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Zurich North America

About Zurich Insurance Group

Overview

Z

ZURICH

Business:

Protection, savings and investment
solutions

Market segments:

Individual, commercial and
corporate customers

Distribution channels:

Agents, banks, brokers and

independent financial advisers

Business:

Property and casualty insurance
and services, risk insights
Market segments:
Commercial and corporate
customers

Distribution channels:
Agents, brokers, direct, other
distribution agreements

Business:

Property and casualty insurance
and services, risk insights
Market segments:

Individual, corporate & crop
Distribution channels:
Agents, banks, brokers, direct,
other distribution agreements

Business:

Management services related to
property and casualty insurance
Market segments of the
Farmers Exchanges':
Individual, commercial customers
Distribution channels of the
Farmers Exchanges':

Agents, direct

North America

* Leading commercial P&C insurance
provider serving the global corporate,
large corporate, middle market, crop,
specialties & programs sectors

+ It also serves individual customers in the
retail, affluent and corporate markets

Latin America

» Zurich operates in Argentina, Brazil, Chile, Colombia,

Mexico and Venezuela

Asia-Pacific

*  Zurich has operations in
Australia, China, Hong Kong, Indonesia,
Japan, Malaysia and Singapore

Europe, Middle East & Africa

Europe: Zurich has major operations in
Germany, ltaly, Spain, Switzerland,

and the UK

MEA: Our business spans the region with key
operations in the Middle East and Turkey

170+ Countries - ~54,000 Employees - USD 67bn Revenue - USD 4.5bn in BOP

May 30, 2017

1 See disclaimer on slide 19.
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Zurich North America Overview

Group 2017-2019 Financial targets >

ZURICH'

BOPAT ROE in excess of 12% and increasing, despite higher equity base /g

USD 1.5bn in net savings by 2019 compared to the 2015 baseline

)
Z-ECM target ratio of 100-120% @

Cash remittances in excess of USD 9.5bn over 2017-2019 period &o

Source: November 2016 Investor Day Presentation
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Zurich North America Overview

Group BOP restored in 2016 >

ZURICH'

Group BOP (USDm)

o,
4,638 @—¢

4,530

Il General Insurance
I Global Life
Farmers
OOB
Non-Core Business

2,916

1,573 1,421 1,520
51
-960 -720 -758
-227 -
FY-14 FY-15 FY-16

Source: FY-'14, '15, '16 Financial Supplement. Results shown as reported and do not reflect 2017 restatements or changes to management structure.
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Zurich North America Overview

For NAC, in 2016 we committed to improve our >
Combined Ratio...

ZURICH

2015 Plan 2016 Plan

Gross Written
Premium (GWP) Grow ‘ Hold

Combined Ratio Hold ‘ Improve
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Zurich North America Overview

... and NAC did improve combined ratio and BOP in 2016 >

ZURICH'

NAC CALENDAR YEAR CR NAC BOP (USDm)

96.5% 38.2% 96.1% 923

768

FY-14 FY-15 FY-16 FY-14 FY-15 FY-16

Source: FY-'14, 15, "16 Financial Supplement
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Zurich North America Overview

Key industry trends - North America Property & Casualty >

ZURICH

Rate environment is challenging, but manageable

Scale matters - largest carriers able to invest in information-based advantage (e.g. predictive
analytics, automation of knowledge work)

Winners will have simpler and more efficient operating models

Industry model will need to react and adapt to technology changes

Individual judgment not sufficient: institutional insight with underwriter expertise will win
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Zurich North America Overview
As part of the new strategy, ZNA is going to market as >
one fully-integrated unit ZoRien

2016 2017

NORTH AMERICA COMMERCIAL ZURICH NORTH AMERICA

v
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Shared Services Shared Services
Finance & Actuarial, Claims, Technical Underwriting, Finance & Actuarial, Claims, Technical Underwriting,
Ops & IT, Marketing & Distribution, HR Ops & IT, Marketing & Distribution, HR
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Zurich North America Overview

Details of new ZNA structure Z

ZURICH'

:| Dual reporting with CEO, North America
and CEO, Commercial Insurance
@ 2016A GWP USDbn

Zurich North America

Life P&C Retail 6.7bn | P&CCommercial  @BBR

North America Lif

Life insurance products Program Administrators targeting niche markets

provided through l
independent brokers and | Special lines covering complex products for non-
Employer Groups Captive Consultants targeting Group Captives business I standard risks

North America
Commercial Insurance

Standard P&C lines for mid & large size customers

Direct sales force targeting the auto dealer segment

Crop products serving America’s farmers through an Agency

force | Industry specific value propositions for targeted customer

I industry segments

l Leading provider of solutions for customers with global
| exposures

Zurich North America Shared Services

Finance & Actuarial, Claims, Technical Underwriting, Ops & IT, Marketing & Distribution, HR
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Zurich North America Overview

RCIS acquisition was successfully integrated and
contributed USD 105m of BOP in 2016

Z

ZURICH'

RCIS acquisition positions Zurich as #2 Crop Insurer

Rural Community Insurance Services (RCIS) acquisition:

- Acquisition value of ~$700m (100% cash purchase)

= RCIS is the 279 largest Crop insurer with GWP of USD 1.9bn’
- Rated "A+" by A M. Best as of April 5, 2016

- Crop business largely uncorrelated with wider P&C market

12 factors went into the model

©5000

Predictive model uses multiple factors across five categories

MPCI Premium concentrated in central part of US

MPCI Premium

RCIS Impact on 2016 results

FY-16 Total NAC RCIST MNAC ex. RCIS
GWWE (USDm) 11,917 1,389 10,528
MEP (USDm) 8,056 329 7727
LR (%6) 65.4% 81.7% 64 726
ER (%) 0.7 % -12.6% 32 594
CR (%) 96.1% 69.1% o7 2%
ECQP (LUSDm) a7 105 868

May 30, 2017

1 Reflects incremental impact of consolidation vs. existing 25% quota share reinsurance.
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Zurich North America Overview

In 2017, ZNA will remain focused on improving ZU%CH«
Combined Ratio

Gross Written Premium No n_eed for
(GWP) organic growth

Loss Ratio
(Accident Year Ex-CAT) > Improve

Business Operating

Profit (BOP)
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Zurich North America Overview

North America: Q1-17 key financial metrics >

ZURICH

Q1-17 KEY FINANCIALS COMMENTS

Driving factors:

USD 1,207m USD 301m USD 226m
97.6 98.9 97.7
1. RCIS acquisition impacting comparability on
28.2% 32.1% 29.1%

both expense ratio and loss ratio

2. One-off expense accruals in Q1-17

FY-16 Q1-17 Q1-16 3. Lower NEP ahead of Q1-17 expense actions

4. PYD consistent with group guidance

BOP Expense ratio [l Loss ratio

Source: Q1-17 Supplementary information for 3 months ended March 31, 2017.
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Zurich North America Overview

Selected areas of focus for ZNA >

ZURICH

Simplify and streamline the end-to-end operating model

» Build on strong customer relationships

» Drive technical excellence through claims, underwriting & risk engineering

« Continue to invest to develop distinctive insights through predictive analytics

* Run tests on emerging technologies and business models

May 30, 2017 Deutsche Bank Global Financial Services Investor Conference 13



Zurich North America Simplify & Streamline

Savings will be achieved through a set of strategic actions @

ZURICH

Overall North America P&C Spend Strategic Actions
People IT
? ’ [c——] + Streamline Organization
] “ [c ———I - Reposition Select Books
70% 20%

+ Manage Demand
Real Estate & Other

O » Drive Efficiencies

O ‘ ‘

D

o * Optimize External Spend

10%

ooono
ooon
ooo
oon
ooon
oon
ooo
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Zurich North America

Customer

ZNA will continue to build on its strong customer advocacy 2@

ZURICH'

Customer TNPS
Average last . .
12 months Actions & Initiatives
Claims + Enhancements to FNOL process & digital experience
ENOL filing a claim
Q 70 + Enhanced customer service training & education for
\\5 customer care team
+ "Beatthe Customerto the Call” campaign and
reinforcement of “Good2Best” key messages
Closed + Moment of Truth QA audits & office scorecard
Claims review
65
+ Reinforced employee recognition based on
i customer feedback
+ Automation of WC contact letter to injured person
Risk - . .
Enar + Continuing to improve contact data quality and
gr- 84 response rates
o .
|:' i + Opportunity to expand customer awareness on full
suite of RE services

Customer RNPS

Customer RNPS = Promoters minus Detractors

Average last 12 months

May 30, 2017
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Zurich North America Innovate

Analytics coupled with underwriter judgment drives >

ZURICH

better performance

Approximately 1/3 of the time, individual pattern
recognition results in poor decisions

[ emeoicive | COUNTER PREDICTIVE

66% 34%

We develop three types of predictive models

C’a'fns I |
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@ >
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o
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‘ ““de

Pricing model ‘lift curve’ shows how Zurich can
appropriately price for the risk

T o O G T T
Fem
0% == 1

Zurich's relative expected loss
Q
v

g
&
I

UW judgment teams with model to decide final price

Zurich's relative expected loss

~~J Underwriter has flexibility of
¢ up to +/-20%

May 30, 2017
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Zurich North America Customer

We actively manage our portfolio of market baskets and >
our customer relationships

ZURICH'

Portfolio Management
9-Box Tool

1 year Risk
Based Return
Measure %

1 year Combined Ratio %

Tiering
Example Book

Rate Change Premium retention

111111111

Governance acts as a check to underwriting quality

Item 2016 ZNA Impact
Technical Price 95%of GWP
Certification

Technical UW
Review (TUR)

Delegated
Program Review

Manager Peer

Review (MPR) 6800+ Reviews

May 30, 2017
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Zurich North America Innovate

We are evolving our operating model through >

ZURICH

technology and innovation

Natural Language Processing

The NLP advantage
Ability to understand various flavors of an accident description

drafted by a lawyer)
which makes
o

for

1 of obligation
supporting
documents

Artificial Intelligence

Additional Example GL Class Code Error -
zur
Account misclassification understated GL premium by 90% e

More than an 11x increase(1)

Robotics

RPA technology works by interacting with systems =d
like people ZuRICH

Traditional automation Robotics proce=s automation (RPA)

* S, ®

onal IT automation requires the -
ereation ation of interfaces
betweer

REA software (the rabot) interacts with 1T
syst e same way that a person does

=  This can be costly and t

= Aprocess s initiated by a tiager (ke an email

to the robot), robot
o open

= Somplexity of the ove -

grows with as interfaces g na

sventual TPl tement of onderieing -
Systems more problematic

copy

In action, it can look |
working Geroas applicatons

n Excel macra

Electronic Data Interchange

There is a need for real-time electronic data >
transfer FuRIEn

Current Sstate

Today. the submission process is Lwith f

o key i
Organizatianal

iction between distributor and Zurich (misalignment on data requirements)
Error-prone,

Zurich's desire is to develop a solution that enables it to [

without manual intervention) between Zurich and distributor systems throughoutthe end tolend
submission life cycle (opportunity pipeline, submission, Quote, policy delivery, postissuance
endorsements) to achieve following benefit

+ Raduced ma

a-kaying o

ey

Reduced quote turnareund t g product

ity

Improved contract certainty,

9 value for customers

May 30, 2017
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Zurich North America Overview

Disclaimer and cautionary statement >

ZURICH

Certain statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of

or indicate future events, trends, plans or objectives of Zurich Insurance Group Ltd or the Zurich Insurance Group (the ‘Group’).

Forward-looking statements include statements regarding the Group’s targeted profit, return on equity targets, expenses, pricing conditions, dividend policy and underwriting and
claims results, as well as statements regarding the Group’s understanding of general economic, financial and insurance market conditions and expected developments. Undue
reliance should not be placed on such statements because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by other factors
that could cause actual results and plans and objectives of Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward looking
statements (or from past results). Factors such as (i) general economic conditions and competitive factors, particularly in key markets; (ii) the risk of a global economic downturn;
(iii) performance of financial markets; (iv) levels of interest rates and currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality and
morbidity experience; (vii) policy renewal and lapse rates; and (viii) changes in laws and regulations and in the policies of regulators may have a direct bearing on the results of
operations of Zurich Insurance Group Ltd and its Group and on whether the targets will be achieved. Zurich Insurance Group Ltd undertakes no obligation to publicly update or
revise any of these forward-looking statements, whether to reflect new information, future events or circumstances or otherwise.

All references to ‘Farmers Exchanges’ mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their subsidiaries and affiliates. The three
Exchanges are California domiciled interinsurance exchanges owned by their policyholders with governance oversight by their Boards of Governors. Farmers Group, Inc. and its
subsidiaries are appointed as the attorneys-in-fact for the Farmers Exchanges and in that capacity provide certain non-claims administrative and management services to the
Farmers Exchanges. Neither Farmers Group, Inc., nor its parent companies, Zurich Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest in the
Farmers Exchanges. Financial information about the Farmers Exchanges is proprietary to the Farmers Exchanges, but is provided to support an understanding of the performance
of Farmers Group, Inc. and Farmers Reinsurance Company.

It should be noted that past performance is not a guide to future performance and that interim results are not necessarily indicative of full year results.
Persons requiring advice should consult an independent adviser.
This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES
ABSENT REGISTRATION OR EXEMPTION FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE MADE IN THE UNITED STATES WILL BE MADE BY MEANS OF A
PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL
STATEMENTS

Details on the Farmers Exchanges provided for informational purposes only. Zurich Insurance Group has no ownership interest in the Farmers Exchanges. Farmers Group, Inc., a
wholly owned subsidiary of the Group, provides certain non-claims administrative and management services to the Farmers Exchanges as its attorney-in-fact and receives fees for
its services.
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For further information

CALL US

Investor Relations

Richard Burden +41 44 628 96 40
Aaron Beharelle +41 44 625 25 50
André Meier +41 44 625 37 75
Gianni Vitale +41 44 625 48 26

Rating Agency Management

Michele Matlock +41 44 625 28 50
Events
Patricia Heina +41 44 625 38 44

Z

ZURICH

VISIT OR FOLLOW US
Z)

ZURICH

Zurich reports BOP of
USD 3.4 billion

4

. | - /

(L Il N T

© More on our latest results

» Investor Relations website

» Financial results and reports

Follow us

May 30, 2017
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https://www.zurich.com/en/investor-relations
https://www.zurich.com/en/investor-relations/results-and-reports
https://www.zurich.com/en/investor-relations/results-and-reports

Z)

ZURICH

CALENDAR:

June 7, 2017, Goldman Sachs 21st Annual European Financial Conference, Madrid
June 8, 2017, Vontobel Investor Summer Conference, Interlaken

June 22, 2017, Autonomous, Insurance Rendezvous, London

August 10, 2017, Half year results 2017

September 14-15, 2017, UBS Best of Switzerland Conference 2017, Ermatingen
September 26-27, 2017, Bank of America Merrill Lynch Conference, London
November 9, 2017, Update for the nine months ended September 30, 2017
November 15, 2017, Investor Day, London

© Zurich Insurance Company Ltd



