee on Banking Supervision from 1991 to 1996, its
chairman from 1997 to 1998, and a non-executive director
on the board of the UK’s Financial Services Authority from
January 2001 until the end of 2006. Mr. de Swaan is

also a director of a number of non-profit organizations.
Among others he is treasurer of the board of the Royal
Concertgebouw Orchestra, the Netherlands Cancer
Institute and the International Franz Liszt Piano
Competition. Moreover, he chairs the advisory board

of the Rotterdam School of Management.

Rolf Urs Watter, born 1958, graduated from the
University of Zurich with a doctorate in law and holds a
master of laws degree from Georgetown University in the
U.S. He is admitted to the bar of the Canton of Zurich.
Since 1994 he has been a partner in the law firm

Bar & Karrer in Zurich and was a member of its executive
board from 2000 and an executive director upon the
incorporation of Bar & Karrer AG in 2007 until September
2009. He is a non-executive director of Nobel Biocare
Holding AG (since 2007), of Syngenta AG (since 2000),
UBS Alternative Portfolio AG (since 2000) and A.W. Faber-
Castell (Holding) AG (since 1997). He formerly was a non-
executive chairman of Cablecom Holding AG (2004-2008)
and non-executive director of Centerpulse AG (2002-2003),
of Forbo Holding AG (1999-2005) and of Feldschlésschen
Getranke AG (2001-2004). He is a part-time professor at
the Law School of the University of Zurich. In addition, he is
a member of the SIX Regulatory Board and of its Disclosure
Commission of Experts. He also serves as chairman of two
charity institutions.

The business address for each Board member is
Mythenquai 2, 8002 Zurich, Switzerland.

Elections and terms of office

The Articles of Incorporation require that the Board shall
consist of not fewer than seven and not more than 13
members. The ordinary term of office is three years. On the
expiration of their terms of office, Directors may be re-
elected immediately. The Articles of Incorporation require
elections to be organized in such a way as to ensure that
no more than four Directors complete their term of office
at any one general shareholders’ meeting. The election of
a member of the Board is effected on an individual basis.
Directors are elected by a majority of the votes cast. Zurich
Financial Services Ltd's Organizational Rules provide that

no individual of 70 years of age or older shall be nominated
or stay in office as a Director, although exceptions may be
made under special circumstances.

At the Annual General Meeting on March 30, 2010,

Mr. Ackermann has been elected as a new member of the
Board of Directors for a term of two years. Mrs. Bies and
Messrs. Meyer, Chu and Watter have been re-elected to
the Board for a term of three years. At the Annual General
Meeting to be held on March 31, 2011, the terms of office
of Mr. Gentz, Mr. de Swaan and Mr. Kindle will expire. All
three members have been proposed for re-election by the
Board. Mr. Gentz has been nominated for a term of one
year and Messrs. de Swaan and Kindle for a term of three
years each.

Internal organizational structure

The Board is chaired by the Chairman, or in his absence
the Vice Chairman. It has a program of topics that is
presented at its meetings throughout the year. It is regularly
informed of developments regarding the Group and is
provided with timely information in a form and of a quality
appropriate for it to discharge its duties in accordance
with the standards of care set out in Article 717 of the
Swiss Code of Obligations.

The Board consists entirely of Directors who are non-
executive, independent from the Management, and who
have never held an executive position in the Group. The
Governance and Nominations Committee annually reviews
the independence of the Board members and reports its
findings to the Board for final determination. Board
members are also subject to rules and regulations to avoid
conflicts of interest and the use of inside information. A
self-assessment of the full Board is carried out once a year.
In 2010, the Board's self-assessment was carried out on the
basis of a comprehensive questionnaire. A detailed report
was produced for and considered by the Board.

Given the separation of roles of the Chairman and the
CEO and the fact that the Board of Directors is wholly
non-executive, there is no requirement for a lead director
to be appointed under the Swiss Code of Best Practice.

The CEO attends the Board meetings ex officio. The
members of the GEC are regularly invited by the Board to
attend Board meetings. Other executives attend these
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meetings from time to time upon invitation by the Board.
Most Board meetings include private sessions of the Board,
without the participation of Management.

The Board elects from its members the Chairman and the
Vice Chairman, and appoints the Secretary.

The Board is required to meet at least six times each year;
during 2010 it held 13 meetings (of which five were partly
attended by phone and two were held over two days).
One meeting was fully dedicated to the discussion of
strategic topics. Seven meetings lasted between four and
eight hours per day, and the remaining five meetings
took about two hours on average. In addition, the Board
approved three circular resolutions.

In 2010, average attendance at Board meetings was 88
percent. The members of the Board spent additional time
participating in Board Committee meetings and preparing
for meetings in order to discharge their duties.

The Board may appoint committees for specific areas from
among its members and establish terms of reference and
rules with respect to delegated authority and reporting to
the Board. The committees assist the Board in performing
its duties. To the extent that the committees are not
authorized to take resolutions, they discuss and propose
matters to the Board for taking the appropriate actions
and passing resolutions before such matters are brought
to the Board. In 2010, committee meetings lasted
between two and three hours on average. The Board has
the following standing committees, which regularly report
to the Board and submit proposals for resolutions to

the Board.

The Governance and Nominations Committee is
composed of four Board members. It oversees the Group’s
governance and measures it against best practice with a
view to ensure that the rights of the shareholders are fully
protected. It also develops and proposes to the Board
corporate governance guidelines and reviews them

from time to time. The Governance and Nominations
Committee is further entrusted with succession planning
with respect to the Board, the CEO and the members of
the GEC and Group Management Board (GMB). In this
regard, it proposes the principles for the nomination and
ongoing qualification of members of the Board and makes
proposals to the Board on the composition of the Board,
as well as the appointment of the Chairman, the Vice
Chairman, the CEO and the other members of the

GEC and GMB. The Committee reviews the system for
management development and supervises progress made
in respect of succession planning. Final decisions for
nominations and appointments are made by the Board,
subject to shareholder approval, where so required. During
2010 the Governance and Nominations Committee

met four times (once jointly with the Remuneration and
the Risk Committee) and particularly addressed the

nomination and ongoing qualifications of the members
of the Board of Directors and the succession planning for
members of senior management. On average, attendance
at meetings of the Governance and Nominations
Committee was 94 percent.

The Remuneration Committee comprises four members
of the Board. The Remuneration Committee regularly
evaluates the Group’s remuneration system and the
Remuneration Rules and, if appropriate, proposes
respective amendments to the Board which is responsible
for the design, the implementation and the monitoring of
the Group's remuneration architecture. It also proposes
the Directors’ remuneration to the Board for approval.
Based on the Remuneration Rules, it negotiates the terms
and conditions of employment of the CEO and reviews
those of the members of the GEC — as negotiated by the
CEO — before submitting them to the Board for approval.
The Remuneration Committee approves the employment
arrangements for additional members of the GMB as
negotiated by the CEO and liaises with him on other
important employment, salary and benefit matters. It
also reviews the performance relating to the senior
management’s short-term and long-term incentive plans.
In order to ensure the risk-alignment of remuneration,
Group Risk Management provides a review of risk factors
to consider when overall performance for incentives is
assessed, and the Chief Risk Officer is available to discuss
these findings with the Remuneration Committee and
the Board of Directors. To assist in the review of the
remuneration structures and practices, the Remuneration
Committee has retained its own independent advisors,
Meridian and Aon Hewitt. The Remuneration Committee
met four times (once together with the Governance and
Nominations Committee and the Risk Committee) in 2010,
with attendance of 88 percent. Further details of the
Group’s remuneration governance and the Remuneration
Rules are given in the Remuneration Report on pages

46 to 65.

The Audit Committee has four members, all of whom
meet the relevant requirements with respect to
independence and qualification. The Audit Committee
charter provides that the Audit Committee as a whole
should have (i) an understanding of IFRS and financial
statements, (i) the ability to assess the general application
of such principles in connection with the accounting

for estimates, accruals and reserves, (iii) experience in
preparing, auditing, analyzing or evaluating financial
statements that present a breadth and level of complexity
of accounting issues that are generally comparable to
those of Zurich Financial Services Ltd and the Group or
experience in actively supervising one or more persons
engaged in these activities, (iv) an understanding of
internal controls and procedures for financial reporting,
and (v) an understanding of audit committee functions.
The Audit Committee met seven times in 2010. Average
attendance at meetings was 96 percent.
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The Audit Committee serves as a focal point for
communication and oversight regarding financial
accounting and reporting, internal control, actuarial, and
compliance within the Management. It is responsible

for reviewing the Group’s auditing process (including
establishing the basic principles relating to and making
proposals with respect to the audit of Zurich Financial
Services Ltd and the Group) and reviews the internal
control systems. The external auditors, the internal
auditors and appropriate members of the GEC, the
GMB and other executives attend its meetings in order
to, among other things, discuss the auditors’ reports,
to review and assess the auditing concept and the
examination process and to assess the activities of internal
and external auditors. For more information on the
supervision and control of the external audit process,
please see page 43. The Audit Committee, at least
annually, reviews the standards of internal control,
including the activities, plans, organization and the
quality of internal audit and Group Compliance.

The Audit Committee also reviews the annual, half-year
and quarterly financial results of the Group before
submission to the Board. Private sessions with external
auditors and internal audit are scheduled at most of
the Audit Committee meetings to enable discussions
without Management present.

Statements regarding internal control and the procedures
in place regarding internal control according to the
UK Turnbull Guidance are given on pages 44 and 45.

The Risk Committee has four members. In 2010, it

met six times (once jointly with the Governance and
Nominations Committee and with the Remuneration
Committee); attendance on average was 100 percent. The
Risk Committee oversees the Group’s risk management,
in particular the Group's risk tolerance, including agreed
limits that the Board regards as acceptable for Zurich to
bear, the aggregation of agreed limits across the Group,
the measurement of adherence to agreed risk limits, and
the Group'’s risk tolerance in relation to anticipated capital
levels. It further oversees the Group-wide risk governance
framework, including risk management and control,

risk policies and their implementation as well as the risk
strategy, and the monitoring of operational risks. The

Risk Committee also reviews the methodologies for risk
measurement and the Group’s adherence to its risk limits,
and reviews the performance of the Risk Management
function. It further reviews, with business management
and the Group risk management function, the Group’s
general policies and procedures, and ensures that effective
systems of risk management are established and
maintained. The Risk Committee receives periodic reports
from Group Risk Management and assesses whether
significant issues of a risk management and control nature
are being appropriately addressed by Management in a
timely manner. For further information on risk governance
please refer to the Risk Review on pages 95 to 131.

To facilitate an ongoing exchange of information between
the Risk Committee and the Audit Committee, the
Chairman of the Audit Committee is a member of the Risk
Committee and the Chairman of the Risk Committee is

a member of the Audit Committee. The Chairman of the
Board regularly participates in Audit and Risk Committee
meetings as a guest.

Areas of responsibility of the Board and
Management

In addition to determining the overall strategy of the
Group and the supervision of senior management, the
Board addresses key matters in the area of strategy,
finance, structure and organization and business
development. The Board approves the Group's strategic
plan and the annual financial plans developed by
Management, and reviews and approves the annual,
half-year and quarterly financial statements of Zurich
Financial Services Ltd and the Group. It establishes
guidelines for overall business policies and capital
allocation and approves major changes in the Group’s
business activities, including major lending and borrowing
transactions and major business developments, such
as acquisitions or disposals of businesses or assets,
investments or new businesses, mergers, joint ventures
and cooperations. The Board also considers other
matters of strategic importance to the Group including
the Group's risk profile and its risk tolerance.

Subject to the powers reserved to the Board as set out
above, the Board has delegated the management of the
Group to the CEO. The CEO and, under his leadership, the
GEC are responsible for the development and execution
of the strategic and financial plans approved by the Board.
The CEO has specific powers and duties relating to
strategic, financial and other matters as well as to the
structure and organization of the Group and manages,
supervises and coordinates the activities of the members
of the GEC. The CEO ensures that appropriate
management tools for the Group are developed and
implemented and represents the overall interests of

the Group against third parties. The CEO holds delegated
authority to approve certain acquisitions and divestments
of businesses and assets, investments and the
establishment of new businesses, mergers, joint

ventures or cooperations.

Information and control instruments vis-a-vis

the Group Executive Committee and Group
Management Board

The Board supervises Management and monitors its
performance through reporting and controlling processes.
Regular reporting by the CEO and other executives to the
Board comprises appropriate information and updates,
including key data for the core businesses, financial
information, existing and upcoming risks and updates on
developments in important markets and with regard to
major competitors as well as other significant events. The
Chairman of the Board regularly meets with the CEQO. He
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also meets from time to time with all other GEC members
and executives outside regular Board meetings. The other
members of the Board do so as well, especially with the
Chief Financial Officer and the Chief Risk Officer.

The Group has an information and financial reporting
system in place. The annual plan for the Group, which
includes a summary of financial and operational metrics, is
reviewed by the GEC in detail and approved by the Board.
Monthly plan updates are prepared to compare actual
performance to the plan. Full-year forecasts are revised if
necessary to reflect changes in sensitivities and risks that
may impact the results of the Group. Action is taken,
where appropriate, when variances arise. This information
is reviewed by the GEC on a monthly basis and by the
Board on a quarterly basis.

Furthermore, the Group has adopted and implemented

a coordinated, formalized and consistent approach to risk
management and control. Information concerning the
Group's risk management processes is included in the Risk
Review starting on page 95.

The process and the results of this approach are further
described on pages 44 and 45 under the Risk Management
and Internal Control Statement.

The internal audit function and the external auditors as

well as the compliance function also assist the Board in
exercising its controlling and supervisory duties. Information
on major areas of activities of these functions is set out

on pages 42 to 45.

Management Board

Group Executive Committee

To the extent not reserved by the Board, management is
delegated to the CEQ. The CEO, and under his supervision
the GEC, are responsible for dealing with strategic, financial
and business policy issues of Group-wide relevance,
including consolidated performance, capital allocation

and mergers and acquisitions.

The GEC is headed by the Group CEQ. As of December 31,
2010, members of the GEC included the Chief Financial
Officer, the Chief Investment Officer, the Chief Risk Officer,
the Chief Administrative Officer and the Group Head

of Operations. To reflect both lines of business and
geography, the CEOs of the business segments General
Insurance, Global Life, and Farmers, as well as the CEO of
North America Commercial and the Regional Chairmen

of Europe & Africa, Americas, and Asia-Pacific & Middle
East were represented in the GEC.

For key areas cross-functional committees have been
established to facilitate the coordination and alignment of
recommendations to the CEO for approval on specific
subject matters.

A standing committee of the GEC is the Group Balance
Sheet Committee (GBSC), chaired by the CEO. This
committee acts as a cross-functional body whose main
function is to control the activities that materially affect the
balance sheets of the Group or its subsidiaries. The GBSC
is charged with setting the annual capital and balance
sheet plans for the Group based on the Group strategy

or financial plan, as well as recommending specific
transactions or unplanned business changes to the Group's
balance sheet. The GBSC has oversight of all main levers of
the balance sheet. It assesses the Group’s capital adequacy,
reinsurance, level of return, risk tolerance and desired
growth. The GBSC reviews and recommends the Group’s
overall risk tolerance levels. A further GEC committee is the
Group Finance and Risk Committee (GFRC), chaired by the
Chief Financial Officer. The GFRC acts as a cross-functional
body for financial and risk management matters in the
context of the strategy and the overall business activity of
the Group. It oversees financial implications of business
decisions and the effective management of the Group’s
overall risk profile, including risks related to insurance,
financial markets and asset/liability, credit and operational
risks as well as the interaction between these risks and
provides recommendations for future courses of action
with respect to potential M&A transactions and topics
relating to finance and risk management.

More technical committees include the Asset/Liability
Management Investment Committee, chaired by the Chief
Investment Officer, the Group Reinsurance Committee,
chaired by the Head of Group Reinsurance, the Global
Underwriting Committee, chaired by the Global Chief
Underwriting Officer and the Group Pension Committee,
chaired by the CEO Global Life.

In addition, to enhance its understanding and assessment
of the challenges and risks Zurich may face, the Group
continues to seek external expertise and perspective. As of
the end of 2010, the Group had four panels of leading
academics, business and industry experts to provide
feedback and insight. They are not corporate bodies of the
Group and have no decision-making powers. They provide
expertise and advice to senior management or certain
functions of the Group. In particular, the International
Advisory Council is mandated to provide an external
perspective and expertise to the CEO and to members of
the GEC and GMB on the Group's growth and public
policy strategies. The Investment Management Advisory
Council offers feedback on Zurich’s investment results and
strategy and on achieving superior risk-adjusted returns
relative to the liabilities for the Group’s invested assets.
The Natural Catastrophe Advisory Council provides insight
into the patterns of occurrence, predictability and
destructiveness of catastrophes, and feedback about
Zurich's approach to such catastrophes in order to help
improve the effectiveness of its underwriting and
reinsurance purchasing. The Group's Climate Change
Advisory Council provides insight and advice on issues
associated with climate change.
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Members
of the GEC, as of

December 31, 2010

Year
of
Name Nationality birth | Position held
Martin Senn Swiss 1957 | Chief Executive Officer
John Amore American 1948 | Senior Advisor
Mike Foley American 1962 | Chief Executive Officer North America Commercial
Mario Greco Italian 1959 | Chief Executive Officer General Insurance
Kevin Hogan American 1962 | Chief Executive Officer Global Life
Paul Hopkins American 1956 | Chairman of the Board of Farmers Group, Inc. & Regional Chairman of the Americas
Axel Lehmann Swiss 1959 | Chief Risk Officer
Christian Orator Swiss/Austrian 1963 | Chief Administrative Officer
Cecilia Reyes Swiss/Philippine | 1959 | Chief Investment Officer
Geoff Riddell British 1956 | Regional Chairman of Asia Pacific & Middle East
Kristof Terryn Belgian 1967 | Group Head of Operations
Dieter Wemmer German 1957 | Chief Financial Officer & Regional Chairman of Europe & Africa

Al current members of the GEC served throughout 2010
except for Cecilia Reyes, Kevin Hogan, Kristof Terryn and
Christian Orator. Cecilia Reyes was appointed Chief
Investment Officer and member of the GEC effective April
2010. Effective July 2010, Kevin Hogan was appointed CEO
Global Life and Kristof Terryn was appointed Group Head
of Operations, a newly established position to align the
Group's shared services, IT and procurement functions and
drive the ongoing operational transformation initiatives.
Both served as members of the GEC from that date. In
connection with the appointment of Mr. Hogan, Mario
Greco assumed the new position of CEO General Insurance.
Christian Orator was appointed member of the GEC
effective September 2010 assuming the role of Chief
Administrative Officer. John Amore retired from the GEC
at the end of 2010.

For information on contractual termination benefits, please
see page 42.

Biographies

Martin Senn, born 1957, received his commercial and
banking diploma from the Business School in Basel,
Switzerland and graduated from the International Executive
Program at INSEAD in Fontainebleau and the Advanced
Management Program at Harvard Business School. He is a
trained banker and worked at the former Swiss Bank
Corporation from 1976 to 1994 where his international
career steps included treasurer in Hong Kong and regional
treasurer for Asia and the Pacific region in Singapore before
ultimately managing the company’s Tokyo office. In 1994,
he joined Credit Suisse where his executive roles included
that of treasurer for the Head Office and Europe and
chairman and turnaround manager of Credit Suisse Group
Japan with a mandate to restructure and reposition all legal
entities of the Group in Japan. In 2001, he became a
member of the Credit Suisse Banking executive board and
was appointed head of its Trading and Investment Services
Division. From 2003 until 2006, he served as a member

of the corporate executive board and as chief investment
officer of the Swiss Life Group. Mr. Senn joined Zurich on
April 1, 2006 as Chief Investment Officer and became a

member of the Group Executive Committee as per the
same date. He was appointed Chief Executive Officer of the
Group with effect from January 1, 2010. He is a member
of the foundation board of Avenir Suisse and treasurer of
the Zurich Association of Economics. In addition, he serves
as Honorary Consul of the Republic of Korea in Zurich

and as a member of the board of directors of the Swiss-
American Chamber of Commerce. Mr. Senn is also a
member of the board of the Geneva Association and of
the Institute of International Finance (IIF). Besides that,

he is a representative of the Property and Casualty CEO
Roundtable, a member of the Pan European Insurance
Forum (PEIF), of the European Financial Services Roundtable
(EFR), member of the advisory board of Tsinghua School of
Economics and Management and of the board of trustees
of the Lucerne Festival. He previously was a member

of the board of directors of various banks and financial
services institutions.

John J. Amore, born 1948, graduated with a degree in
management from Embry-Riddle Aeronautical University,
Daytona Beach (U.S.), and with an MBA in finance from
New York University. Before joining Zurich in 1992, he was
vice chairman of the Commerce and Industry Insurance
Company, a member company of American International
Group (AIG). He later became Chief Executive Officer of the
Zurich U.S. Specialties business unit and was appointed
chief executive officer of Zurich U.S. in December 2000.

In July 2001, he became a member of the GEC and was
appointed CEO of Zurich North America Corporate business
division. He held this position until end of August 2004.
From April 2004 until June 2010 he was CEO of the global
General Insurance business segment. In July 2010, he
assumed the role as Senior Advisor. Mr. Amore served as
chairman of the American Insurance Association and was
a member of its board from 2001 until March 2008. He
serves as director on the board of overseers for the School
of Risk Management, Insurance and Actuarial Science at
St. John’s University in New York. He served as an elected
partner for the Partnership for New York City, an
organization dedicated to maintaining the city’s position as
a global center of commerce and innovation from 2003
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until December 2010. Mr. Amore served on the U.S.
Chamber of Commerce’s board of directors from 2008
until December 2010. Mr. Amore retired from Zurich
on December 31, 2010.

Mike Foley, born 1962, graduated in math and economics
from Fairfield University, Connecticut. He joined the financial
management training program of Armtek Corporation,
Connecticut, in 1984, and later gained an MBA in
marketing/finance from the JL Kellogg Graduate School of
Management at Northwestern University in Evanston, lllinois.
In 1989 he joined the Deepath Group investment banking
firm in Lake Forest, lllinois, as an associate and became vice
president responsible for managing the portfolio of equity
investments in various acquired businesses. In 1993 he joined
Electrocal, Inc in Connecticut as president, and three years
later moved to McKinsey & Company in Chicago, where

he became a principal and later led its North American
property/casualty insurance practice. He joined Zurich in
2006 as Chief Operating Officer of its North America
Commercial business division, and in January 2008 was
appointed CEO of that division and a member of the GEC.

Mario Greco, born 1959, earned an undergraduate degree
in Economics from the University of Rome and completed a
Master in International Economics and Monetary Theory at
Rochester University, New York (USA). Mr. Greco started his
professional career in management consulting, working with
McKinsey & Company’s Milan office from 1986 until 1994,
becoming a partner in 1992 and a partner leader in the
insurance segment. In 1995, he joined RAS (Allianz Group)
in Milan as head of Claims Division. He became general
manager in charge of the insurance business the following
year, and in 1998 was appointed managing director. In
2000, he became the company’s chief executive officer,
remaining in the position for four years. He was appointed
head of Allianz’s Life Sustainability business in Munich in
2004, and later that year he was appointed to Allianz AG's
executive board, with responsibility for France, Italy, Spain,
Portugal, Greece and Turkey. In April 2005, he joined the
Sanpaolo IMI Group in Milan as the chief executive officer of
EurizonVita, formerly named Aip, as part of a project to build
up the Group's insurance and asset management businesses.
In October 2005, he was appointed chief executive officer
of EFG, the company holding the Sanpaolo IMI Group’s
investments in EurizonVita and Banca Fideuram, and Eurizon
Capital. He joined Zurich on October 1, 2007, as the
designated CEO Global Life, he became a member of the
GEC and took on the roles of CEO Global Life in April 2008.
In July 2010, he assumed the role of CEO General Insurance.
He is also a member of the board of directors of Editoriale
I'Espresso Group, Indesit and Saras.

Kevin Hogan, born 1962, graduated from Dartmouth
College in Hanover, New Hampshire. He started his
professional career in 1984 at AlG with American
International Underwriters (AlU) in New York and
subsequently held underwriting management positions
in Chicago, Tokyo, Hong Kong and Singapore. In 1998,

he was appointed president of AIG’s Accident & Health
Division in New York and was elected an AIG vice president
in 2001. In 2002 he also became chief operating officer at
AlU. Mr. Hogan moved to Beijing as senior executive of AIG's
partnership with the People’s Insurance Company of China
in 2003. In 2005 he became AIG's senior life division
executive for China and Taiwan, where he was responsible
for AIA China and Nan-Shan. In 2008 he returned to New
York as AlG's Chief Distribution Officer, Foreign Life and
Retirement Services. He joined Zurich in December 2008 as
CEO Global Life Americas. In this role he led Zurich's Life
insurance business in North and South America with
accountability for Farmers Life, Zurich American Life
Insurance Company (formerly KILICO) and Zurich's Latin
America Life Operations. He became CEO Global Life and
member of the GEC in July 2010.

Paul N. Hopkins, born 1956, holds a Bachelor of Science
degree in business from the Eastern lllinois University and
completed the Advanced Executive Education program of
the Wharton Business School. He joined the Farmers
organization in 1978 as an agent and subsequently became
a Farmers employee, where he held positions of increasing
responsibility in the sales and marketing area. In 1992 he
transferred to the Los Angeles Regional Office as Assistant
Vice President, Regional Operations. He became Vice
President Agencies in 1995, and Senior Vice President
Agencies two years later. In 1998, he was made Senior Vice
President and Chief Marketing Officer, a position he held
until January 1, 2000, when he was appointed Senior Vice
President of State Operations. His next assignment, as Senior
Vice President of Strategic Alliances, became effective in
April 2001. In August 2002 he was promoted to Executive
Vice President, Market Management, and two years later
became President of Farmers Group, Inc. Mr. Hopkins was
appointed a member of Zurich’s Group Management Board
in December 2004. From April 2005 until December 2008,
he was chief executive officer of Farmers Group, Inc. and a
member of Zurich’s Group Executive Committee. In 2006,
Mr. Hopkins was named chairman of the board of ZFUS
Services, LLC, Zurich's North American shared services
platform. As of January 1, 2009, he was appointed CEO
Americas, and in February 2009 was appointed chairman of
the board of Farmers Group, Inc. In April 2009, his duties
were expanded to include oversight of the Group’s global
growth activities, and he was named chairman of the board
and CEO of Zurich Holding Company of America in 2010. In
July the same year he assumed the newly created role of
Regional Chairman of the Americas. Mr. Hopkins further
serves as a member of the board of trustees for the
American Institute for Chartered Property Casualty
Underwriters, now known as the Institutes. He also serves
as a member of the board of the Insurance Information
Institute, the American Insurance Association (AIA), and

as of March 2010 was elected member of the AIA's
executive committee.

Axel P. Lehmann, born 1959, graduated with an MBA and
PhD from the University of St. Gallen in Switzerland. After
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several U.S. research studies, he wrote a post-doctorate
certification at the University of St. Gallen and subsequently
completed the Wharton Advanced Management Program.
He was a lecturer at several universities and institutes and
became vice president of the Institute of Insurance
Economics at the University of St. Gallen and the European
Center, responsible for Consulting and Management
Development. He was head of Corporate Planning and
Corporate Controlling for Swiss Life before he joined Zurich
in 1996 and held various executive management and
corporate development positions within Zurich Switzerland.
He became a member of the Group Management Board
responsible for Group-wide Business Development
functions in November 2000. In September 2001, he was
appointed Chief Executive Officer for Northern, Central and
Eastern Europe and subsequently Chief Executive Officer
of the Zurich Group, Germany. In March 2002, he became
CEO of the Continental Europe business division and a
member of the GEC. In 2004, he was in charge of the
consolidation of the United Kingdom and Ireland division
with the Continental Europe division and assumed
responsibility as CEO for the creation of the integrated
Europe General Insurance business division. In September
2004, he became CEO of Zurich North America Commercial
in Schaumburg/Chicago. In January 2008 he assumed

his current role as Chief Risk Officer, with additional
responsibility for Group IT. Mr. Lehmann is an honorary
professor for business administration and service
management and chairman of the board of the Institute

of Insurance Economics at the University of St. Gallen in
Switzerland. He is also a member of the board of directors
of UBS and chairman of the Chief Risk Officer Forum

(CRO Forum).

Christian Orator, born 1963, holds a PhD and master’s
degree in Law from the University of Vienna as well as a
master's degree in Comparative Law from Dickinson School
of Law, Pennsylvania. He joined Zurich as sales agent in
Austria in 1989. One year later he became product manager
for Zurich Kosmos AG. From 1993 until 2005 he held
various executive and operational positions in Austria, the
U.S., and Germany in Underwriting, Distribution and Market
Management within the Zurich Group. From January 2005
until July 2007 he was Head of Special Projects in the office
of the Chief Administrative Officer based in Zurich. From
August 2007 until August 2010 he was Global Chief

Claims Officer in General Insurance. With effect from
September 2010 he assumed his current position as

Chief Administrative Officer and member of the GEC.

Cecilia Reyes, born 1959, holds a PhD in Finance from
London Business School and an MBA from the University
of Hawaii. She worked from 1990 until 1995 for Credit
Suisse in Zurich in various roles in Credit Suisse Asset
Management, Global Treasury and Securities Trading. In
1995, she joined ING Barings in London and in 1997 she
became a Director and Head of Trading Risk Analytics. After
that she moved to Amsterdam in 2000 as Head of Risk
Analytics for ING Asset Management to develop risk

management methods for the asset management
operation. Ms. Reyes joined Zurich in January 2001 as
Regional Manager for Group Investments with responsibility
for North America, and became Regional Manager for
Europe and International Businesses in July 2004. From

April 2006 until March 2010 she was Head of Investment
Strategy Implementation. In April 2010 she assumed

her current role as Chief Investment Officer and became

a member of the GEC.

Geoffrey (Geoff) Riddell, born 1956, holds an MA degree
in natural sciences (chemistry) from Oxford University

(The Queen’s College) and later qualified as a chartered
accountant. He started his career with Price Waterhouse in
1978 and four years later moved to AlG, where he held
various roles, including country manager for Hong Kong,
Belgium and France. While in Hong Kong, he was
responsible for setting up the first foreign general insurance
company in China. Mr. Riddell joined Zurich in May 2000,
initially as managing director of Zurich Commercial in the
UK, and then became managing director of the UK
Corporate and Government businesses. In November 2002
he was appointed CEO of General Insurance in the UK,
Ireland and Southern Africa. Mr. Riddell assumed the
position of Chief Executive Officer (CEO) of Global
Corporate in April 2004, and was promoted to be a
member of the Group Executive Committee in October
2004. On January 1, 2009 he took on the roles of CEO of
Asia-Pacific & Middle East (APME), responsible for both Life
and General Insurance in the APME region and Chairman
of Global Corporate. In July 2010 he assumed the newly
created role of Regional Chairman of Asia-Pacific & Middle
East. Mr. Riddell is a former member of the General
Insurance Council of the Association of British Insurers and
for three years chaired its liability committee. From 1990 to
1995, he was a member of the Hong Kong Federation of
Insurers Council. He was a director of Pool Re from February
2005 till August 2010 and of the Forum for Global Health
Protection from 2007 until the end of 2010. He was

a member of the Confederation of British Industry’s
Chairmen’s Committee and chaired the CBI Financial
Services Council until September 2010. Until late 2009,

he was a member of the Foundation Board of IMD in
Lausanne, the City of London EU Advisory Committee

and the Lord Mayor of London'’s Advisory Committee.

Kristof Terryn, born 1967, holds a law degree and

a degree in economics from the University of Leuven,
Belgium, as well as an MBA from the University of
Michigan. He started his professional career in 1993 in

the banking industry at Dexia in Luxembourg where he
worked in the Capital Markets department and in Strategic
Planning. In 1997, he joined McKinsey & Company Inc.
where he held various positions within the financial services
practice in Brussels and the Chicago office. He joined
Zurich in 2004 as Head of Planning and Performance
Management. In 2007, he became Chief Operating Officer
for the Global Corporate business division and in January
2009 took over the position of Chief Operating Officer for
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General Insurance. He assumed his current role as
Group Head of Operations and member of the GEC as
of July 2010.

Dieter Wemmer, born 1957, holds a PhD and a master’s
degree in mathematics from the University of Cologne.
From 1983 until 1986, he worked in pure mathematics at
the universities of Cologne and Oxford. In 1986, he joined
Zurich Re (Cologne), at that time a reinsurance subsidiary of
Zurich's German operation Agrippina, as a pricing actuary
for life reinsurance. He became Head of Life Reinsurance
and Chief Actuary five years later. From 1992 until 1996,
Mr. Wemmer held various positions with Agrippina, joining
the management board in 1995 responsible for Controlling/
Planning, Communication and Real Estate management.
He was seconded to Zurich’s Corporate Center in 1996 as
project manager for the implementation of International
Accounting Standards (IAS) and US Generally Accepted
Accounting Principles (US GAAP). One year later, he
became Head of Financial Controlling. From 1999 until
May 2003, he was Head of Mergers and Acquisitions, with
additional responsibility for capital management and
General and Life Actuarial from 2002. He became Chief
Operating Officer of the Europe General Insurance business

division in May 2003. In November 2004, he was appointed
CEO Europe General Insurance and became a member

of the GEC. Since March 2007, he has assumed his current
role as Chief Financial Officer of Zurich Financial Services
Group with extended responsibilities in the newly

created role of Regional Charirman Europe as of July 2010.
Mr. Wemmer is a member of the board of economiesuisse.
In October 2009 he was elected chairman of the European
Insurance CFO Forum. He is also a member of the strategy
board of the European Insurance and Reiinsurance
Federation (CEA).

Changes to the GEC as from January 1, 2011
There have been no changes to the GEC as from
January 1, 2011.

Group Management Board

Members of the GEC are also part of the Group
Management Board (GMB), which includes the heads

of certain business units and Group functions. The GMB
primarily focuses on communication, capability building
and development of the Group, represents the businesses
and functions and serves to foster horizontal collaboration
throughout the Group.

Additional members
of the GMB, as of
December 31, 2010

Year
of
Name Nationality birth = Position held
Inga Beale British 1963 | Global Chief Underwriting Officer
Peter Goerke Swiss 1962 | Group Head of Human Resources
Markus Hongler Swiss 1957 | Chief Executive Officer Zurich Insurance plc. & Chief Executive Officer Western Europe
Richard Kearns American 1950 | Chief Administrative Officer (until August 31, 2010)
Markus Nordlin Finnish/American | 1963 | Chief Information Technology Officer
Yannick Hausmann | Swiss 1967 | Group General Counsel
Mario Vitale American 1955 | Chief Executive Officer Global Corporate
Robert Woudstra American 1945 | Chief Executive Officer Farmers Group, Inc.

During the first half of 2010 Inga Beale additionally held
the position of Head of Organizational Transformation and
was responsible for the Internal Consulting function (ICon).
With effect from July 2010 these responsibilities transferred
to the newly established Group Operations function led by
Kristof Terryn and Ms. Beale focused entirely on her Global
Chief Underwriting Officer role. Michael Paravicini retired
and was succeeded by Markus Nordlin who was appointed
Chief Information Technology Officer effective September
2010. Patrick Manley assumed responsibility for General
Insurance in Europe as from January 2011, and Markus
Hongler will leave the company at the end of March 2011.
Richard P. Kearns held the position of Chief Administrative
Officer until the end of August 2010 when Christian Orator
took on this role. Mr. Kearns remains a member of the
Group Management Board until his retirement at the end
of March 2011 to assist the transition of responsibility. Peter
Goerke left the Group in January 2011 and Peter J. Wright
was appointed Group Head of Human Resources.

Management contracts

Zurich Financial Services Ltd has not transferred key parts
of management by contract to other companies (or
individuals) not belonging to (or employed by) the Group.

Shareholders’ participation rights

Voting rights restrictions and representation

Each share entered into the share register provides for one
vote. There are no voting right restrictions.

A shareholder with voting rights can attend shareholders’
meetings of Zurich Financial Services Ltd in person. He or
she may also authorize, in writing, another shareholder with
voting rights or any person permitted under the Articles of
Incorporation and a more detailed directive of the Board to
represent him or her at the shareholders’ meeting. Based
on the Articles of Incorporation, minors or wards may be
represented by their legal representatives, married persons
by their spouses and a legal entity may be represented by a
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person authorized to bind it by his or her signature,

even if such persons are not shareholders. Furthermore,
authority of representation may be given to the
Independent Representative of Shareholders, to a statutory
representative or to representatives of bank accounts

who do not need to be shareholders themselves. Zurich
Financial Services Ltd may under certain circumstances
authorize the beneficial owners of the shares that are

held by professional persons as nominees (such as a trust
company, bank, professional asset manager, clearing
organization, investment fund or other entity recognized
by Zurich Financial Services Ltd) to attend the shareholders’
meetings and exercise votes as proxy of the relevant
nominee. For further details, see page 27.

Zurich Financial Services Ltd used electronic voting for all
the resolutions taken at last year’s Annual General Meeting.
In accordance with Swiss practice, Zurich Financial Services
Ltd informs all shareholders at the beginning of the general
meeting of the aggregate number of proxy votes received.

Statutory quora

Pursuant to the Articles of Incorporation, the general
meeting constitutes a quorum irrespective of the number
of shareholders present and shares represented. Resolutions
and elections generally require the approval of a simple
majority of the votes cast, excluding abstentions, blank and
invalid votes, unless respective provisions in the Articles of
Incorporation (of which there are none) or mandatory legal
provisions stipulate otherwise. Article 704 of the Swiss
Code of Obligations provides for a two-thirds majority of
votes cast representing an absolute majority of nominal
values of shares represented for certain important matters,
such as the change of the company purpose and domicile,
the dissolution of the company, and matters relating to
capital increases. In the event of the votes being equally
divided, the decision rests with the Chairman.

Convocation of the general meeting of shareholders
General meetings of shareholders are convened by the
Board of Directors or, if necessary, by the auditors and
other bodies in accordance with the provisions set out in
Articles 699 and 700 of the Swiss Code of Obligations.
Shareholders with voting rights representing at least

10 percent of the share capital may call a shareholders’
meeting, indicating the matters to be discussed and the
corresponding proposals. The invitation to shareholders
is mailed at least 20 calendar days before the meeting is
held and, in addition, is published in the Swiss Official
Gazette of Commerce and in several newspapers.

Agenda

The Board of Directors is responsible for developing the
agenda and sending it to the shareholders. Shareholders
with voting rights who together represent shares with

a nominal value of at least CHF 10,000 may request in
writing, no later than 45 days before the day of the
meeting, that specific proposals be included on the agenda.

Registrations in the share register

With a view to ensure an orderly process, shortly before
the shareholders’ meeting the Board determines the
record date at which a shareholder needs to be registered
in the share register in order to exercise his or her
participation rights by attending the shareholders’
meeting. Such record date is published, together with
the invitation to the shareholders’ meeting, in the Swiss
Official Gazette of Commerce and in several newspapers.

Information Policy

Zurich Financial Services Ltd has approximately 122,000
shareholders registered in its share register, ranging from
private individuals to large institutional investors. Each
registered shareholder receives an invitation to the Annual
General Meeting. The Letter to Shareholders that provides
a quarterly overview of the Group’s activities during the
year and outlines its financial performance, the more
comprehensive Annual Review, the Annual Report and
half-year reports are available on Zurich’s Web site www.
zurich.com (http://www.zurich.com/main/investors/
resultsandreports/financialreports/introduction.htm) and
are also being printed. Shareholders may opt to receive
printed versions of those documents. Further documents
regarding the results reporting (on a quarterly basis) are
also available for all shareholders on Zurich’'s Web site.

Zurich Financial Services Ltd maintains a regular dialogue
with investors through its Investor Relations department
and responds to questions and issues raised by
institutional and private individual shareholders. In
addition, Zurich Financial Services Ltd organizes investor
days for institutional investors to provide comprehensive
information on its businesses and strategic direction. Such
presentations can be followed via webcast or conference
call. In 2010, the investors’ days held in Zurich on June 22
and December 2, focused on a Group strategy and
capital management update as well as updates from the
businesses. Further investor days are planned for 2011 on
topics of interest to the investment market. A wide range
of information on the Group and its businesses, including
the aforementioned results reporting documents and the
full documentation distributed at the investor days, is also
available on the Investor Relations section of Zurich’s \Web
site, www.zurich.com (http://www.zurich.com/main/
investors/introduction.htm).

Zurich Financial Services Ltd will hold its Annual General
Meeting on March 31, 2011. As part of the agenda, the
Chairman, the Chief Executive Officer and the Chief
Financial Officer will present a review of the business of
the Group for the year 2010. The meeting will be
conducted in the Hallenstadion in Zurich-Oerlikon. An
invitation setting out the agenda for this meeting and an
explanation of the proposed resolutions will be issued

to shareholders by Zurich Financial Services Ltd at least
20 days before the meeting.
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For addresses and further upcoming important dates,
please refer to the Shareholder Information starting on
page 312 (Financial Calendar on page 316).

Employees

The Group is committed to provide equal opportunities
when recruiting and promoting people, whereby ability,
experience, skills, knowledge and diversity are the guiding
principles. The Group actively encourages employee
involvement in its activities via print and online
publications, team briefings and regular meetings with
employees’ representatives. For further information on
the Group’s People Management activities, please refer to
the Annual Review on pages 20 and 21, also available

on Zurich’s Web site www.zurich.com (http://zdownload.
zurich.com/main/reports/annual_review_2010_en.pdf).

The Group is party to a voluntary agreement within the
scope of the European Works Council Directive. In some
countries, the Group has established broad-based
employee share compensation and incentive plans to
encourage employees to become shareholders in

the Group.

Changes of control and defense measures

Duty to make an offer

The Articles of Incorporation of Zurich Financial Services
Ltd do not provide for an opting out or opting up in the
meaning of Articles 22 and 32 of the Federal Act on Stock
Exchanges and Securities Trading. Therefore, mandatory
offers have to be submitted when a shareholder or a
group of shareholders acting in concert exceed 331/3
percent of the issued and outstanding share capital.

Clauses on changes of control

Employment agreements have been entered into with the
members of the GEC, setting out the terms and conditions
on which they are employed. With regard to termination
benefits, the longest period of severance for members of
the GEC is twelve month, including the notice period, and
no additional severance benefits are provided in the case
of a change of control.

The Group’s share-based compensation programs include
regulations regarding the impact of a change of control.
These regulations provide that in the case of a change

of control, the Plan Administrator (the Remuneration
Committee or the CEQ, as applicable) has the right to have
the existing share obligations rolled over into new share
rights or to provide consideration for such obligations
that are not rolled over. Participants who lose their
employment as a result of a change of control have the
right to the vesting of share obligations. No other benefits
are provided to the members of the Group’s senior
management in case of a change of control.

For the members of the Board of Directors no benefits
are provided in case of a change of control.

External Auditors

Duration of the mandate and term of office of the
auditor-in-charge

PricewaterhouseCoopers AG, Birchstrasse 160, in

8050 Zurich (PwC), is Zurich Financial Services Ltd’s external
auditor.

PwC assumes all auditing functions, which are required by
law and by the Articles of Incorporation of Zurich Financial
Services Ltd. They are elected by the shareholders of Zurich
Financial Services Ltd on an annual basis. At the Annual
General Meeting of shareholders on March 30, 2010, PwC
was re-elected by the shareholders of Zurich Financial
Services Ltd. The Board of Directors proposes that PwC be
re-elected at the upcoming Annual General Meeting as
external auditors for the business year 2011. PwC fulfils all
necessary requirements under the new Swiss Federal Act
on the Admission and Oversight of Auditors and has been
admitted as a registered auditing company by the Federal
Audit Oversight Authority under this Act.

PwC and its predecessor organizations, Coopers & Lybrand
and Schweizerische Treuhandgesellschaft AG, have served
as external auditors of Zurich Financial Services Ltd and its
predecessor organizations since May 11, 1983. As in 2000,
the Group conducted in 2007 a tender process, inviting

all major auditing firms to submit their work programs

and tender offers for 2008 and subsequent years. After

a thorough review, the Group came to the conclusion

that PwC's work program and offer prevailed.

Mr. Ray Kunz of PricewaterhouseCoopers AG succeeded
Mr. Patrick Shouvlin, former auditor-in-charge, responsible
since January 1, 2008, as auditor-in-charge for the business
year 2010. Mr. Shouvlin will co-sign the auditors’ report as
global relationship partner. In accordance with Zurich's
rotation rules, after five years of engagement as one of the
main auditors for Zurich (hereof one year as auditor-in-
charge on Group level), Mr. Kunz will be succeded by Mr.
Richard Burger as auditor-in-charge as from the business
year 2011.

OBT AG has been elected as a special auditor to perform
special audits for increases in share capital required
under Articles 652f, 653f and 653i of the Swiss Code
of Obligations. At the Annual General Meeting of
shareholders on April 3, 2008, OBT was re-elected by
the shareholders for a three-year term. OBT AG originally
assumed this mandate in October 2000.

Auditing fees

Total auditing fees (including expenses and value added
taxes) charged by PwC in the year 2010 amounted to
USD 33.6 million (USD 32.9 million in 2009).

Additional fees

Total fees (including expenses and value added taxes) in the
year 2010 for additional services (e.g., tax and legal
services, transaction consulting services or special audits
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Audit and non-audit
fee amounts

required by local law or regulatory bodies) performed by
PwC and parties associated with them for Zurich Financial
Services Ltd or one of the Group’s companies amounted to

USD 5.8 million (USD 4.2 million in 2009). The single
components of the additional fees are set forth in the
table below.

in USD millions, as of December 31 2010 2009
Total audit fees 33.6 329
Total non-audit fees 5.8 4.2
—Tax advice 0.5 0.4
— Legal advice 0.0 0.0
— Transaction consulting incl. due diligence 0.6 0.5
— Audit-related advice 2.3 1.7
— Other 2.4 1.6

Supervision and control over the external

audit process

The Audit Committee regularly meets with the external
auditors, at least four times a year. During 2010, the Audit
Committee met with the external auditors seven times. The
external auditors regularly have private sessions with the
Audit Committee without Management present. Based on
written reports, the Audit Committee discusses with the
external auditors the quality of the Group’s financial and
accounting function and any recommendations that the
external auditors may have. Topics considered during such
discussions include strengthening of internal financial
controls, applicable accounting principles and management
reporting systems. In connection with the audit, the Audit
Committee obtains from the external auditors a timely
report relating to the audited financial statements of Zurich
Financial Services Ltd and the Group.

The Audit Committee oversees the work of the external
auditor. It reviews, at least annually, the qualification,
performance and independence of the external auditors
and reviews any matters that may impair their objectivity
and independence based on a written report by the
external auditors describing the firm’s internal quality-
control procedures, any material issues raised and all
relationships between the external auditors and the Group
and/or its employees that could be considered to bear on
the external auditors’ independence. The Audit Committee
evaluates the cooperation of the external auditors during
their audit examination. It elicits the comments of
management regarding the performance (based on criteria
such as the understanding of Zurich’s business, the
technical knowledge and expertise, etc.) and the quality of
the working relationship (responsiveness of the external
auditors to the needs of Zurich Financial Services Ltd and
the Group, and the clarity of communication). The Audit
Committee reviews, prior to the commencement of the
annual audit, the scope and general extent of the external
audit and suggests areas requiring special emphasis.

The Audit Committee proposes to the Board the external
auditors for election by shareholders and is responsible for

approving the audit fees. A proposal for fees for audit
services is submitted by PwC to and validated by
Management, before it is submitted to the Audit
Committee for approval. Such a proposal is mainly based
on an analysis of existing reporting units and expected
changes to the legal and operational structure during
the year.

The Audit Committee has approved a written policy on
the use of external auditors for non-audit services, which
sets forth the rules for providing such services and related
matters (including a list of prohibited services). Allowable
non-audit services may include tax advice and services,
comfort and consent letters, certifications and attestations,
due diligence and audit support in proposed transactions,
to the extent that such work complies with applicable legal
and regulatory requirements and does not compromise
their independence or objectivity as external auditors. In
order to avoid conflicts of interest, all allowable non-audit
services need pre-approval from the Audit Committee
(Chairman), the Group Chief Financial Officer or the local
CFO, depending on the level of expected fee. They further
require, among other things, an engagement letter
specifying the services to be provided and making
reference to the external auditors’ obligation to comply
with this policy.

Group Audit

The internal audit function of the Group (“Group Audit”) is
tasked with providing independent and objective assurance
to the Board, the Audit Committee, the CEO and
Management. It does this by developing an annual audit
plan, using a risk-based methodology, which is updated on
a rolling basis to reflect changes in risk and priority. The
plan is based on the full spectrum of business risks. Group
Audit executes the plan by bringing a systematic and
disciplined approach to evaluate, comment upon and
improve risk management, control and governance
processes. It assesses the suitability, reliability and
functioning of the business organization with regard to
technical and personnel matters and reviews the efficiency
and effectiveness of the Group's control systems. In
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addition, the internal audit function reviews the financial
reporting processes and compliance with the Group’s
business regulations. Key issues raised by Group Audit are
communicated to the responsible management function,
the CEO and the Audit Committee using a suite of
reporting tools.

The Audit Committee and the CEO are regularly informed
of important findings, including ineffective opinions,
mitigation actions and attention provided by Management.
Group Audit has unrestricted access to all accounts, records
and documents and must be provided with all data and
information needed in order to fulfil its duties. Group Audit
works in close cooperation with the external auditors,
sharing risk assessments, work plans, audit reports and
updates on audit actions. Group Audit and the external
auditors meet regularly at all levels of the organization

to optimize assurance provision and efficiency. The

Head of Group Audit does attend each meeting of the
Audit Committee.

The Audit Committee assesses the independence of
Group Audit, and reviews its activities, plans, organization
and quality as well as its mutual cooperation with the
external auditors. In 2007, the Group commissioned an
independent party to perform a review of Group Audit’s
effectiveness. The results confirmed Group Audit’s
practices meet or exceed the professional requirements of
the Institute of Internal Audit (I1A), and in a high proportion
of cases are consistent with global internal audit leading
practices. Notwithstanding this positive result, Group Audit
is continuing to constantly challenge its operation to
further increase its effectiveness, efficiency and value
contribution. In January 2010, Group Audit further aligned
its organizational structure to mirror the functional
structure of the business and to make the function more
effective and responsive, with a flatter structure and
clearer roles, responsibilities and lines of accountability

to empowver all audit professionals.

The Audit Committee annually approves the Group Audit
Plan and quarterly reviews reports from the function on its
activities as well as significant risk, control and governance
issues. The Head of Group Audit reports to both the
Chairman of the Audit Committee and the CEO, and
regularly meets with the Chairman of the Board. Group
Audit has no operational responsibilities over the areas it
reviews and all staff within Group Audit globally report

to the Head of Group Audit.

The Group has adopted an integrated assurance strategy in
its overall assessment of the risk and control environment.
Through an increased focus on information exchange and
coordination, the effectiveness and efficiency of assurance
delivery, chiefly between the Group’s risk, compliance

and internal audit functions, and external audit, continues
to improve.

Group Compliance

The Group's core values are founded on the principle
that it acts lawfully and seeks to do what is right. Sound
compliance in everything the company does helps to
protect Zurich's reputation and supports the achievement
of the Group’s ambitious goals.

The compliance function provides policies and guidance,
business advice and training, and further coordinates with
Group Audit and the business quality assurance groups

to ensure proper internal oversight of business and
governance functions. This includes ongoing reviews of
laws, regulations and other requirements at all levels of
the organization. The compliance team supports Zurich's
management in maintaining and promoting a culture

of compliance and ethics consistent with Zurich Basics,
our company's code of conduct. This robust compliance
framework relies on an ongoing global compliance risk
assessment and on a solid monitoring regime. The results
of this assessment underpin the compliance function’s
strategic planning which is conducted in consultation with
business partners. Subsequently, the compliance plan is
ratified by Management.

Through a comprehensive program, the compliance
function implements, embeds and enforces internal policies
and guidance. As part of it, our compliance officers

are active in the on-boarding of new employees and in

the integration of newly acquired companies. To help
employees understand their responsibilities under

Zurich Basics and internal policies, all employees receive
regular ethical and compliance training. In addition, the
compliance function spearheads internal awareness
campaigns on ethical and regulatory conduct. Each year
Zurich managers confirm their understanding and
compliance with Zurich Basics and internal policies. Zurich
encourages its employees to speak up and report improper
conduct. Zurich does not tolerate retaliation against

any employee who reports such concerns in good faith.

The Group's compliance function, with compliance
professionals around the world, is overseen by the Group
Compliance Officer who reports to the Group General
Counsel and regularly to the Board Audit Committee.

He also meets regularly with the Chairman of the Board.

Risk Management and Internal Control Statement
The Board is responsible for overseeing the Group’s risk
management and internal control system, which
Management is responsible for implementing. The system
is designed to manage rather than eliminate the risk of
failure to achieve business objectives and can provide only
reasonable, and not absolute, assurance against material
financial misstatement or loss. There are two committees
at the Board level that have primary risk management and
internal control oversight responsibilities:

e the Risk Committee — with oversight over risk
management, and
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e the Audit Committee — with oversight over internal
control matters.

At the Management level Management committees are
established to continuously review risk management and
internal control matters. The Management committees
consist of such business and functional members to ensure
independence of the business in review. The results of such
reviews performed by these Management committees are
reported to the Board committees, as appropriate.

The Group has adopted a coordinated and formalized
approach to risk management and internal control. The
Group's core risk management and internal control systems
and policies are generally established at the Group level
with subsequent Group-wide implementation. The
principal focus of the approach is on major risks that might
impact the achievement of the Group’s business objectives
and on the activities to control and monitor these risks
and to contribute to control effectiveness. At the business
unit operating level, the responsibility for implementing
and monitoring the effectiveness of the risk and internal
control system rests with the business CEO and senior
management. A risk-aware and control-conscious
environment is fostered in the Group and reinforced by
communication and training.

Effectively managing risks is a core strength. Management
is responsible for the identification, evaluation and control
of significant risks. The Group manages risks throughout
the organization, under direction of the senior
management. Zurich has Group-wide risk management
policies as well as common methods and tools for
assessing and modeling risks. The Group risk assessment
processes are aligned with the Group planning process

and are reviewed by the Group Executive Committee and
the Board Risk Committee. Significant risks, the results of
the assessment and modeling processes and the relevant
actions arising are reported regularly to the Risk Committee
of the Board. Periodic local risk assessments are conducted
using Zurich’s Total Risk Profiling™ tool and business units
are required, at least quarterly, to report key risks and
implement action plans to mitigate them. Additional details
are provided in the Risk Review in the Annual Report.

The internal control system focuses on key financial,
operational and compliance controls. The system
encompasses the policies, processes and activities that
contribute to the reliability of financial reporting, the
effectiveness and efficiency of operations and the
compliance with laws and regulations. In 2010, further
progress was made to develop and improve the Group’s
control system while maintaining the focus on the
effectiveness of the overall internal control environment.

The Group’s annual business plan includes risk
management considerations, as well as strategic and
business direction, financial information and key indicators.
During the year, the Board, the Audit and Risk Committees

and Group Management receive regular reports
summarizing financial condition, financial and operating
performance, as compared to plan, and key risk exposures.

Processes and controls in the organization are subject to
risk-based reviews by Management, Group Audit, Group
Compliance and Group Risk Management. Management
reviews include the effective implementation of policies
and procedures including claims, investment, underwriting,
actuarial, treasury, accounting and reporting, as well as
effectiveness of control for significant locations and
information technology systems. The Board, the Audit and
Risk Committees receive regular and, as needed, special
reports from the Chief Risk Officer, Group General
Counsel, Head of Group Compliance, Chief Financial
Officer and Group Controller, Head of Group Audit and
financial and business senior management on the
adequacy of the control structure in place. In addition,

the external auditors regularly report their conclusions,
observations and recommendations arising from their
independent audit process.

The reports relate to matters such as a) significant changes
in risks, the business and the external environment;

b) management’s monitoring and control systems;

@) significant control issues, if any; and d) the effectiveness
of the Group's external reporting process.

The Risk Committee has reviewed the Group's risk
tolerance and overseen Zurich's enterprise-wide risk
governance framework and the Audit Committee has
reviewed the effectiveness of the system of internal control
operated by the Group related to the calendar year 2010
up to the date of this Annual Report and have reported to
the Board accordingly. The Board is satisfied that the
reviews were conducted in accordance with the UK
Turnbull Guidance (as revised in October 2005). The
assessment included the consideration of the effectiveness
of the Group’s ongoing process for identifying, evaluating,
controlling and managing the risks of the business,
including the scope and frequency of reports on both risk
and control that were received and reviewed during the
year by the Risk and Audit Committees and the Board, the
important internal control matters discussed and associated
actions taken by Management. Issues identified by this
process have been communicated to the Board and either
have been orare being addressed by the Group.

Going concern

The Directors are satisfied that, having reviewed the
performance of the Group and forecasts for the
forthcoming year, the Group has adequate resources
to enable it to continue in business for the foreseeable
future. For this reason, the Directors have adopted
the going concern basis for the preparation of the
financial statements.
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This Remuneration Report provides all the information
that is outlined in chapter five of the Directive on
Information Relating to Corporate Governance of the SIX
Swiss Exchange (SIX Directive) and the Swiss Code of
Best Practice, as amended with effect from July 1, 2009
and October 15, 2007, respectively. Included is also all
the information required by articles 663b"* and 663c
paragraph 3 of the Swiss Code of Obligations and the
Circular 2010/1 on minimum standards for remuneration
schemes of financial institutions, issued on October 21,
2009 by the Swiss Financial Market Supervisory Authority
FINMA (FINMA Circular on Remuneration Schemes).

The structure of the Remuneration Report is in alignment
with the requirements of the Swiss Code of Obligations,
the SIX Directive, the Swiss Code of Best Practice and the
FINMA Circular on Remuneration Schemes.

The first part of the report describes the general principles
and the governance framework, and the second part
provides details of each of the remuneration elements.
Because the members of the Board of Directors of Zurich
Financial Services Ltd are all independent non-executives,
the information has been presented with the complete
remuneration details of the Board of Directors contained
in one section, that of the Group Executive Committee
(GEC) shown in the next section, and this is followed by a
section including the information requested by the FINMA
Circular on Remuneration Schemes for all employees.

All'information required by articles 663b°* and 663¢
paragraph 3 of the Swiss Code of Obligations is also
included in the notes to the financial statements of Zurich
Financial Services Ltd holding company.

All other information which is to be disclosed according to
the SIX Directive is included in the Corporate governance
report preceding this Remuneration report.

Remuneration governance

Remuneration architecture

The Board of Directors is responsible for the design and
implementation of the remuneration principles and the
remuneration rules (together the “Remuneration Rules”).
To support the Board of Directors in performing these
duties it has established a Remuneration Committee. The
Remuneration Committee comprises four members of
the Board, all of whom are experienced in the area of
remuneration. The Remuneration Committee evaluates
on an annual basis the remuneration architecture and

the Remuneration Rules and proposes to the Board of
Directors any amendments to it, if appropriate.

During 2010 the Board of Directors has conducted a
review of the remuneration architecture, which also
included a joint meeting of the Remuneration and Risk
Committees. Overall the Board of Directors is firmly

of the opinion that the existing remuneration architecture
reflects current international best practices in terms of the

risk-alignment, governance, plan design and disclosure.
However, in consideration of emerging trends the
Board of Directors has decided to make the following
amendments to the remuneration architecture effective
in 2011:

e There will be a joint meeting between the
Remuneration Committee and the Risk Committee to
discuss a risk review of the remuneration architecture
and the remuneration governance framework once
a year. For this joint meeting, the Group Risk
Management function will evaluate the remuneration
architecture on an annual basis and report its findings
on how the remuneration architecture is consistent with
effective risk management and does not encourage
inappropriate risk taking that exceeds the Group’s level
of tolerated risk.

e With regard to the operational implementation of
the remuneration architecture across the Group,
Group Audit will expand its assessment and report
to the Board of Directors on a regular basis.

e Further steps have been taken to structure the
remuneration of the control functions to avoid conflicts
of interest, by ensuring that the incentives for all
employees in control functions are determined by
reference to Group profitability rather than by the
profitability of the business controlled by such
functions.

¢ Long-term incentive grants will be made solely in the
form of performance shares and there will be no
further grants of performance options in 2011. This
recognizes market trends and the Board of Directors is
of the opinion that performance shares better align the
ultimate rewards to individuals with actual performance
achievements. Further, the elimination of the option
grants reduces the risk and leverage in the current
remuneration architecture and also reduces the
number of shares required to support the program. In
connection with this change, there are no amendments
to the performance based option grants made in the
period up to and including 2010 which will continue to
earn out in accordance with the terms and conditions
of those grants.

e During the annual process to determine the variable
remuneration funding, Group Risk Management,
consults with other control, governance and assurance
functions and provides to the CEO a review of risk
factors to consider when overall performance for the
funding of incentives is being assessed. The Chief Risk
Officer is available to discuss these findings with the
Remuneration Committee and the Board of Directors.
Among other factors the CEO takes into account
the assessment by Group Risk Management when
presenting his proposals for the funding of the
short-term and long-term incentive pools to the
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Recommendation from
Remuneration Committee and Risk Com-
mittee based on proposals by the CEO

Approval framework

Remuneration Committee, which makes a
recommendation to the Board of Directors for
final approval.

As part of this review in 2010, approximately 100 key
management positions with a material impact on the risk
profile of the Group were identified (Key Risk Takers).
With regard to the remuneration arrangements for the
incumbents in these positions, all participate in both
short- and long-term incentive plans with a greater
emphasis towards long-term and therefore deferred
remuneration.

Approval process for remuneration

In accordance with the Remuneration Rules the
Remuneration Committee is responsible for proposing to
the Board on an annual basis the remuneration payable
to the Directors, to the CEO and to the other members of

Subject

the GEC. For the other members of the GEC, these
recommendations are based on proposals made by the
CEO. The remuneration has to be approved by the Board
of Directors.

In the meetings of the Remuneration Committee and
the Board of Directors where decisions are made on the
remuneration of the Chairman, the Chairman is not
present. In making decisions on the remuneration of the
CEO, the CEO is not present. Where decisions are made
on the remuneration of other members of the GEC, those
members are also not present at the meetings. The
Remuneration Committee does not include members
with interlinked company mandates. See page 34 in the
Corporate governance report for further details of its
responsibilities.

The approval framework is set out below:

Final Approval from

Overall Remuneration Architecture

Board of Directors

Remuneration Rules For Directors:

For all Employees:

Remuneration Committee

Remuneration Committee based on
proposals from the CEO

Board of Directors

Remuneration payable to Directors
(including Chairman and Vice Chairman)

Remuneration Committee

Board of Directors

Remuneration of the CEO

Remuneration Committee

Board of Directors

Remuneration of Members of the Group
Executive Committee (excluding CEO)

Remuneration Committee based on
proposals by the CEO

Board of Directors

Short-Term Incentive Plan (STIP) Funding Pools

Management

Remuneration Committee based on
proposals by the CEO taking into account
a risk assessment by Group Risk

Board of Directors

Vesting levels under the Long-Term Incentive
Plan (LTIP)

Management

Remuneration Committee based on
proposals by the CEO taking into account
a risk assessment by Group Risk

Board of Directors

In addition to the above, and in line with the requirements
of the FINMA Circular on Remuneration Schemes, the
Board of Directors also approves the aggregate amount
of variable remuneration for the performance year (“Total
Variable Remuneration Pool”) taking into account the
long-term economic performance of the Group. For
further details on the calculation of the Total Variable
Remuneration Pool see pages 63 and 64.

Benchmark studies and external advisors to the
Board of Directors

To assist decision making on both Board and GEC
remuneration, benchmarking studies are carried out
regularly. To assess market practices and market

remuneration levels, the remuneration structures and
practices of the largest insurance companies are analyzed,
using the companies in the Dow Jones Titan Insurance
Index as a basis. This Index comprises the largest insurance
companies throughout the world, predominantly in
Europe and in the United States. This analysis is
supplemented by additional benchmarking studies as
appropriate, e.g. by looking at practices within the large
Swiss Market Index (SMI) companies in Switzerland or at
similar sized companies in other countries. The resulting
industry peer group includes such companies as AXA,
Allianz, AlG, Munich Re, Aviva, ING Group, Prudential Plc,
Met Life, Aegon, Ace, Travelers Cos. Inc., Manulife
Financial Corp., Prudential Financial Inc., and Swiss Re.
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The results of the benchmarking studies are taken into
account in setting fee levels for Directors and the
remuneration structures and levels for members of the
GEC. In analyzing the results, factors considered are the
market practices in the various countries and the internal
relativities between positions. Overall positioning of the
remuneration structures is towards the median levels.

In reviewing remuneration structures and practices on

a regular basis, the Remuneration Committee and the
Board of Directors receive independent advice from the
executive compensation practice at Hewitt Associates.
This advisor was appointed by the Remuneration
Committee and is accountable to it. During the first

half of 2010 Hewitt Associates spun off part of its U.S.
executive compensation practice to create the
independent firm Meridian Compensation Partners LLC
(Meridian). In the second half of 2010 Hewitt Associates
was acquired by Aon Corp. Both, Meridian and Aon
Hewitt provide advice to the Board of Directors, whereby
the lead consultant is employed by Meridian. Meridian
does not provide any other services to the Group.
Although Aon Hewitt is a large, international brokerage
and human resources firm and, as such, other practices
within Aon Hewitt undertake work with the Group from
time to time, the Remuneration Committee does not
consider the independence and integrity of the advice it
receives from Aon Hewitt to be compromised by these
separate assignments. For their activities, management
is supported by a variety of firms operating in the field
of international executive compensation.

Guidelines on share ownership requirements

for Directors and members of the Group
Management Board

To align the interests of the Board of Directors and

the Group Management Board (GMB) with those of
shareholders, Directors and GMB members build their
ownership position in the Company. Directors achieve this
through part of their fee payment being made in shares
and market purchases. GMB members achieve this
through their participation in long-term incentive plans
and market purchases. Directors and GMB members have
a period of 5 years to meet their ownership requirement
and the Remuneration Committee monitors the
compliance with these guidelines on an annual basis. To
help build the ownership positions, all shares awarded

to the Directors as part of their annual fee and one half
of all performance shares that vest for members of the
GMB have a three-year sales restriction.

Involvement of shareholders

As last year, Zurich will provide shareholders with an
opportunity to express their views on the remuneration
architecture through an advisory vote at the Annual
General Meeting to be held on March 31, 2011. As the
ultimate decision on remuneration is within the powers
of the Board of Directors, such a vote is non-binding

in nature.
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Remuneration philosophy

Directors

Recognizing that Zurich is a global insurance-based
financial services organization, the level of Directors’ fees
has been established to ensure the Group’s ability to
attract and retain high caliber individuals.

Based on their role on the Board and the fee structure
described on page 53, fee levels are established for each
member of the Board of Directors of Zurich Financial
Services Ltd. Fees are paid in cash and in shares with
approximately one-third of the fee being provided in
three-year sales restricted shares of Zurich Financial
Services Ltd.

The fees paid to Directors (including the portion
provided in sales restricted shares) are not subject to the
achievement of any specific performance conditions.

Group Executive Committee and all other employees
For the members of the GEC and all other employees
throughout the Group, a number of key elements have
been implemented to provide a well balanced and
effectively managed remuneration program. These
elements include a group-wide remuneration philosophy,
robust short- and long-term incentive plans, effective
governance, and strong links to the business planning

and risk policies of the Group.

The key components of the remuneration philosophy are
described below.

Zurich is committed to providing competitive total
remuneration opportunities that attract, retain,
motivate and reward employees to deliver outstanding
performance. The remuneration philosophy is an integral
part of the overall offering to employees. Zurich has a
clearly defined global performance management process
which supports the achievement of the overall business
strategy and operating plans, and links individual pay with
business and personal performance. This is delivered
through the remuneration framework overseen by the
GEC, the Remuneration Committee of the Board and the
Board of Directors itself.

Guiding principles of the remuneration philosophy
The guiding principles as inacted in the Remueration Rules
applicable in 2011 are as follows:

e The Group's remuneration architecture is simple,
transparent and implementable. For those individuals
having a material impact on the Group's risk profile, it
is oriented towards the long-term.

e The structure and level of total remuneration are aligned
with the Group's risk policies and risk-taking capacity. ®
The Group promotes a high performance culture by
differentiating total remuneration based on the relative
performance of businesses and individuals.

e The Group clearly defines the expected performance
through a structured system of performance
management and uses this as the basis for
remuneration decisions.

e The Group links variable remuneration awards to
key performance factors which can include the
performance of the Group, the business segments,
business divisions, business units, functions as well
as individual achievements.

e The Group's short- and long-term incentive plans used
for variable remuneration are linked to appropriate
performance measures and the overall expenditure
on variable pay is considered in connection with the
Group's long-term economic performance.

e The structure of the long-term incentive plans
links remuneration with the future development
of performance and risk by including features for
deferred remuneration.

e The Group provides its employees with a range of
benefits based on local market practices, taking into
account the Group's risk capacity on pension funding
and investments.
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Total remuneration

Total remuneration is influenced by a number of factors
such as the scope and complexity of the role, business
performance and affordability, individual performance,
internal equity, and legal requirements. As described
above on page 47 and 48 target opportunities are
benchmarked to median levels in clearly defined markets
and take into account internal equity considerations.

Depending on the position, the global, regional or the
respective local market is utilized for benchmarking. The
remuneration mix between base salary and variable pay
is also aligned with local market practices and internal
relativities. Zurich is transparent in the communication of
how the reward structure is defined and the processes
used for decision making. Total remuneration includes
the following elements:

Elements of total
remuneration

Element Type Description
Base salary Fixed cash Fixed remuneration, determined by scope and
complexity of the role
Generally paid within an 80% — 120% range of
relevant market median
Variable pay Short-term incentives Performance For executives, senior managers and a broader
(STIP— 1 year) cash group of employees, paid annually
Performance measured against business results
and accomplishment of strategic objectives
Awards driven by both business and individual
performance
Long-term incentives Performance For a defined group of executives and senior
(LTIP — 3 years) shares managers

(With effect from
January 1, 2011 all LTIP
grants will be made

(50% in 2010)

Target grants are made annually and each annual
grant is divided into 3 equal tranches

100% in the form of

performance shares) options

Performance

(50% in 2010)

The 15 tranche is assessed for vesting in the year
following the year of grant, the 2™ tranche in the
following year and 3 tranche in the year after that

Vesting is determined based on the Group’s Total
Shareholder Return (TSR) and Return on common
shareholders equity (ROE) achievements over the
three calendar years prior to the vesting date

Half of vested share awards are sales restricted for
three years

Option grants were made to only the most senior
population and discontinued in 2011

Employee benefits Fixed

Employee benefits provided in line with local
market practices

Pension plans de-risked in line with Group
guidelines

Benefits positioned towards median

Base salary

Base salary is the fixed pay for the role performed
determined by the scope and complexity of the role and is
reviewed annually. Overall base salary structures are
positioned to manage salaries around the relevant market

medians. At an individual level, base salary is generally
paid within an 80 percent — 120 percent range of the
appropriate market median. Key factors in setting the
salary are the individual’s overall experience and
performance.
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Variable pay

Incentive plans are designed to provide a range of award
opportunities linked to levels of performance. Business
and individual performance may result in superior
remuneration levels above target for superior
performance, and reduced levels below target for
performance below expectations. Variable pay
opportunities are provided, in markets where this is the
norm, to motivate employees to achieve key short- and
long-term business goals to increase shareholder value.
Variable pay opportunities may include both short-term
and long-term incentives:

Short-term (1 year) incentives are performance-driven
based on the following design:

e Short-term incentive awards are paid in cash.

Each participant has a target award established for
the performance year.

A number of distinct short-term incentive pools are
established to cover the various areas of the business.
For example, for the most senior executive group, the
business segments, operations, the functional areas
and the Corporate Center. The pool structure is
reviewed each year. Each participant is allocated to

a STIP funding pool.

For each STIP pool, the target funding pool is equal
to the sum of the individual target award levels for
the participants in the pool.

The actual funding for the STIP pool, as a percentage
of the target pool, is assessed at the end of the
performance year. The Board of Directors has
approved a STIP performance grid, which links
business performance to the potential size of the
actual funding pool. Taking into account the relevant
business performance and risk considerations, the
Group CEO makes recommendations on the size of
the various STIP funding pools to the Remuneration
Committee, which then discusses and seeks approval
from the Board of Directors.

¢ The relevant business performance is assessed
against the business plan that is approved by the
Board of Directors in December of the year prior to
the performance year. The financial measures to fund
the pools typically include the Group’s Net Income
for the senior executive group and the relevant
Business Operating Profit (BOP) for the business
segments. Depending on the actual achievements,
the STIP funding pools can vary between 0% and
175% of the target pools. In assessing the business
results, the financial performance of the area as well
as a review of risk considerations by the Chief Risk
Officer are taken into account.

e The allocation of the STIP funding pool to individual
participants is then based on the size of the funding
pool available, the results of the unit that the
individual is working in and the performance
achievements of the individual participant during the
year. Any violations of internal rules or external
provisions by the respective individual are taken into
account in the individual performance rating. The
individual performance achievements are assessed
through the Group’s performance management
system and process. The Group’s performance
management process utilizes an individual rating
scale between 1 and 5, with 5 being the highest
rating, and a target distribution guideline for each
of the ratings.

e Depending on the size of the STIP funding pool
and the individual performance rating, short-term
incentive awards can vary between 0% and 200% of
the individual target award level.

e In this way, short-term incentive awards are
differentiated based on the performance
achievements of the business and the individual.

Short-term incentives are delivered through a Group Plan
and through local country plans. The Group Plan is
utilized across the organization and, in many countries
covers all employees in the respective country who are
selected to participate. In some other countries only the
most senior individuals participate in the Group Plan.
Local country plans, following broadly the same principles
as the Group Plan, may be utilized for other employees.

In the future the local country plans will be further
integrated into the Group Plan.

Long-term (3 year) incentives support the
achievement of the Group's longer term financial goals
and are utilized for a defined group of executives and
senior managers, whose specific roles focus on the
performance drivers of long-term shareholder value. This
group contains the individuals with the highest levels of
total remuneration, as well as those individuals whose
activities have a significant influence on the risk profile of
the Group. In alignment with the Group’s risk profile and
business strategy, long-term incentives are provided with
deferred effect taking into account material risks and the
time horizon thereof. Such deferred remuneration is
structured in a way as to promote the risk awareness of
the participants and to encourage the participants to
operate the business in a sustainable manner.

Deferral of the long-term incentives is achieved by:
e pro rata vesting of the long-term incentive grants in

one third instalments over the three years following
the year of grant, and
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e moreover, for those share awards that do vest, one half
of these share awards are sales restricted for a further
period of three years.

Long-term incentive plans applied by the Group may
include i) performance shares, ii) performance based
options, or iii) restricted shares, or a combination
thereof. With effect from January 1, 2011 the regular
long-term incentive grants are made in the form of
performance shares and no option grants will be made
as of January 2011. The key design features for the

Group's long-term incentive plans are as follows:

e Each participant has a target award established for the
year of grant.

e \esting is based on an annual, ratable model where
the target grants are divided into three equal tranches
and each tranche is assessed for vesting in the three
years following the date of grant. This is illustrated in
the following table:

Grant in 2010

Year of vesting and year when the sales restrictions
on 50% of any vested share award lapses

2011 2012 2013 2014 2015 2016
Tranche 170grant Sales
Vesting Restrictions
Assessment Lapse
Tranche 210grant Sales
Vesting Restrictions
Assessment Lapse
Tranche 310grant Sales
Vesting Restrictions
Assessment Lapse

The following table shows how the tranches under the
various annual grants vest throughout consecutive
calendar years. As a result there are always three tranches
of different years' grants that are assessed for vesting in
each calendar year.

Year of vesting for each tranche
2011 2012 2013

Tranche 1109rant

Tranche 111grant

Tranche 1297t

Tranche 20%9rant

Tranche 2109rant

Tranche 2'"9rant

Tranche 30%89rant

Tranche 30%%9rant

Tranche 309t

e For performance based grants, these grants only vest if
certain Group performance conditions are met in
terms of the absolute return on common shareholders’
equity (ROE) and the position of the Group's total
shareholder return (TSR) compared with an international
peer group of insurance companies based on the
Dow Jones Titan Insurance Index. Performance is
measured over a 3 year calendar period prior to the
vesting date and the vesting percentage, based on

the actual ROE and TSR achievements, can vary
between 0% and 175% of the target grants. If the
minimum performance thresholds are not met, the
target grants will not vest. The vesting percentage is
proposed by the CEO to the Remuneration Committee
and the Committee makes a recommendation to

the Board of Directors for final approval. The vesting
matrix is as follows:
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Long-Term Incentive
Plan Vesting Matrix

in % Level of vesting for share and share option target grants
Zurich’s three year relative TSR,
based on 28 companies making up Top Quartile
primarily the Dow Jones Global Insurance Sector (Position:
Titan Index 1t07) 100% 125% 150% 175%
Second
Quartile
(Position:
8to 14) 75% 100% 125% 150%
9% 12% 15% 18%

Where the actual ROE lies in between the values in
the table, the vesting percentage is determined by
interpolating the figures in the above matrix. As an
example, with the relative TSR in the top quartile and
an average ROE of 14 percent over the three year
period, the vesting percentage would be 142 percent
of the target grant.

The right to modify awards to reflect individual
circumstances is reserved for the CEO except for
modifications regarding members of the GEC and GMB
where such right is reserved for the Remuneration
Committee of the Board and the Board of Directors. An
adjustment of +/-25% to the regular vesting level may
be applied before distribution. If circumstances warrant
it exceptions to the +/-25% adjustment may be made,
but any such adjustment is reserved exclusively for the
Remuneration Committee and the Board of Directors.

The Group's variable pay plans are reviewed annually
both as to their content and participants. The plans can
be terminated, modified, changed or revised.

Employee benefits

The Group provides employee benefits which are
designed by reference to local market practices.
Employees are normally required to contribute to the
cost of these benefits, and the overall benefits offering
is based on the relevant market median.

Remuneration and shareholdings of the members
of the Board of Directors and the Group Executive
Committee

As of December 31, 2010, all of the Directors of Zurich
Financial Services Ltd are non-executives, independent of
management. The remuneration for Directors and for
members of the GEC, as well as their shareholdings, is
disclosed separately.

Directors

Directors’ fees

All Directors receive a fee, which is paid partly in cash
and allocated partly in three-year sales restricted Zurich
Financial Services Ltd shares, for their memberships

of the Boards of Zurich Financial Services Ltd