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Group Strategy Z)

o ] ZURICH
Building on our strengths as we move into a new phase

WHERE WE ARE COMING FROM...

0,
136% 127%

e Persistent underwriting focus and investment 113% j030s  114%
discipline 95%

- 3.8

- 3.4 3.9 4.0
e Strong balance sheet and cash returns 3.0 :
e Solid operating ROE with room to improve u .
e Strong position in Corporate and Commercial
2008 2009 2010 2011 2012 2013

— 7-ECM (%) |l NIAS (USDbn)

| Real GDP CAGR (%) —— # of subscribers (bn)
e Global economy is improving 5.3% 5.4% 8
® Globalization drives the growth of cross 5 4% 6
. 4% 4
border insurance 0.8% ,
e Technology creates new opportunities for 0-
the insurance industry 2008-2012  2013-2018 1988 1996 2004 2012
e Customer needs are changing Bl Emerging markets — Mobile Broadband
I Mature markets — Internet Population

Source: IMF “World Economic Outlook” (October 2013), World Bank (2012)
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Group Strategy Z)

] ZURICH
We execute on three strategic cornerstones

GROUP STRATEGY KEY FOCUS AREAS

Prioritizing

. - e (orporate
investment in i )
. e . e Commercial mid-market
distinctive :
. o Select retail
positions

Extract value from Global Life back books
Continue to capture value from profitable, smaller General
Insurance markets

Managing other
businesses for

value ) . ,
e Turnaround/exit non-performing businesses
Growing our e Efficiency
operating e Value extraction
earnings ® Investment risk return
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Key targets for 2014 - 2016 ZJ
ZURICH

On track with our targets

ZURICH'’S TARGETS FOR 2014 - 2016 ACTUAL

Improving return on BOPAT ROE target 12 - 14%! 12.5%
equity (HY-14)
Mamtam_mg a very 2-ECM2 ratio 100 - 120% 128%
strong capital position (Q1-14)
e ) Ll LEeE Net cash remittances to Group? > USD 9bn > (lFJCSSI':I')Fs-.‘I54t))n

of free cash flow

1 Business operating profit after tax return on equity (annualized), excluding unrealized gains and losses.

2 Zurich Economic Capital Model (Z-ECM).
3 Cumulative net cash remittances to Zurich Insurance Company Ltd, after deducting central costs, in 2014-2016.
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Report card - Group 2

Early days, but good progress ZURICH

GROUP STRATEGY ACTIONS UNDERWAY IN HY-14

e Corporate: further enhancing combined GC/ CLP model, on track to

Prioritizin ; :
Lo t 9. achieve >100 new common customers in 2014
investment in . . e .
< ex o= e Commercial: customer segmentation and analytics initiatives at NAC
distinctive - . .
. e Select retail: completed segmentation in 5 markets, extension of
positions

Banco Sabadell exclusive distribution agreement

Managing other Good progress with Gl turnaround/exits

businesses for e Holistic approach to in-force management developed for UK,
value Germany and US Life operations, including structural options
Growing our e Streamlining of organizational structure largely complete,
operating USD 250m run-rate cost savings to be achieved by end of 2015
earnings e Additional risk capital deployed in Investment Management
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Report card - General Insurance >
ZURICH
Improving AY profitability, executing on “turnarounds”

PRIORITY MARKETS MANAGE FOR VALUE

GWP' (USDm) ~ BOP (USDm) _ _ S
""""""""""" e Exit from Zurich-branded UK aggregator distribution
in April
19,532 19,995 1,652 . . . .
451 e Sale of Russia retail business in July
3,562 , . .
e Turnaround actions progressing in other markets

NEXT STEPS

-15 . .. :
13 14 e Continue to drive improved accident year
] ] HY-13 HY-14 profitability
e Complete improvement plans
Non-Priority & Other Other e . e ey . .
_ Y _ ® Prioritize initiatives to deliver growth in select
Retail Turnaround / Exit markets
I Corporate I Continue as is
Il Commercial Il Priority

T GWP adjusted for discontinued large fronting contract.
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Report card - Global Life 2

. . : e ZURICH
Growing in priority markets, in-force management initiatives
underway

PRIORITY MARKETS MANAGE FOR VALUE

"""""" ~ APE (USDm) ' NBV (USDM) e Exit of marginal positions (Taiwan, CLP Australia,
""""""""""""" Luxembourg)
2373 515 e |nitiatives underway to deliver up to USD 100m BOP
2 081 '339 495! increase from in-force management initiatives in
' 98 e Germany, the UK and the US
340 392

NEXT STEPS

[llustrative walk to quarterly BOP > USD 350m in 2016 (USDm)

HY-13 HY-14 HY-13 HY-14
Current  VIFunwind In-force Priority Other ID View?
Manage for Value Mgmt market
growth

Priority Retail
I Corporate Life & Pensions e Complete phase 1 of in-force management initiatives
Ml Bank Distribution ® Enhance external reporting

Actual reported HY-13 NBV was USD 547 million; pro-forma HY-13 figure of USD 495 million is normalized for 2014 assumption changes.

2 Directional view from 2013 Investor Day (ID) does not represent a financial target.
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Report card - Farmers Exchanges’ £

. . FARMERS
Positive momentum continues

NET PROMOTER SCORE? RETENTION?3
35.6
33.3 75.3% 75.3%
30.2 -2 70 - 70
j_-zgl8 -30.0 u j -74.9% - = l

HY-13 9m-13 FY-13 Q1-14 Q2-14 Q2-13 Q3-13 Q4-13 Q1-14 Q2-14
NET GAIN / LOSS OF AGENTS? NEW BUSINESS COUNT GROWTH?
a5 4.0%
-121 32 _. - 6.29 -2.9%
. -202 9.1% -6.2%
-447 -15.6%
Q2-13 Q3-13 Q4-13 Q1-14 Q2-14 Q2-13 Q3-13 Q4-13 Q1-14 Q2-14

T Provided for informational purposes only. Zurich Insurance Group has no ownership interest in the Farmers Exchanges. Farmers Group, Inc., a
wholly owned subsidiary of the Group, provides administrative and management services to the Farmers Exchanges as its attorney- in-fact
and receives fees for its services.

Survey based measure of customer loyalty (for Farmers Auto and Farmers Home only). 2013 figures shown are calculated on YTD basis.
Reflects rolling 3-month 13/1 survival rate for Farmers Exchanges, based on trailing 12-month weighted average GWP.

Change in total number of exclusive Farmers agents including full time and career agents.

Quarterly YoY change in new business counts for all books of business. Farmers and Bristol West Auto reflects New Business/New Household.

u A W N

1 October 2014 19th Annual Banking & Insurance CEO Conference 8



Development of investment income >
. ZURICH
Low rate environment has mostly worked through our numbers

INVESTMENT INCOME? (USDm) OUR ACTIONS

4,239

3531 3392 3323 e Consistent and disciplined ALM approach
2912 5535 2,552
: 2,867 2,516 517 e Lower yields have significantly impacted
: General Insurance profitability, but
525 396 I 315

actions taken to re-price the portfolio

2008 2009 2010 2011 2012 2013 HY-14 x2

e Life business with relatively low exposure
to spread business and guaranteed

interest rate products
SPLIT OF GL BOP REVENUES (%)

e Farmers Group, Inc.’s business is pre-
dominantly fee based

I General Insurance | OOB

_69%~  -71%~ -71%~ -70%- -70%~ -71%"
13% 13% 15% 15% 21% 19%
18% 15% 14% 15% 9% 10%

2009 2010 2011 2012 20132 HY-142

Modest deployment of additional risk
capital in Investment Management

Fee income [ Technical margin [l Investment margin

1 Investment income, excl. Hedge Fund gains and net capital gains/losses outside of BOP.
2 Includes Zurich Santander.
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Insurance regulatory environment >
. . .. . ZURICH
Zurich well positioned in increasing regulatory heat

REGULATORY LANDSCAPE OUR POSITION

e Operating under SST,
one of the most modern
and onerous risk-based
regulatory frameworks

IAIS capital standards Solvency Il, Systemic Risk Supervision

e Rigorous internal risk
based capital approach

® Global company with
global standards and
processes already in
place

# e Current fragmented
system of solvency
regulation for
internationally active
I Zurich presence M Expected substantial changes to insurance regulation insurance groups bears

Systemic Risk
Supervision

South African Solvency Test <~

I Zurich presence via distribution partners [l Risk-based supervision already in place risks

Note: The blue dot in China represents the Zurich office in Beijing; in China, contracts are issued by both Zurich and distribution partners.
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Operating ROE and Total Shareholder Return ?

i i _ i ZURICH
Delivering good ROE and total returns to investors even with
rate and regulatory challenges

BOPAT ROE' (%) TOTAL SHAREHOLDER RETURN (USD)

16.3%
180 - r 180
13.5% 12.5% 160 - i - - 160
11.2% oo, 116% o ] | | | 10
12.9% 120 | | _ 120
8.4%
80 - ; : r 80
60 1 - : - 60
3.5% [ 3.2% [ 2 9% 401 | | | - 40
20 - - - F 20
2009 2010 2011 2012 2013  HY-14 0 | | ‘ . | | 0
2008 2009 2010 20m 2012 2013 2014
—— STOXX EUROPE 600 INS. — ZURICH

I BOPAT-ROE above risk free' [l US 10 yr swap rate

T Business operating profit after tax return on equity, excluding unrealized gains and losses, annualized for HY-14.
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Key messages Z)

ZURICH

1 October 2014 19th Annual Banking & Insurance CEO Conference 12



Disclaimer and cautionary statement zu%cu-”

Certain statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of or
indicate future events, trends, plans or objectives of Zurich Insurance Group Ltd or the Zurich Insurance Group (the ‘Group’). Forward-looking
statements include statements regarding the Group’s targeted profit, return on equity targets, expenses, pricing conditions, dividend policy and
underwriting and claims results, as well as statements regarding the Group’s understanding of general economic, financial and insurance
market conditions and expected developments. Undue reliance should not be placed on such statements because, by their nature, they are
subject to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results and plans and
objectives of Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward looking statements (or
from past results). Factors such as (i) general economic conditions and competitive factors, particularly in key markets; (ii) the risk of a global
economic downturn, in the financial services industries in particular; (iii) performance of financial markets; (iv) levels of interest rates and
currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality and morbidity experience; (vii) policy
renewal and lapse rates; and (viii) changes in laws and regulations and in the policies of regulators may have a direct bearing on the results of
operations of Zurich Insurance Group Ltd and its Group and on whether the targets will be achieved. Zurich Insurance Group Ltd undertakes no
obligation to publicly update or revise any of these forward-looking statements, whether to reflect new information, future events or
circumstances or otherwise.

All references to 'Farmers Exchanges’ mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their
subsidiaries and affiliates. The three Exchanges are California domiciled interinsurance exchanges owned by their policyholders with governance
oversight by their Boards of Governors. Farmers Group, Inc. and its subsidiaries are appointed as the attorneys-in-fact for the Farmers Exchanges
and in that capacity provide certain non-claims administrative and management services to the Farmers Exchanges. Neither Farmers Group, Inc.,
nor its parent companies, Zurich Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest in the Farmers Exchanges.
Financial information about the Farmers Exchanges is proprietary to the Farmers Exchanges, but is provided to support an understanding of the
performance of Farmers Group, Inc. and Farmers Reinsurance Company.

It should be noted that past performance is not a guide to future performance and that interim results are not necessarily indicative of full year
results.

Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR
SOLD IN THE UNITED STATES ABSENT REGISTRATION OR EXEMPTION FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE

MADE IN THE UNITED STATES WILL BE MADE BY MEANS OF A PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL
CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL STATEMENTS
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