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 Corporate 

 Commercial mid-market 

 Select retail 

GROUP STRATEGY KEY FOCUS AREAS 

Zurich Insurance Group – Cornerstones of our 
strategy 
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Prioritizing investment 
in distinctive positions 

Growing our operating 
earnings 

 Efficiency 

 Value extraction 

 Investment risk return 

Managing other 
businesses for value 

 Extract value from Global Life back books  

 Continue to capture value from profitable, smaller 
General Insurance markets 

 Turnaround/exit non-performing  businesses 
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DIRECTIONAL COMBINED RATIO PROGRESSION 2014 – 2016 

General Insurance is targeting a 2-3ppt 
improvement in the combined ratio 

  

Combined Ratio 

improvement 

2-3ppts 

Portfolio 

Mgt 

-2.5ppts 

Commission2 

+1ppts 

OUE 

-1ppts 

Mix 

-1ppts 

Mix 

+1ppts 

Turnaround 

businesses 

-0.5ppts 

Other 

-1.5ppts 

2014 

97.3% 

Normalizations1 

~98.5% 

~1% 

2014 

GI Combined Ratio (%) 

1 Normalizations include adjustment to the planned catastrophe level, positive and negative one-offs. 
2 Including change in premium taxes of -0.2ppts. 

Normalized1 
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Zurich North America goes to market through 
five major businesses 
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Commercial 
Markets 

Specialty  
Products 

Programs Direct  
Markets 

Global 
Corporate 

Standard P&C and 

industry specific 
specialty lines for 
targeted customer 

industry segments 

Complex products 

for non-standard 
risks 

Business distributed 

through Program 
Administrators 
targeting niche 

markets 

Business distributed 

through direct 
sales force 
targeting the auto 

dealer segment 

Standard P&C lines 

for large 
customers with 
global exposures 

based in North 

America 

3.3 USDbn  2.2  USDbn 3.1 USDbn 1.5 USDbn 4.0 USDbn 

NORTH AMERICA COMMERCIAL (NAC)1 

1 Figures are FY-14 Gross Written Premiums (GWP) net of retros. GCINA = Global Corporate in North America. 

GCINA1 

ZNA SHARED SERVICES 

Claims Operations Marketing & Distribution 

Product Underwriting Finance & Actuarial Other Support Services 
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We are investing in North America in selected 
areas of capability… 
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Customer 
 
• Commercial primary research 

 
• Customer feedback (NPS) 

 
• Moments of truth 

 
• Whole-account view 

Broker 
 
• Broker behavioral segmentation 

 
• Select broker strategy 

 
• Broker analytics 

 
• Broker engagement  

model 

Expertise Seekers Segmentation 

Expertise seekers have specific needs (industry expertise, high 

touch claims) that Zurich is able to target 

Strategic 

Engagers 
13% 

19% 
Simple  

Functionalists 
31% 

Busy 

Negotiators 

17% 
Invested 

Learners 

20% 
Expertise 

Seekers 
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Relative Risk Profile 

Broker Engagement Model 

A new broker engagement model will allow Zurich to quote 

and win more business 

Capability Area Proof Points 

June 2, 2015 Deutsche Bank Global Financial Services Investor Conference 



…which, when combined with focused 
execution, will allow us to “go the extra mile” 
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Predictive Analytics 
 
• External and internal data 

(structured and unstructured)  
 

• Distinctive risk insights 
 

• Predictive models 
 

• Pricing tools 

Operations and IT 
 
• People, process and technology 

 
• Role-based user-interfaces 

 
• Service-oriented architecture 

 
• Application  

rationalization 

New Underwriter Desktop 

A new, more efficient desktop application will free up capacity 

for underwriters to focus on selling 

Risk Insights Deployment 

Relative elevation (i.e. higher or lower elevation than average 

elevation in a given radius) is a predictor of flood claims 

severity 

Capability Area Proof Points 
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Thank you! 



Certain statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of or 

indicate future events, trends, plans or objectives of Zurich Insurance Group Ltd or the Zurich Insurance Group (the ‘Group’). Forward-looking 

statements include statements regarding the Group’s targeted profit, return on equity targets, expenses, pricing conditions, dividend policy and 

underwriting and claims results, as well as statements regarding the Group’s understanding of general economic, financial and insurance 

market conditions and expected developments. Undue reliance should not be placed on such statements because, by their nature, they are 

subject to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results and plans and 

objectives of Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward looking statements (or 

from past results). Factors such as (i) general economic conditions and competitive factors, particularly in key markets; (ii) the risk of a global 

economic downturn, in the financial services industries in particular; (iii) performance of financial markets; (iv) levels of interest rates and 

currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality and morbidity experience; (vii) policy 

renewal and lapse rates; and (viii) changes in laws and regulations and in the policies of regulators may have a direct bearing on the results of 

operations of Zurich Insurance Group Ltd and its Group and on whether the targets will be achieved. Zurich Insurance Group Ltd undertakes no 

obligation to publicly update or revise any of these forward-looking statements, whether to reflect new information, future events or 

circumstances or otherwise. 

All references to ‘Farmers Exchanges’ mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their 

subsidiaries and affiliates. The three Exchanges are California domiciled interinsurance exchanges owned by their policyholders with governance 

oversight by their Boards of Governors. Farmers Group, Inc. and its subsidiaries are appointed as the attorneys-in-fact for the Farmers Exchanges 

and in that capacity provide certain non-claims administrative and management services to the Farmers Exchanges. Neither Farmers Group, Inc., 

nor its parent companies, Zurich Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest in the Farmers Exchanges. 

Financial information about the Farmers Exchanges is proprietary to the Farmers Exchanges, but is provided to support an understanding of the 

performance of Farmers Group, Inc. and Farmers Reinsurance Company. 

It should be noted that past performance is not a guide to future performance and that interim results are not necessarily indicative of full year 

results. 

Persons requiring advice should consult an independent adviser. 

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction. 

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR 

SOLD IN THE UNITED STATES ABSENT REGISTRATION OR EXEMPTION FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE 

MADE IN THE UNITED STATES WILL BE MADE BY MEANS OF A PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL 

CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL STATEMENTS 

Disclaimer and cautionary statement 
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Notes 
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Investor Relations 

James Quin  +41 44 625 21 10 

Aaron Beharelle +41 44 625 25 50 

André Meier  +41 44 625 37 75 

Gianni Vitale +41 44 625 48 26 

 

Rating Agency Management 

Michèle Matlock +41 44 625 28 50 

 

Events 

Patricia Heina  +41 44 625 38 44  

CALL US VISIT OR FOLLOW US 

For further information 

www.zurich.com 

Download: 
Zurich Investors and Media App 
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© Zurich Insurance Company Ltd 

Calendar: 

- August 6, Half year results 2015 

- September 29 - October 1, BoAML Conference, London 

- November 5, Results for the nine months to September 30, 2015 


