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General Insurance Z
. . ZURICH
Our view of Gl has changed since H1 results

DRIVERS OF ADVERSE EXPERIENCE

Gl Combined Ratio Details’

e H1 results below expectations: ~108.5%
. . 0,
— Partly attributable to normal claims 96.7% 100.0% ‘3"‘5).,2
age . . . (1) =
volatility, such as major UK fire loss 1.4% R
— Global Corporate (GC) results impacted ’ A
. 0,
by high levels of large losses | Wooraiall @ WU 1.5%
— Higher NA auto liability loss ratio Q1-15 Q2-15 Q3-15 Est.
GC Combined Ratio Details’ 1369
e Further deterioration in Q3: 55
- 0
L : 106.5%
— Tianjin port explosions 95.5% — 22
. . 0.7% il 103.0%
— Continued high levels of reported large V V
losses in Global Corporate ‘wov
——-0.7% 0.7% 0%

— Further deterioration in North America
auto liability loss ratio, more prudent Q1-15 Q2-15 Q3-15 Est.

view taken given recent experience o
Tianjin Loss [l AY CR (excl. catastrophes)

— Some smaller other adjustments Catastrophes? [ PYD

Q3-15 results are a preliminary and approximated view only, and are subject to change.
2 Catastrophes includes major and mid-sized catastrophes including significant weather related events.
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Explaining General Insurance results Z
ap ZURICH
ldentifying causes of recent underperformance

WALK FROM FY-14 NORMALIZED CR TO EXPECTED 9M-15

Preliminary and approximated view, . . .
subject to change e 9M combined ratio estimated to be

05%  -075%  05%  ~102% ~3.5pts higher than the adjusted 2014
I starting point?

,,,,,,, e Partly due to non-recurring factors, such as
Tianjin loss, small adverse PYD and short-
term higher expense ratio

e PYD still expected to be positive in 9M
results, even with Q3 adjustments

Adjusted Current Prior Nat cat Expense Expected . . .
FY-14'  YearLR YearLR losses Ratio  9M-15 e Main focus is on current year loss ratio,

with majority of increase due to ongoing
higher than expected large losses

I Tianjin Loss M Combined Ratio

" Normalizations include adjustment to the planned catastrophe level, positive and negative one-offs.
2 Preliminary estimated Q3 combined ratio of ~108.5% corresponds to provisional estimate of Gl Q3 operating loss of ~$200m.
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Clear path to address profitability challenges Z)

: : : : : : ZURICH
Review followed by immediate implementation of actions

FURTHER PROFITABILITY IMPROVEMENTS NEEDED

e Review of Gl business underway, results to be announced on 5 November

e Preliminary view of key actions:

— Implement targeted measures in Underwriting and Claims, focused on problem areas, such
as GC North America Property and Auto Liability

— Further action on expenses
— Bring greater focus to change activities
e Review is not focused on reserves

® Much of the Gl business is in good shape

e Remain confident that a 2-3ppt combined ratio improvement can be achieved in 2016,
although likely starting from higher baseline

' Normalizations include adjustment to the planned catastrophe level, large losses, positive and negative one-offs.
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Global Life Z

_ _ ZURICH
On track with the goals we set out in 2013

EXECUTING CLEAR AND FOCUSED LIFE INSURANCE STRATEGY

Global Life BOP (USDm)
e Clear line of sight to >USD 50m BOP

improvement per quarter

1 406'
319 315 331 308 360
319 355 e In-force management achieved USD 33m
of run-rate BOP improvement in 2014

Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15

: e Strong growth in Bank Distribution profits
Cash Remittance (USDm) and Corporate Life and Pensions top line

Cash UK Annuity Book disposal . . )
remittance e Continuing strong cash remittance and

YTD? -~ focus on products with shorter paybacks

925
617 —
575 7/ ———
e Structural actions taken to release capital
and increase cash, such as disposal of UK

annuity book
2012A  2013A  2014A 2015 2016E 2017E  2018E

T 2015 BOP figures shown as reported and also restated at 2014 constant FX.
2 Cash remitted to the Group in Q1-15.
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Farmers' <Y
FARMERS

INSURANCE

Back to growth and executing on omni-channel approach

IMPROVED NET PROMOTER SCORE DRIVES GROWTH AT FARMERS EXCHANGES'

Farmers Exchanges'
Net Promoter Score (%) e Consumer strategy focuses on value

376 38.7 conscious customers
333 34.4 34.4 35.0 :

Q1-14 HY-14 Im-14 FY-14 Q1-15 HY-15

e Evolving into a modern exclusive agency
model via omni-channel approach, with
customers choosing how and when to

interact
Farmers Exchanges' 2.49
GWP Growth (%) 4% 2.3% 1.9% . . . ..
e Customer experience improving, driving
0.6% l retention and ultimately growth for
Farmers Exchanges and Farmers

Management Services
-0.9%

2.1% . o
1 e Potential to free up capital in Farmers Re

Q1-14 Q2-14 Q3-14 Q4-142 Q1-15 Q2-15

" Provided for informational purposes only. Zurich Insurance Group has no ownership interest in the Farmers Exchanges. Farmers Group, Inc., a
wholly owned subsidiary of the Group, provides administrative and management services to the Farmers Exchanges as its attorney-in-fact
and receives fees for its services.

2 Survey based measure of customer loyalty (for Farmers Auto and Farmers Home only). Figures are reported on a YTD basis.
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Improving efficiency zu%cn“

Aim to achieve at least USD 1bn underlying savings' by end 2018

EXPECTED UNDERLYING SAVINGS BY END 2018 (USDbn)

Baseline general expenses? of ~USD 10bn
in 2014 encompassing support functions,
information technology, claims handling,
~0.6 marketing, etc.

Total >1.0

Shared Services &
Process streamlining

ull

Location footprint |~ 0.1 e Significant scope to expand shared services
from ~3% of total workforce (ex Farmers)
IT Infrastructure, ~ 0.1
App. dev. & maint. ’

| e Target USD 0.3bn efficiencies in 2016, but
Sourcing & I~ o1 with focus on driving additional expense
Procurement ' reductions given current results

CapEx Prioritization I ~0.1 .
e Further USD 0.7bn+ savings by end of 2018

, - through streamlined objectives with less
Busmeisrs,ii?aici\',;z '~ 03 operational infrastructure (buildings,
systems, FTE in expensive locations)

T Net of inflation, excluding one-offs. Assuming 2014 business volume and mix.
2 Excluding Farmers and restructuring charges. All figures rounded to one decimal point.
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Strong capital position & cash generation P
ZURICH
USD 3bn of capital to be deployed by end of 2016

CONSISTENTLY STRONG SOLVENCY POSITION

Z-ECM’
e Z-ECM at 120% as of end-March, top-end
130% 11199 1219 27 120" 1229 4500, of target range
120% -\/11.0%/”4%//_—-‘\\<
110% { N\ 03%
100% A e Efficient use of capital is key to achieving
90% our 12-14% BOPAT ROE target
80% -
70% : : : : ; ; : .
FY-10 FY-11 HY-12 FY-12 HY-13 FY-13 HY-14 FY-14 Q1-15 e Still expect to deploy USD 3bn of capital by

end 2016
— Lower 2015 earnings likely to impact

Free Capital Generation & Cash Remittance (USDbn)

3.7 :
i) . >3:5 2016 cash remittances
: : 2.9 L . .
— But reunderwriting will free up capital
— Levers at our disposal, as set out at the
May investor day
FY-13 FY-14 FY-13  FY-14  FCFY-152

T Zurich Economic Capital Model (Z-ECM) is Zurich's proprietary economic capital model calibrated at AA-level.
2 Estimated full year 2015 cash remittances, subject to change.
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We remain committed to delivering the 12-14% @
ROE target “ORIeH

BOPAT ROE (%)

Other USD 3bn by
businesses end 2016
fairly flat
HY-15 Normalise cat Adjusted Gl profit Other businesses  Growth in Investment at 2016"
losses, exclude HY-15 improvement average 10% return
OOB FX gain equity base

' Indicative and directional view of 2016 BOPAT ROE only; actual target ROE range for 2014-2016 is 12-14%.
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Kev messages 7]
y g ZURICH

General
Insurance

Global Life
& Farmers

Operations

Capital
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Disclaimer and cautionary statement 2

ZURICH

Certain statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of or
indicate future events, trends, plans or objectives of Zurich Insurance Group Ltd or the Zurich Insurance Group (the ‘Group’). Forward-looking
statements include statements regarding the Group's targeted profit, return on equity targets, expenses, pricing conditions, dividend policy and
underwriting and claims results, as well as statements regarding the Group’s understanding of general economic, financial and insurance
market conditions and expected developments. Undue reliance should not be placed on such statements because, by their nature, they are
subject to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results and plans and
objectives of Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward looking statements (or
from past results). Factors such as (i) general economic conditions and competitive factors, particularly in key markets; (ii) the risk of a global
economic downturn, in the financial services industries in particular; (iii) performance of financial markets; (iv) levels of interest rates and
currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality and morbidity experience; (vii) policy
renewal and lapse rates; and (viii) changes in laws and regulations and in the policies of regulators may have a direct bearing on the results of
operations of Zurich Insurance Group Ltd and its Group and on whether the targets will be achieved. Zurich Insurance Group Ltd undertakes no
obligation to publicly update or revise any of these forward-looking statements, whether to reflect new information, future events or
circumstances or otherwise.

All references to ‘Farmers Exchanges’ mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their
subsidiaries and affiliates. The three Exchanges are California domiciled interinsurance exchanges owned by their policyholders with governance
oversight by their Boards of Governors. Farmers Group, Inc. and its subsidiaries are appointed as the attorneys-in-fact for the Farmers Exchanges
and in that capacity provide certain non-claims administrative and management services to the Farmers Exchanges. Neither Farmers Group, Inc.,
nor its parent companies, Zurich Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest in the Farmers Exchanges.
Financial information about the Farmers Exchanges is proprietary to the Farmers Exchanges, but is provided to support an understanding of the
performance of Farmers Group, Inc. and Farmers Reinsurance Company.

It should be noted that past performance is not a guide to future performance and that interim results are not necessarily indicative of full year
results.

Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR
SOLD IN THE UNITED STATES ABSENT REGISTRATION OR EXEMPTION FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE

MADE IN THE UNITED STATES WILL BE MADE BY MEANS OF A PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL
CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL STATEMENTS
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For further information Z

ZURICH

CALL US VISIT OR FOLLOW US

Investor Relations
(7]

James Quin +41 44 62521 10 ZURICH
Aaron Beharelle +41 44 625 2550
André Meier +41 44 625 37 75
Gianni Vitale +41 44 625 48 26

Rating Agency Management
Michele Matlock +41 44 625 28 50

Events

Patricia Heina +41 44 62538 44 Follow us O o @ O

Download:
Zurich Investors and Media App
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